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[Iporpamma nosbimenusi KBaAHGUKALHH
«/InaepeTBO B YNPaBJIeHHH MPOEKTAMH KOMIAHHH»
(AHcTaHUHOHHBIH Gopmar)



1. Heab peajiuzauuu nporpamMmmsl

[Iporpamma moBblIeHHs KBanH(QuKauuu «JIMaepcTBo B ynpaBieHHH
IPOEKTaMH KOMIIAHMU» HAlpaBJle€Ha Ha COBEPILIEHCTBOBAHWE 3HAaHHUM W
IOHUMaHUs CNeUM(DHUKN yNPABIEHUs NPOEKTAaMU U MPOEKTHBIMH KOMaHIaMH Y
PYKOBOAMTENIEH BBICLIEr0 3BEHA, C LEAbI0 MNOBBILEHUS 3()HeKTHBHOCTH
npoekTHOH nedarenbHocTH AO «PI'Ky.

B coorBetctBUM ¢ DenepaibHbIM TOCYIapCTBEHHBIM 00pa30BaTEILHBIM
CTaHJApTOM BBICLLIEr0 O00pa30BaHUs MO HanpaBjeHHIO MoaroToBku 38.03.02
«MenemxmenT»  (ypoBeHb  OakanaBpuara), yTBEpPXKAEHHOrO0  INPHUKA30M
Muno6paayku Poccuu ot 12.01.2016 Ne 7, k pesyabrataM OCBOEHWUS
oOpa3zoBaTeNbHbIX NpOrpaMM. B pamkax mporpaMMbl pa3BUBaeTCs ClEAyrOLas
npodeccroHanbHas KOMIIETeHLNS:

— CHOCOOHOCTBIO y4aCTBOBaTb B YHPABICHWH MPOEKTOM, MPOrPaMMOM
BHEIPEHHUS TEXHOJOIMYECKUX W MPOAYKTOBBIX WHHOBALUN WM TPOrpaMMOi
opraHu3annoHHbIX U3MeHeHu# (ITK-6).

B cooTBeTCTBMM C peLIeHUEM, 3aKperUIeHHbIM MPOTOKOJIOM 3acelaHus
npasineHuss OAO «PXKI» Ne 25 or 13.05.2019 r., ytBepxaeHo Ilonoxenue o
mMozenu KoprnopaTuBHbIX kKomneTeHuud OAO «PXK/». B pamkax mporpamms
pa3BUBaeTCs ClleyolIe KOpIopaTUBHbIE KOMIETeHLIUH:

— ynpasieHue 3 PpeKTUBHOCTHIO;

— olecrniedeHue KOMaHIHOU padOThI.

2. I[lnanupyembie pe3yabTaThl 00ydeHHs

[To pe3ynbTaTam NpoXoKAeHUS IPOrpaMMBbl ClyIIaTeId pUuoOpeTyT:

— 3HaHWE KOHUEMUHWH JOCTH)KEHUs pe3yibTaTOB KOMIAHUHU Yepe3
OpraHU3alMOHHYIO U EPCOHAIbHYIO OTBETCTBEHHOCTH;

— 3HaAHWE CTPYKTYPbI U COCTaBa MPOEKTHOM JOKYMEHTALUH;

— 3HAHWE TPUHLMNOB HCMOJIb30BAHMUS MPOIECCHOr0 MOAX0JAa B
IPOEKTHOW NESITeIbHOCTH;

— 3HaHWe MeTOIOB (GOopMHPOBAHUS KpOocC-QYHKIUOHATBHOW MPOEKTHON
KOMaH/bl;

— 3HAHUE TNPUHIUINOB HACTPOWKH KOMAHIHBIX KOMMYHHKAIHUH, B TOM
quclie Npyu AUCTAaHLMOHHON paboTe;

— mnoHuMaHue crneuupuku >QPeKTUBHOrO NMPUMEHEHHS HHCTPYMEHTOB
peanu3aliy NPOeKTOB, B TOM YMCIIe B YCIOBHUAX HEOMPEACICHHOCTH;

— IIOHUMaHHME BO3MOXHOCTEW HCIIOJb30BAHUA METOJI0B KOHTPOJIA H
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