KOPMOPATUBHbIN

YHUBEPCUTET
PXX

KATANOT
MPOIrPAMM




OrN1ABJIEHUE YHUBEPCMUTET
PXA

1. YnpaBfieH4YecKasa n an4Haa apPeKTUBHOCTb PYKOBOOMTENA 3



YNPABJIEHYECKASA U JIUMHAA
OPPEKTUBHOCTb PYKOBOAUTENA

AN Koro
MPEAHA3HAYEHA
MPOrPAMMA

KPATKOE COAEP)XAHME
MPOrPAMMDI

PE3YJIbTAT OBYUYEHUSA
CNYLWATENEN

NPOAOJIKUTE/IBHOCTDb
(ONMUCAHME)

KOHTAKTbI

KOPMOPATUBHbIX

YHUBEPCUTET
PXXA

Mporpamma paspaboTaHA 419 PYKOBOOUTENEN, KOTOPbIE XOTAT
MOBbICUTb 3PPEKTUBHOCTb CBOEN PABOTbI, HOYYUTHCS OCHOBOM
YMPOB/IEHUS KOMOHOOM U HAYATb BHEAPATb NPAKTUKM
perynsipHOro MeHeXXMeHTA B NOBCEAHEBHYIO AEATE/IbHOCTb.

Mporpamma oby4eHMs NMOMOraeT YYOCTHUKOM OCBOUTb BAXKHbIE
yrnpaBneH4yeckne GyHKUUM M NOAXO4bl K BbINOJIHEHUIO 3040MY.
MepBbin pasnesnn: OCHOBHOM AKLEHT — npouecc ynpasneHus
KOMQHLOW U YNPABAEHYECKAS MO3ULMA PYKOBOAUTENS.

BTopon pasnen: usydeHne ocobeHHOCTEN LeNnenonaranms — Kak
MNJAHUPOBATb U PEAIN30BLIBATb MPOPECCUOHASbHDBIN U JIMYHbIE
Lenun, B TOM 4ucne, B yCrIOBUAX MHOMO300A4YHOCTU. TAKXKE B
pasgersie pacCCMATPUBAETCH TEMA MOTUBALMKU C TOYKU 3PEHUSA
JINYHOM U KOMAOHOHOW 9OPEKTUBHOCTU.

TpeTuin pasgen: paboTaAOT HA NPAKTUKE PAHEE U3YUYEHHbIE
OCOB6EHHOCTHN YNPABIEHUS KONIEKTMBOM B popMaTe BUsHec-
CUMYNSALUN.

CnywaTtenu:

+ Y3HAIOT OCHOBHbIE QYHKLMK PYKOBOOMUTENA U KOK 9PPEKTUBHO
YyNPABAATb 30404YAMM.

- Y3HQOT 0CO6EHHOCTU MOTUBALMM M O TOM, KOK paboTaTb B
YCNOBUAX MHOIMO3Q4A4YHOCTY 419 NOBbIWEeHUA 9OOEKTUBHOCTM.

- TOMMYT, KOK pACCTABAATb MPUOPUTETbI U AeNerMpoBATb 30404
019 yNnyJdleHns paboTbl KOMAHAbI.

- HayyaTtca Mcnonb3oBATb MHCTPYMEHTbI 4151 OPraHU3ALMKM 30004
M Pa36UBATH LENM HO MEHbLLME LLATrU.

- HayyaTtca ¢opmMmpoBATb NOE3HbIE NPUBbLIYKK M NPEOCTABNATb
CBOU Maeun.

- OCBOAT BeieHNe C/IOXHbIX MEePEroBOPOB M TEXHOAOMMK ONS
yOEPXXAHWUSA COTPYLHMKOB B KOMAHAE.
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