KOPMOPATUBHbIN

YHUBEPCUTET
PXX

KATANOT
MPOIrPAMM




OrN1ABJIEHUE YHUBEPCMUTET
PXA

1. ObecneyeHne PYHKLNOHANbHOM 6€30MACHOCTM HO YXXENE3HOOOPOXHOM TPAHCNoPTE 3



OBECNEYEHUE QYHKLUOHA/IbHOM
BE3ONMACHOCTU HA XEJIESBHOA4OPO>XHOM
TPAHCHNOPTE

AN Koro CreumnanncTbl U PYKOBOAUTENM ONEPALMOHHOTO U

NPEAHA3HAYEHA TAKTUYECKOIrO YPOBHSA YNPAB/IEHUA XONAUHIA «PXX»,

NMPOrPAMMA OTBETCTBEHHbIE 30 BOMPOCHI OPraHM3ALMK 6E€30MACHOCTH
OBUXeHUS (rNAaBHbIe MHXeHepPbl, FMABHbIE TEXHOMOMM, PEBM30PbI
no 6e30MNACHOCTHU ABUXXEeHMs noes3nos (FaBHble, 3aMEeCTUTENN)
N KOMMepYecKme, HaYaIbHMKN U 30MECTUTENIN HAYOSTbHUKOB).

KPATKOE COAEP)XAHMUE Mporpamma HAMNPABAEHA HA:

NMPOrPAMMDI - 06y4yeHMe OCHOBOM CUCTEMbI MEHEOXXMEHTA 6€30MACHOCTHU

nsuxeHuns (CMB[), ynpaeneHus puckammn n ayamtos CMB[ B
OAOQO «P>XXO»;

* MOBbIWEHNE NPOPECCUOHANBHOIO YPOBHSA CNELMANTUCTOB U
pyKoBoAUTENEN B PAOMKAX MMEIOLLLENCA KBANTMPUKALMMK B
0610CTU CO3AAHMUS, BHEAPEHUSA U PA3BUTUA CUCTEMDI
MeHeI)XMeHTA 6e30MaCHOCTU OBUXKEHUS U €€ B/IEMEHTOB B
OPraHM3AUMAX XONANHIA «PXXO»;

« AKTYQIM3AUMIO ONbITA NpoBegeHus ayautos CMB/[;

+ OPMUPOBAHNE 3HOHUN, YMEHUN U NPEOCTAB/IEHUN,
Heo6XxoaAMMbIX AN PA3PABOTKM, LOKYMEHTUPOBAHMS,
noanep>XXaHus B paboYyem COCTOSAHUM M MOCTOSHHOIO
YAyJlWeHUa npouecca ynpasnenmsa puckamm CMB[ B
OPraHM3AUMAX XONANHIA «PXXO»

CoanepxaHue:

1. BBeieHuMe B ynpaBs/ieHMe PUCKAMU (BNEKTPOHHOE OByYeHne —
NpPeBOpPK).

2. CUCTEeMO MEeHEeOKMEeHTA 6e30MNACHOCTHM ABUXEHUS
(anekTpoHHOE 06yvyeHne — NPEBOPK).

3. AyAnTbl CUCTEMbBI MEHEO)KMEHTA 6€30MNACHOCTHM OBUXKEHMS
(anekTpoHHOE 06yvyeHne — NPEBOPK).

4, CUCTEMHbIN 1 MPOLLECCHbIX NOAXO4bl K YNPAB/IEHMIO
6e30MacHOCTbIO NEPEBO30K.

5. MeHeI>XMeHT 6e30MaCHOCTM OBUXKEHMS B OPraHMU3ALMSAX
XONOUHIa «P>XXO».

6. YNpaBfeHne pUCKAMU B CUCTEME MEHEOXKXMEHTA
6e30MNAaCHOCTU OBUXKEHUSA.

7. AyouTbl B CUCTEME MEHEOXKMEHTA 6€30MNACHOCTHU ABUXKEHMS.
8. BocnuTaHMe KynbTypbl 6€30MaCHOCTU B OPraHnU3aLmm.

9. UTorosas aTrecTaumsa (TECTUPOBAHMKE).
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Cnywarenu:

* UI3Y4AT OCHOBHbIE NMOHATUA, TEPMUHbI U ONpPeaeneHns,
HOPMATUBHbIE OOKYMEHTbI, MCNOJb3YyEMbIE B TAKUX CHepaX,
KAK: YNPAB/IEHNE PUCKAMMU, NPOBEAEHNE AYOUTOB, KY/1bTypa
6e3onacHocTM 1 CMB[ B OAO «PXX[O»;

- onpenenaT BOSMOXHOCTU MPUMEHEHNA CUCTEMHOTO,
MPOLECCHOro 1 PUCK-OPUEHTUPOBAHHOIO NOAX040B B
PA3BUTUM OPIraHU3ALUN;

- MPOAHANUIMPYIOT PABOTY CUCTEMbI YNPAB/IEHUSA PUCKAMU HA
X/O TPOHCMOPTE, CTPYKTYPY M IOTUKY PACC/IeA0BAHUM
TPAHCMNOPTHbIX NPOUCLLECTBMIN, CBA3AHHbIX C HOPYLUEHUEM
npasun b, a TaKKe B3AMMOLENCTBUE NMPOLLECCOB, CBA3AHHbIX
c obecnevyeHnem 6e30NACHOCTM ABUXKEHMS;

- pa36epyT HA MPAKTUKE:

- NnopAgoK npumeHeHunsa unkna PDCA 1 mogenun 7C gnsa
MOCTOSIHHbIX YNY4YLEHUN PABOYMX MPOLECCOB N CUCTEMDI
MEHEeKXMEHTA 6€30MNACHOCTU OBUXKEHUS,

- OCO6EHHOCTU PABOTbI B MEXPYHKLMOHANBHbBIX KOMAHLAX,
NOPSIAOK M OCOBEHHOCTU NPOBEAEHUS MPOBEPKM COCTOAHMS
KY/IbTYpPbl 6€30MACHOCTH, AUATHOCTMKU YPOBHS 3PE/I0CTH
KY/bTYpPbl 6€30MaCHOCTMH,

- NOCNenoBATENBHOCTb PA3PABOTKM U BHELPEHMS CUCTEMDI
MeHemKMeHTA 6e30MNACHOCTHM OBUXKEHMS B OPraHM3aL MK
XONOUHIa «PX[»,

- NpoBefeHne ayamTa n AHANM3 ero Pe3ysibTATOB.

Ao 30 KaneHAAPHbIX AHEM HA 3 SNTEKTPOHHbIX KYypCa + 6 gHeHn
Ha OYHOe oby4YeHune

CnyuwaTteny oby4aoTCcs O4HO (OHIAMH), Nepen O4HOM YOCTbIO
HA3HAYAIOTCA 3/IEKTPOHHbIE KYPCbI.

MNpPoAOMHKUTENBHOCTb O6YYEeHUs: 124 aK.uaca.

MporpadMma peanmnsyeTcsa B paMKaX TeMbl «DYHKLMOHANBHASA
6e30nacHOCTb».

MpoxoXaeHue Nporpammbl «O6ecnedyeHne GyHKLMOHANIbHON
6e30MaCHOCTH HA XXENEe3HOAOPOXXHOM TPAHCNOPTE»
BO3MOXHO TOJIbKO NOC/IE YCNELWHOro NpoXoXAEHHUsA
NPOrPAMMbI (BNEKTPOHHOIO KypCca) «CHCTEeMA MEHEe KMEHTA
6e30nacHOCTH ABMKEHMUSA: 6A30BbIA KYypPC» B PAMKOX OTOM XKe
TeMbl.

Oner 3amegsaHCKum

Ha4yanbHMK LUeHTpa 06y4yeHmss METOOOM MOBbILLEHWUS
HOOEXHOCTU U KOYECTBA NMPOM3BOACTBEHHbIX NPOLECCOB
zamedyanskiy@curzd.ru
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