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O.V  . Belozerov,
CEO, Chairman of the Executive Board of
Russian Railways 
�

Russian Railways has built, and 
operates, a comprehensive system 
of professional learning for leaders:
from line managers to executive 
managers. Today, the Company's 
employees, myself included, can 
proudly say that they study at the only 
Corporate University in Russia that 
KDV�WKH�LQWHUQDWLRQDO�TXDOLW\�FHUWLÀFDWH�
of the Global Council of Corporate 
Universities.

End-of-year meeting of the JSCo RZD 
Executive Board, December 11, 2019

Published in the newspaper Gudok, issue 
No. 229 (26838), December 12, 2019
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D.S. Shakhanov,
Deputy CEO of JSCo RZD, Chairman of the Executive
Board of the Russian Railways Corporate University

S.Y. Saratov,
Head of the HR Department at JSCo RZD

R.V. Baskin,
Director of the Corporate University of Russian Railways

The University serves as a unique platform
for developing and forming Russian Railways talent
pool. It is here that the future executives
hone their skills and abilities to lead the 
company to success and help it achieve its 
strategic goals.

We aim to improve the skills of
Russian Railways managers and 
form a talent pool capable of solving 
the industry's strategic challenges. 
Our mission is to motivate managers 
to evaluate the external environment
and anticipate its megatrends. We 
want to not only follow the changes 
but to stay ahead of them. The 
University must give the managers
an array of tools that will help them 
meet the challenges of the future
today.

Our company's corporate education system� �
is rightfully recognised as one of the best
not only in Russia but also in the world. It 
combines academic strategy with innovation 
and allows us to solve real business tasks.
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CORPORATE 
UNIVERSITY

New projects in 2019

We updated our talent pool 
development system, which consists 
of four stages

We expanded our educational project 
cooperation with foreign railway
companies

We developed a new manager 
assessment programme that uses 
the assessment centre method Four railway universities joined 

our educational franchise. We also 
expanded our programme portfolio

We introduced new digital services 
for interaction with the audience

We collaborated with the European 
Foundation for Management 
Development (EFMD)

We received an international 
FHUWLÀFDWH�RI�WKH�*OREDO�&RXQFLO�RI�
Corporate Universities (GlobalCCU) 
FRQÀUPLQJ�WKH�TXDOLW\�RI�WKH�
university's programmes

We implemented new ways of 
conducting strategy sessions to 
solve important business unit 
challenges

We updated our most popular 
individual leadership development 
programmes

We introduced a new category of 
educational programmes supporting 
digital transformation

We worked to improve the Master 
Club project for the executives of
Russian Railways Holding

<RX�FDQ�ÀQG�RXW�PRUH�DERXW�RXU�SURMHFWV�LQ�WKH�SDJHV�
of the report
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THE UNIVERSITY 
TODAY

Karelia, the October 
Railway

The Corporate University of Russian Railways has gone a long way from 
being the business education centre of RZD Holding, which was created in 
2010 to develop Russian Railways managers, to becoming a reliable
strategic partner in developing the talent pool of the railway company of 
the future.
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2020Exchange of Experience

Mission and Vision of the Corporate 
University of Russian Railways

MISSION

Creating an effective system of 
continuous education for various groups 
of Russian Railway employees and key 
stakeholders outside the Company. 
Using a value-based approach and 
global best practices to establish a
corporate culture and provide new 
knowledge and competencies required 
to implement the strategy of Russian 
Railways and the transport industry in 
general.

VISION

Being the key driving force behind
the strategic development of Russian
Railways and the transport industry,
creating synergies for all stakeholders, 
i.e. the industry, people, and society, and
contributing to the growth of the national 
economy.

AMBITIONS

Contributing to the comprehensive
strategic growth of Russian Railways
and the transport industry, ensuring 
the development of human capital and 
the creation of advanced business 
solutions based on the best innovative 
corporate education practices, namely:

anticipating the future and facilitating 
the development of effective business 
solutions; 

ensuring a deep level of interaction 
ZLWK���LQÁXHQFH�RQ�WKH�EXVLQHVV�RI�
Russian Railways by developing the 
necessary employee competencies;

establishing an expert learning 
environment for continuously 
ÀQGLQJ��JHQHUDWLQJ��DQG�LQWURGXFLQJ�
innovations into the activities
of Russian Railways and its
stakeholders;

accelerating growth and strategic 
business transformation by
developing cross-industry
competencies;

supporting Russian Railways 
employees in career development and 
learning by providing them with the
best educational solutions to expand
their leadership capabilities; 

enriching and sharing new general 
knowledge, corporate values, and 
culture; 

contributing to the modernisation 
RI�WKH�LQGXVWU\�VSHFLÀF�HGXFDWLRQDO�
system and the development of 
general education;

promoting the importance of corporate 
education for sustainable business 
and social development;

reinforcing the image of Russian 
Railways in Russia and abroad;

conducting learning activities
that surpass national and global 
educational standards.
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GlobalCCU
&HUWLÀFDWLRQ

In 2019, the Corporate University of Russian Railways joined the 
international practice of assessing the compliance of its activities with 
LQWHUQDWLRQDO�VWDQGDUGV�DQG�UHFHLYHG�D�FHUWLÀFDWH�RI�WKH�*OREDO�&RXQFLO� 
RI�&RUSRUDWH�8QLYHUVLWLHV��*OREDO&&8���7KH�FHUWLÀFDWH�FRQÀUPV�WKDW�WKH�
development of human capital in Russian Railways complies with the
international business learning requirements.

PREPARATION

The Corporate University of Russian 
5DLOZD\V�ZDV�FHUWLÀHG�E\�WKH�
GlobalCCU expert commission, with 
the process taking six months in total. 
During that period, the university staff 
prepared an analytical report and over
100 supporting documents. Foreign
experts came to Moscow twice to 
FRQÀUP�WKH�DQDO\WLFDO�UHSRUW�GDWD�DQG�
to see the university's processes and
resources.

RESULTS

7KH�LQWHUQDWLRQDO�FHUWLÀFDWH�DOORZHG�
the executives of Russian Railways, 
the Company's social and HR unit, and 
the Corporate University of Russian 
Railways to demonstrate to the 
international professional community 
the results of ten years of systematic 
effort to create a high-quality and 
HIÀFLHQW�SHUVRQQHO�GHYHORSPHQW�V\VWHP�

7KH�FHUWLÀFDWH�RSHQV�XS�JUHDW�
opportunities for the Corporate 
University of Russian Railways and 
its students. The use of the best 
practices of corporate universities 
and business schools—GlobalCCU 
members from over 50 countries in 
the world—will allow the university to 
improve the quality of its educational 
programmes and widen cooperation 
with RZD's foreign partners, including 
the implementation of joint educational 
programmes and projects.

According to GlobalCCU experts, the close 
interaction of the Company's senior managers
with the university is one of the things that 
makes Russian Railways corporate learning system
HIÀFLHQW��7KLV�FRPSHWLWLYH�DGYDQWDJH�KHOSHG�XV�
REWDLQ�D�SUHVWLJLRXV�LQWHUQDWLRQDO�FHUWLÀFDWH��
ZKLFK�FRQÀUPV�WKDW�5XVVLDQ�5DLOZD\V�KDV�RQH�
of the best corporate learning programmes
in Russia and the world. That was possible 
thanks to the joint efforts of the Russian 
Railways team and the Corporate University. 
We want to thank the heads of Russian 
Railways, the HR Department, the Labour 
Organisation, the Remuneration and Motivation 
Department, the Business Environment and 
Strategic Development Department, the Railway
Infrastructure Business Unit, and the Russian 
Academy of Transport for their involvement, 
support, and personal participation in the work 
with the GlobalCCU expertsEVALUATION

In November 2019, GlobalCCU 
experts evaluated the university using 
18 comprehensive criteria covering 
such aspects of its activities as 
academic strategy, organisational and
economic management, the quality
of the education and programmes,
and the compliance of programmes 
with modern management trends. 
The working party particularly noted
the applicability of the knowledge and
skills acquired by the students, the 
focus of the programmes on solving 
the business tasks relevant to Russian 
Railways, the university's openness to 
customers and partners, as well as its 

focus on creating a modern ecosystem
of business education.

GlobalCCU experts praised the fact 
that the event was attended by the 
executives of Russian Railways, 
programme graduates, and 
representatives of other Russian railway
transport universities.

Roman Baskin,
Director of the Corporate University 
of Russian Railways
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Key Performance Indicators 
in 2019

managers 
graduated

classroom 
learning sessions

109

e-courses
assigned mobile e-library

users

applications for
open courses

individual 
development plans 
created using the 
educational portal

leading Russian and
international speakers

e-books
GlobalCCU Compliance 
&HUWLÀFDWLRQ

Pinpoint International 
)DFLOLWDWRU�&HUWLÀFDWLRQ

First place in the 
Ecosystem category in 
the Creating the Future
competition

Finalist of the� 
international � 
competition Excellence  
in Practice (EFMD) in  
the Talent Development
category with the� 
Forum of Generations 
project, implemented� � 
together with the  
Railway Infrastructure�
Business Unit (Directorate)

managers 
completed the 
competency 
assessment

out of 10 
points—
average score
on the student 
feedback 
questionnaire

new 
programmes 
developed

strategy and 
moderation 
sessions

international 
technical visits

Net Promoter Score 
(NPS), willingness 
to recommend 
studies at the
university

Age groups of jearners, %

Under 35 Male JSCo RZD business units
JSCo RZD subsidiaries

Moscow and Moscow region

Rest of Russia
External organisations 
(universities, foreign railways, and 
business partners of RZD)

Female35–45
45–55
Over 55

Gender composition of learners, % Business units that took part in the 
learning, unit.

Geography of students who took part 
in full-time learning, %

11,8
mln. euro -
total income and 
contributions



�
�

� �

�
� �

� �

�

1 2 43 5 6

�

� � �
� �

�

�
� �

�
�

� �

�
� �

�
� �

�
�

� �

 

� �
� �

�
�

�

 

�

� �
� � �

�

�
� �

�
�

� �
�

� �
�

�
�

� �

�

 
�

� �
�
� � �

� �
�

�
� �

� � �
� �

16 17

�� � � � � � � � �The University 
Today Our Team The Educational 

Ecosystem
Talent Pool 
Development Key Projects in 2019 Learning Environment Awards and 

Achievements
Performance 
Indicators

New Projects in 
2020Exchange of Experience

Talent Pool Development 
Programmes

aimed at helping Russian Railways 
managers to gradually master 
modern management practices 
DQG�DW�LPSURYLQJ�WKHLU�HIÀFLHQF\��
Programmes that fall under this 
category are successive, i.e. upon 
HQUROPHQW��WKH�VWXGHQW·V�UHVXOWV�DW�
the previous stages are considered. 
The learning meets the requirements
of an MBA-level program.

Competency Assessment
Programmes

allow the attendees to form a 
comprehensive view of their 
managerial potential, to identify the 
paths to further growth, and to gain 
the skills for monitoring the ways 
corporate competencies manifest 
WKHPVHOYHV�LQ�WKH�HPSOR\HHV·�
behaviour and to use these for 
the purposes of the effective 
management of subordinates.

International Technical Visits
are carried out to learn about the best 
industry practices and to 
improve managerial competencies�
LQ�WKH�ÀHOG�RI�UDLOZD\�WUDQVSRUWDWLRQ�
using the experience of other 
countries.

Youth Development 
Programmes

aimed at providing young managers 
and specialists (under the age of 35) 
with the competencies required 
for effective implementation of the 
strategic tasks and goals of RZD 
Holding amid the ever-changing 
internal and external environments.

Legal Learning

ensures compliance with the 
requirements of the Russian 
OHJLVODWLRQ�LQ�WKH�ÀHOG�RI�
occupational and environmental 
safety, civil defence, and working at 
heights.

Special-Purpose 
Programmes

Corporate-wide programmes

aimed at supporting the implementation 
of new management principles and
methods shared by executive staff from
different functional hierarchy lines and 
subdivisions, as well as developing 
key competencies and skills that are in 
demand for the purposes of business.

Functional programmes

aimed at the professional development of 
Russian Railways employees in some of 
the key functional areas, with an aim to 
successfully solving isolated tasks that are
unique for the originating subdivision or 
business units that are monitored by it.

Individual development 
programmes

aimed at developing the competencies 
that allow the attendees to successfully 
perform their job duties. These 
programmes support the vector 
established by the Russian Railways 
talent pool development programmes.

Programme 
Portfolio

TYPES OF PROGRAMMES

YEARS
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UNIVERSITY 
STAFF

At the Corporate University of Russian Railways, we see our team as one of 
our main assets. We are able to achieve our goals largely thanks to the well-
coordinated and professional work of the university staff, mutual support, focus 
on results, and the desire to improve the existing processes and technologies.

M
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Our team

ON BOARD DRIVING LINK

ON DUTY

pedagogy;
psychology;

railway university 
graduates

The main academic 
disciplines of our 
employees:

candidates of 
sciences

MBA graduates

OUR CREW

employees

employees who have 
previously worked at 
JSCo RZD

employees 
under 35

the average age of 
professors

 years
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THE EDUCATIONAL 
ECOSYSTEM

The Corporate University of Russian Railways was founded nine years ago. Since 
then, it has created an educational ecosystem that facilitates effective interaction 
EHWZHHQ�WKH�SDUWLFLSDQWV�DQG�KHOSV�WKHP�FRQFHLYH�RI�QHZ�SURMHFWV�DQG�ÀQG�QHZ�
values and meanings.

Lake Baikal, East Siberian
Railway
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The Educational 
Ecosystem

*RUSSIAN RAILWAYS
CORPORATE 
UNIVERSITY

 SUPPORTING THE YOUTH 
POLICY OF JSCo RZD

WORKSHOPS

PARTNERS

PARTNERS

PARTNERS

3URJUDPPHV�IRU�WKH�ÀQDOLVWV�
of the New Link and Leaders 
of Change contests, 
organising youth festivals for 
JSCo RZD, the educational 
project Social Work and 
Volunteering at Russian 
Railways

Workshops by 
executives of 
Russian Railways

�Talent pool learning
stages

�Corporate MBA

Competency assessment 
using the assessment 
centre method

Training and supervision 
of personnel assessment
specialists

Joint programmes
with experts and business 
education consultants

Learning programmes for
managers of RZD's railway 
divisions

Supporting the international 
projects of Russian Railways

International Internships SKOLKOVO, GSOM SPbU, PwC

EY, PwC, Innopraktika, etc.

SSTU, RSTU, FESTU, IrGUPS, STU, USURT

EVRAZ, Ministry of Transport of the Russian Federation

Ulaanbaatar and South Caucasus Railways

Indian Railways, KORAIL, VR Group Ltd

RANEPA

Austria, Germany, Spain, China, South Korea, Finland, 
France, Japan

TalentCode

Financial Times, IE Business 
School, HeadspringMixed team learning

Educational Programmes for the 
Finalists of the Leaders of Russia 
Competition

Educational franchise of the 
Corporate Leader and Lean 
Production programmes

The seminar Working with 
Innovative Companies 
as Part of Integrated 
System of Interaction with 
Startups

The all-Russian 
competition, The Best HR 
Practices and Initiatives 
in State and Municipal 
Management

Exchange of experience 
with corporate universities

Ministry of Economic 
Development of the 
Russian Federation,
GVA

2UJDQLVLQJ�WKH�VFLHQWLÀF�DQG�SUDFWLFDO�
conference ForUM (TOP 100)

Supporting industry events — Pro//
Motion EXPO, EXPO 1520, Forum of 
Generations, BIM Technologies

Presentations at the Winter Island 
conference in Sochi and the conferences 
of JSCo RZD, Sberbank, Yandex, and HSE

Ministry of Labour 
and Social Affairs 
of the Russian 
Federation

Tatburneft, SUEK, 
Sberbank, Rosatom, 
Beeline
CKADR, TZT, CSD, 
TSD, TD, CID, CCTM, 
Federal Freight, etc.

GCCU, EFMD, ICF

Membership and 
FHUWLÀFDWLRQ�LQ�SURIHVVLRQDO�
organisations

A slice of blue agate

Workshops by 
experts
in management 
practices

Original classes for 
students

ECOPSY, EVERYCO, Makesense

Deputy CEOs, Russian Railways 
directors, and heads of departments, 
central directorates, and railways

Nassim Taleb, E. Nikonov, E. 
Chereshnev, O. Zamyshlyaev, M.
Umarov, R. Gandapas, O. Kobyakova

Russian University of Transport (MIIT)

EXCHANGE OF BUSINESS 
EDUCATION AND HR MANAGEMENT 
EXPERIENCE

STRATEGY SESSIONS 
FOR OPERATIONAL 
DIVISIONS

INDUSTRY 
CONFERENCES

EDUCATIONAL 
PROGRAMMES FOR 
MANAGERS

COMPREHENSIVE 
DEVELOPMENT OF the 
JSCo RZD TALENT POOL

PERSONNEL ASSESSMENT, 
PROGRAMMES FOR 
ASSESSMENT SPECIALISTS
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TALENT POOL 
DEVELOPMENT

One of the priority tasks the Corporate University of Russian Railways 
is faced with is developing the talent pool of Russian Railways. We 

�have created a four-level learning system for managers in this category,

competencies.

Middle Urals, Sverdlovsk 
Railwaywhich is aimed at gradual and systematic development of the required 
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The talent pool development system of Russian Railways forms the central element 
of its business education system aimed at boosting the leadership skills of the 
Company's managers.

On May 13, 2019 (Minutes No. 25), the Executive Board of JSCo Russian Railways approved the new Model of Corporate 
Competencies of JSCo Russian Railways. As a result of that decision, a new talent pool development system consisting of 
four consecutive jearning levels was introduced in 2020.

The Russian Railways Talent Pool 
Development System

ensures consistent development 
of the skills of the Company's 
managers;

IRUPV�XQLÀHG�DSSURDFKHV�WR�
managerial activities among 
managers;

supports strategic decision 
making amid ever-changing 
environments.

These programmes are aimed at senior executives 
ZKR�PDNH�GHFLVLRQV�RQ�WKH�PRVW�VLJQLÀFDQW�VWUDWHJLF�
and tactical issues related to the Company's activities; 
as well as at key specialists and promising young 
employees.

Level 1 learning is mandatory for managers from the
target audience and key specialists, as well as for 
promising young employees. The graduates who have 
VKRZQ�WKH�EHVW�UHVXOWV�DW�WKH�ÀUVW�OHYHO�DUH�LQYLWHG�WR�
participate in the remaining levels.contributes to the creation of 

effective management teams;
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Has replaced the Corporate Leader 
programme (2010–2019).

Has replaced the Corporate 
Management programme (2013–2019).

Programme objectives

Increasing a manager's personal 
effectiveness and helping them 
develop a leadership style based on a 
balanced combination of all corporate 
competencies and the use of methods 
and tools for the development of 
teamwork and employee potential.

6SHFLÀFV�RI�LPSOHPHQWDWLRQ

Pre-work (e-courses), individual 
development plans (digital designer 
tool), working in agile teams, business
simulation games at the end of each
module, assessment of knowledge 
acquisition; business workshops (in 

6SHFLÀFV�RI�LPSOHPHQWDWLRQ

Pre-work (e-courses); cross-functional 
project work; sessions with the use 
of foresight technology, moderation 
and facilitation techniques; business 
workshops (in 2019, the university 
invited business coach and loyalty 

and business ideology consultant K.V.
Kharsky, researcher of the Skolkovo 
Institute of Science and Technology and 
Candidate of Physics and Mathematics
Y.A. Yanovich).

2019, the university invited the Doctor 
of Law, Professor, and Honoured 
Scientist of the Russian Federation, A. 
I. Zemlin and the Honoured Economist
of the Russian Federation, Doctor 
of Economics, and Candidate of 
Philosophy Professor N.S. Stolyarov).

Programme objectives
)RUPLQJ�XQLÀHG�DSSURDFKHV�WR�
management through the study of 
a wide range of technologies and
tools that help managers to run the
RUJDQLVDWLRQ�HIÀFLHQWO\�LQ�D�FKDQJLQJ�
business environment.

railway university
graduates

graduates 
in 2019

managers studied 
at the Corporate 
University of Russian 
Railways in 2019

Key topics:

• project management;
• innovation management;
• management in a changing environment;
• risk management;
• cost and revenue management.

As a result, our students develop 
a uniform understanding of the 
management processes required for 
WKH�&RPSDQ\�WR�RSHUDWH�HIÀFLHQWO\��
7KH\�DOVR�JDLQ�D�XQLÀHG�NQRZOHGJH�
of the approaches and management 
tools needed to effectively solve the 
functional tasks of their business units 
as well as issues arising at the cross-
functional level.

Programme overview
In the context of the new Model of 
Corporate Competencies of JSCo 
RZD, this completely new programme 
LV�GHVLJQHG�WR�IRUP�D�XQLÀHG�
understanding of the Company's
requirements for the business and 
leadership qualities of employees,
to introduce uniform management 
methods and tools,
and to improve the digital literacy of 
Company managers. The programme 
is obligatory for executives and is 
intended for the widest possible target 
audience comprising all managers and 
key specialists of Russian Railways.

Key topics:

•a competency-based approach and
the Model of Corporate Competencies 
of JSCo RZD;
• change management;
• effective communication skills;
• development and care for employees;
• teamwork and mutual support;
• managing employee potential;
• complex thinking;
• WKH�XVH�RI�ÀQDQFLDO�WRROV�WR�RUJDQLVH�
the work process;
• establishing a client-oriented culture
in the Company;
• managing effectiveness;
• responsibility for results.

The focus shifts from the development 
RI�D�PDQDJHU
V�SHUVRQDO�HIÀFLHQF\�
and changing their leadership style to 
LQFUHDVLQJ�WKH�HIÀFLHQF\�ZLWK�ZKLFK�
they run their organisation and studying 
management processes.
Due to the qualitative changes in the 
level of jearning of the Company's
managers, which are manifested 
in their analytical abilities and in 
their ability to build cross-functional 
interactions between various lines of 
hierarchy within the Company, we have 
revised the structure of the Corporate 
Management programme. The 
emphasis was shifted from the cross-
functional communication between the
Company's business units to project 
teamwork.
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ǂǗǒǝǚǙǥǗǤǣǱ�
ǣ������ǕǠǖǒ.

ƹǒǞǗǟǚǝǒ�ǡǢǠǕǢǒǞǞǥ�
«ƼǠǢǡǠǢǒǤǚǔǟǒǱ�ǣǤǢǒǤǗǕǚǱx�
�����Ȍ�����ǕǠǖǭ).

ǀǣǠǓǗǟǟǠǣǤǚ�
ǢǗǒǝǚǙǒǨǚǚ

ƽǗǜǨǚǚ, ǤǢǗǟǚǟǕǚ, ǣǗǞǚǟǒǢǭ, 
ǞǒǣǤǗǢ-ǜǝǒǣǣǭ, ǖǗǝǠǔǭǗ�ǚǕǢǭ, 
ǦǒǣǚǝǚǤǒǨǚǚ, ǕǠǣǤǗǔǭǗ�ǝǗǜ-
Ǩǚǚ, ǡǢǠǗǜǤǟǒǱ�ǢǒǓǠǤǒ, ǢǒǓǠǤǒ�

ǔ Ǟǒǝǭǧ�ǕǢǥǡǡǒǧ, ǚǕǢǠǔǭǗ�
ǥǡǢǒǘǟǗǟǚǱ; ǙǒǫǚǤǒ�ǡǢǠǗǜ-
ǤǠǔ�ǔǭǡǥǣǜǟǚǜǠǔ�ǡǢǠǔǠǖǚǤǣǱ�
ǡǗǢǗǖ�ǯǜǣǡǗǢǤǟǠǛ�ǜǠǞǚǣ-
ǣǚǗǛ�ǚǙ ǩǚǣǝǒ�ǤǠǡ-ǞǗǟǗǖǘǗǢǠǔ�
ǀƲǀ�«ǂƸƶ».

ǀǣǠǓǗǟǟǠǣǤǚ�
ǢǗǒǝǚǙǒǨǚǚ

3UH�ZRUN��ǣǒǞǠǣǤǠǱǤǗǝǮǟǠǗ�
ǚǙǥǩǗǟǚǗ�ǞǒǤǗǢǚǒǝǒ���ǚǟǖǚǔǚ�
ǖǥǒǝǮǟǒǱ�ǡǢǠǗǜǤǟǒǱ�ǢǒǓǠǤǒ�
ǔ�ǣǠǡǢǠǔǠǘǖǗǟǚǚ�ǤǮǰǤǠǢǒ��

ǞǒǣǤǗǢ�ǜǝǒǣǣǭ�ǠǤ�ǯǜǣǡǗǢǤǠǔ�
ǚǙ�ǢǒǙǝǚǩǟǭǧ�ǣǦǗǢ�ǓǚǙǟǗǣǒ��
ǜǠǞǡǮǰǤǗǢǟǒǱ�ǓǚǙǟǗǣ�ǣǚǞǥǝǱ�
ǨǚǱ�ǚ�ǟǠǔǗǛǪǚǗ�ǚǟǣǤǢǥǞǗǟǤǭ�
ǡǢǠǕǢǒǞǞǭ�Ȍ��ǚǣǡǠǝǮǙǠǔǒ�
ǟǚǗ�ǱǙǭǜǒ�ǡǢǠǕǢǒǞǞǚǢǠǔǒǟǚǱ�
3\WKRQ�ǖǝǱ�ǣǠǙǖǒǟǚǱ�ǚǟǣǤǢǥǞǗǟ�
ǤǠǔ�ǡǢǠǕǟǠǙǚǢǠǔǒǟǚǱ�ǢǒǓǠǤǭ�

ǡǠǖǢǒǙǖǗǝǗǟǚǱ�ǜǒǜ�ǔ�ǠǩǟǠǛ�
ǩǒǣǤǚ�ǠǓǥǩǗǟǚǱ��Ǥǒǜ�ǚ�ǖǝǱ�ǔǭǡǠǝ�
ǟǗǟǚǱ�ǞǗǘǞǠǖǥǝǮǟǠǛ�ǚǟǖǚǔǚǖǥ�
ǒǝǮǟǠǛ�ǡǢǠǗǜǤǟǠǛ�ǢǒǓǠǤǭ.

ǈǗǝǮ� 
ǡǢǠǕǢǒǞǞǭ

ǆǠǢǞǚǢǠǔǒǟǚǗ�ǢǗǙǗǢǔǒ�ǢǥǜǠ�
ǔǠǖǚǤǗǝǗǛ��ǠǓǝǒǖǒǰǫǚǧ�ǣǚǣǤǗǞ�
ǟǭǞ�ǡǠǟǚǞǒǟǚǗǞ�ǓǚǙǟǗǣǒ��
ǔǝǒǖǗǰǫǚǧ�ǞǗǤǠǖǒǞǚ�ǯǦǦǗǜǤǚǔ�
ǟǠǕǠ�ǥǡǢǒǔǝǗǟǚǱ�ǚ�ǣǡǠǣǠǓǟǭǧ�
ǥǡǢǒǔǝǱǤǮ�ǜǢǥǡǟǭǞǚ�ǣǤǢǒǤǗǕǚ�
ǩǗǣǜǚǞǚ�ǡǢǠǗǜǤǒǞǚ�ǧǠǝǖǚǟǕǒ�
«ǂƸƶx��ǁǠǞǚǞǠ�ǢǒǙǔǚǤǚǱ�ǥǡǢǒǔ�
ǝǗǟǩǗǣǜǚǧ�ǟǒǔǭǜǠǔ��ǡǢǠǕǢǒǞǞǒ�
ǟǒǡǢǒǔǝǗǟǒ�ǟǒ�ǠǓǫǗǜǥǝǮǤǥǢǟǠǗ�
ǢǒǙǔǚǤǚǗ�ǚ�ǝǚǩǟǠǗ�ǣǒǞǠǠǡǢǗǖǗ�
ǝǗǟǚǗ�ǥǩǒǣǤǟǚǜǠǔ.

ǈǗǝǮ� 
ǡǢǠǕǢǒǞǞǭ

ǂǒǙǔǚǤǚǗ�ǜǠǞǡǗǤǗǟǨǚǛ��ǟǗǠǓ�
ǧǠǖǚǞǭǧ�ǖǝǱ�ǡǗǢǗǧǠǖǒ�ǠǤ�Ǥǒǜ�
ǤǚǩǗǣǜǠǕǠ�ǜ�ǣǤǢǒǤǗǕǚǩǗǣǜǠǞǥ�
ǞǭǪǝǗǟǚǰ��ǚ�ǠǣǔǠǗǟǚǗ�ǚǟǣǤǢǥ�
ǞǗǟǤǠǔ�ǒǟǒǝǚǙǒ�ǥǡǢǒǔǝǗǟǩǗ�
ǣǜǚǧ�ǣǚǤǥǒǨǚǛ��ǡǢǠǕǟǠǙǚǢǠǔǒǟǚǱ�
ǚ�ǡǢǚǟǱǤǚǱ�ǢǗǪǗǟǚǛ�ǔ�ǥǣǝǠǔǚǱǧ�
ǚǙǞǗǟǗǟǚǱ�ǔǟǗǪǟǗǛ�ǚ�ǔǟǥǤǢǗǟ�
ǟǗǛ�ǣǢǗǖǭ.

ǇǒǢǒǜǤǗǢǚǣǤǚǜǒ�
ǡǢǠǕǢǒǞǞǭ

ǀǖǟǚǞ�ǚǙ�ǜǝǰǩǗǔǭǧ�ǯǝǗǞǗǟǤǠǔ�
ǡǢǠǕǢǒǞǞǭ��ǠǓǗǣǡǗǩǚǔǒǰǫǚǧ�
ǣǠǠǤǔǗǤǣǤǔǚǗ�ǡǢǠǕǢǒǞǞǭ�ǠǤǢǒǣ�
ǝǗǔǠǛ�ǣǡǗǨǚǦǚǜǗ�ǣ�ǥǩǗǤǠǞ�ǝǥǩ�
Ǫǚǧ�ǞǚǢǠǔǭǧ�ǥǡǢǒǔǝǗǟǩǗǣǜǚǧ�
ǡǢǒǜǤǚǜ��ǱǔǝǱǰǤǣǱ�ǔǣǤǢǗǩǚ�ǥǩǒǣǤ�
ǟǚǜǠǔ�ǣ�ǔǗǖǥǫǚǞǚ�ǡǢǗǖǣǤǒǔǚ�
ǤǗǝǱǞǚ�ǟǒǥǩǟǠǕǠ�ǚ�ǯǜǣǡǗǢǤǟǠǕǠ�
ǣǠǠǓǫǗǣǤǔǒ�ǂǠǣǣǚǚ�ǚ�ǙǒǢǥǓǗ�
ǘǮǱ��ǠǤǗǩǗǣǤǔǗǟǟǠǕǠ�ǚ�ǞǗǘǖǥ�
ǟǒǢǠǖǟǠǕǠ�ǓǚǙǟǗǣǒ�(ǀƲǀ�«ǂƸƶx��
ƿƺǅ�«ƴǭǣǪǒǱ�ǪǜǠǝǒ�ǯǜǠǟǠǞǚǜǚx��
3Z&��Ʋǀ�mǃǅǏƼx��'HXWVFKH�%DKQ��
.25$,/��Ʋǀ�mǂƿ�ǄǢǒǟǣx��ǕǢǥǡǡǒ�
«ƿƽƾƼx��mƴǜǥǣƴǚǝǝx�ǚ�ǖǢǥǕǚǧ�
ǜǠǞǡǒǟǚǛ).

ƴ������ǕǠǖǥ�ǔ�ǙǒǫǚǤǗ�ǡǢǠǗǜ�
ǤǠǔ�ǔ�ǜǒǩǗǣǤǔǗ�ǡǢǗǖǣǗǖǒǤǗǝǱ�
ǯǜǣǡǗǢǤǟǠǛ�ǜǠǞǚǣǣǚǚ�ǡǢǚǟǱǝ�
ǥǩǒǣǤǚǗ�ǕǗǟǗǢǒǝǮǟǭǛ�ǖǚǢǗǜ�
ǤǠǢ�Ȍ��ǡǢǗǖǣǗǖǒǤǗǝǮ�ǡǢǒǔǝǗ�
ǟǚǱ�ǀƲǀ�«ǂƸƶx�ǀ��ƴ��ƳǗǝǠǙǲǢǠǔ��
ǔ�ǣǠǣǤǒǔ�ǯǜǣǡǗǢǤǟǠǛ�ǜǠǞǚǣǣǚǚ�
ǔǠǪǝǚ�ǩǝǗǟǭ�ǡǢǒǔǝǗǟǚǱ�ǚ�ǖǚǢǗǜ�
ǤǠǢǭ�ǀƲǀ�«ǂƸƶx��ƿǒ�ǙǒǫǚǤǥ�Ǔǭǝǚ�
ǡǢǗǖǣǤǒǔǝǗǟǭ�ǪǗǣǤǮ�ǡǢǠǗǜǤǟǭǧ�

ǢǒǓǠǤ��ǡǠǖǕǠǤǠǔǜǒ�ǜǠǤǠǢǭǧ�
ǔǗǝǒǣǮ�ǜǠǞǒǟǖǒǞǚ�ǣǝǥǪǒǤǗǝǗǛ�
ǟǒ�ǡǢǠǤǱǘǗǟǚǚ�ǣǗǞǚ�ǞǗǣǱǨǗǔ�
ǔ�ǧǠǖǗ�ǢǗǒǝǚǙǒǨǚǚ�ǡǢǠǕǢǒǞǞǭ.

ǇǒǢǒǜǤǗǢǚǣǤǚǜǒ�
ǡǢǠǕǢǒǞǞǭ

m,,,�ǣǤǥǡǗǟǮ��ǥǡǢǒǔǝǗǟǚǗ�ǚǙǞǗ�
ǟǗǟǚǱǞǚx�Ȍ��ǯǤǠ�ǠǓǟǠǔǝǗǟǟǒǱ�
ǚ�ǥǝǥǩǪǗǟǟǒǱ�ǔǗǢǣǚǱ�ǡǢǠ�
ǕǢǒǞǞǭ�«ƼǠǢǡǠǢǒǤǚǔǟǒǱ�
ǣǤǢǒǤǗǕǚǱ».

ǁǢǠǕǢǒǞǞǒ�ǡǢǠǖǠǝǘǒǗǤ�ǠǢǚ�
ǗǟǤǚǢǠǔǒǤǮǣǱ�ǟǒ�ǔǗǜǤǠǢ�ǢǒǙ�
ǔǚǤǚǱ��ǙǒǖǒǟǟǭǛ�ǡǢǠǕǢǒǞǞǒǞǚ�
,�ǚ�,,�ǣǤǥǡǗǟǗǛ��ǟǠ�ǔ�ǟǠǔǠǞ�Ǟǒǣ�
ǪǤǒǓǗ�ǠǣǞǭǣǝǗǟǚǱ�ǥǡǢǒǔǝǗǟ�
ǩǗǣǜǚǧ�Ǚǒǖǒǩ��ƴ�ǢǒǞǜǒǧ�ǖǒǟǟǠǛ�
ǡǢǠǕǢǒǞǞǭ�Ǟǭ�ǟǗ�ǤǠǝǮǜǠ�ǢǒǙ�
ǔǚǔǒǗǞ�ǜǠǢǡǠǢǒǤǚǔǟǭǗ�ǜǠǞ�
ǡǗǤǗǟǨǚǚ��ǟǠ�ǚ�ǖǗǝǒǗǞ�ǒǜǨǗǟǤ�
ǟǒ�ǜǠǞǡǗǤǗǟǨǚǱǧ�ǝǚǖǗǢǒ�
XX,�ǔǗǜǒ�Ȍ��98&$�ǤǒǝǒǟǤǒǧ.

ƼǝǰǩǗǔǭǗ� 
ǤǗǞǭ�

Ȗ� ǣǠǔǢǗǞǗǟǟǭǗ�ǣǤǢǒǤǗǕǚǚ;
Ȗ� ǡǠǣǤǢǠǗǟǚǗ�ǯǦǦǗǜǤǚǔǟǠǛ�

ǓǚǙǟǗǣ�ǞǠǖǗǝǚ;
Ȗ� ǠǢǕǒǟǚǙǒǨǚǠǟǟǠǗ�ǢǒǙ�

ǔǚǤǚǗ�ǚ�ǠǢǕǒǟǚǙǒǨǚǠǟǟǒǱ�
ǣǤǢǥǜǤǥǢǒ;

Ȗ� ǔǟǥǤǢǗǟǟǱǱ�ǚ�ǔǟǗǪǟǱǱ�
ǜǝǚǗǟǤǠǠǢǚǗǟǤǚǢǠǔǒǟǟǠǣǤǮ;

Ȗ� ǥǡǢǒǔǝǗǟǚǗ�ǚǙǞǗǟǗǟǚǱǞǚ;
Ȗ� ǝǚǩǟǒǱ�ǯǦǦǗǜǤǚǔǟǠǣǤǮ��

Ǔǒǝǒǟǣ�ǢǗǣǥǢǣǠǔ�ǚ�ǢǗǙǥǝǮ�
ǤǒǤǠǔ��ǨǗǝǗǡǠǝǒǕǒǟǚǗ�
ǚ�ǖǠǣǤǚǘǗǟǚǗ;

Ȗ� ǯǞǠǨǚǠǟǒǝǮǟǭǛ�ǚǟǤǗǝǝǗǜǤ�
ǔ�ǥǡǢǒǔǝǗǟǚǚ�ǚ�ǯǞǠǨǚǠǟǒǝǮ�
ǟǠǗ�ǝǚǖǗǢǣǤǔǠ;

Ȗ�ǞǠǖǗǝǚ�ǝǚǖǗǢǣǤǔǒ�ǚ�ǜǠǞ�
ǡǗǤǗǟǨǚǚ�ǯǦǦǗǜǤǚǔǟǠǕǠ�
ǢǥǜǠǔǠǖǚǤǗǝǱ;

Ȗ� ǚǟǣǤǢǥǞǗǟǤǭ�ǦǚǟǒǟǣǠǔǠǕǠ�
ǚ�ǯǜǠǟǠǞǚǩǗǣǜǠǕǠ�ǒǟǒǝǚǙǒ.

ƼǝǰǩǗǔǭǗ� 
ǤǗǞǭ�

Ȗ� ǓǥǖǥǫǗǗ�ƼǠǞǡǒǟǚǚ��XX,�ǔǗǜ;
Ȗ�ǞǠǖǗǝǚ�ǣǤǢǒǤǗǕǚǩǗǣǜǠǕǠ�

ǞǭǪǝǗǟǚǱ;
Ȗ� ǕǠǢǚǙǠǟǤǭ�ǡǝǒǟǚǢǠǔǒǟǚǱ�

ǚ�ǡǢǠǕǟǠǙǚǢǠǔǒǟǚǱ�ǔ�ǢǒǓǠǤǗ�
ǢǥǜǠǔǠǖǚǤǗǝǱ;

Ȗ� ǡǢǚǟǱǤǚǗ�ǚ�ǢǗǒǝǚǙǒǨǚǱ�ǢǗǪǗ�
ǟǚǛ�ǔ�ǥǣǝǠǔǚǱǧ�ǚǙǞǗǟǱǰǫǗ�
ǕǠǣǱ�ǞǚǢǒ;

Ȗ� ǥǡǢǒǔǝǗǟǚǗ�ǜǠǢǡǠǢǒǨǚǗǛ;
Ȗ� ǣǤǢǒǤǗǕǚǱ�ǚ�ǤǒǜǤǚǜǒ�ǔ�ǨǚǦǢǠ�

ǔǥǰ�ǯǡǠǧǥ;
Ȗ� ǤǗǧǟǠǝǠǕǚǚ�%LJ�'DWD�

ǔ�ǓǚǙǟǗǣ�ǒǟǒǝǚǤǚǜǗ;
Ȗ� ǥǓǗǘǖǒǰǫǒǱ�ǔǚǙǥǒǝǚǙǒǨǚǱ�

ǖǒǟǟǭǧ.

198
ǠǓǥǩǗǟǟǭǧ� 
ǔ�2019 ǕǠǖǥ

56 
ǠǓǥǩǗǟǟǭǧ�
ǔ�2019 ǕǠǖǥ
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ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ

ƼǝǰǩǗǔǭǗ�ǡǢǠǗǜǤǭ��
�����ǕǠǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ��
ǣǢǗǖǒ

ǀǓǞǗǟ��
ǠǡǭǤǠǞ

ƿǒǕǢǒǖǭ�
ǚ�ǖǠǣǤǚǘǗǟǚǱ

ǁǠǜǒǙǒǤǗǝǚ�
ǖǗǱǤǗǝǮǟǠǣǤǚ

ƿǠǔǭǗ�ǡǢǠǗǜǤǭ�
�����ǕǠǖǒ

The University 
Today Our Team The Educational 

Ecosystem
Talent Pool 
Development Key Projects in 2019 Learning Environment Awards and 

Achievements
Performance 
Indicators

New Projects in 
2020Exchange of Experience

Level 3: Level 4:

CHANGE 
MANAGEMENT

STRATEGIC 
MANAGEMENT

Has replaced the Corporate 
Strategy programme (2017–2019). Launched in 2017.

graduates 
in 2019

graduates 
in 2019

Programme objectives

Developing the competencies 
necessary to transition from tactical 
to strategic thinking and mastering 
the tools for analysing managerial 
situations, forecasting, and decision-
making amid the ever-changing internal 
and external environments.

Programme overview

Level 3: Change Management is an 
updated and improved version of the 
Corporate Strategy programme. The 
programme continues along the vector 
set by levels one and two, but looks 
at managerial tasks on a new scale. 
The programme not only targets the 
corporate competencies of managers 
but also focuses on VUCA skills—the 
competencies of 21st-century leaders.

Key topics:

• the company's future in the 21st century;
• strategic thinking models;
• a leader's planning and forecasting
horizons;
• 
a changing world;
• corporation management;
• strategy and tactics in the digital age;
• Big Data technologies
in business intelligence;
• convincing data
visualisation.

Programme objectives

creating a talent pool that includes 
managers with a comprehensive 
understanding of the business, 
NQRZOHGJH�RI�HIÀFLHQW�PDQDJHPHQW�
methods, and the ability to manage the 
large-scale strategic projects of Russian 
Railways. In addition to developing 
corporate skills, this programme is also 
aimed at developing the general culture 
and personal identity of the students.

Key topics:
• modern strategies;
• building an effective business
model;
• organisational development and 
structure;
• Internal and external customer
focus;
• change management;
• SHUVRQDO�HIIHFWLYHQHVV��ÀQGLQJ�
a balance between resources 
and results, setting the goals and 
achieving them;
• emotional intelligence in 
management and emotional 
leadership;
• the leadership and competency
models of an effective manager;
• LQVWUXPHQWV�RI�ÀQDQFLDO�DQG�
economic analysis.

Programme overview

Meetings with the leading 
representatives of Russian and 
LQWHUQDWLRQDO�VFLHQWLÀF�DQG�H[SHUW�
communities and domestic and 
international businesses (Russian 
Railways, the National Research 
University Higher School of Economics, 
PwC, SUEK JSC, Deutsche Bahn, 
KORAIL, JSC RN-Trans, NLMK Group, 
VkusVill, and other companies) serve 
as one of the key elements of the 
programme and ensure its consistency 
ZLWK�WKH�VSHFLÀFLWLHV�RI�WKH�LQGXVWU\�DQG�
WKH�ZRUOG·V�EHVW�PDQDJHPHQW�SUDFWLFHV��

In 2019, the university's project review 
commission was headed by the 
CEO and Chairman of the Executive 
Board of JSCo Russian Railways, 
O.V. Belozerov. The commission
also included board members and 
directors of JSCo Russian Railways. 
The commission reviewed six projects 
prepared by student teams over the 
seven months of the programme's 
duration.

6SHFLÀFV�RI�LPSOHPHQWDWLRQ

Pre-work (self-study), individual project 
work supervised by a tutor, workshops 
by experts from various business 
ÀHOGV��FRPSXWHU�VLPXODWLRQV��DQG�D�
new programme feature: using the 
Python programming language to make 

forecasting tools for the business unit 
both during full-time training and as part 
of the individual project work between 
the modules.

6SHFLÀFV�RI�LPSOHPHQWDWLRQ

Lectures, training sessions, seminars, 
workshops, business games, facilitation 
sessions, guest lectures, project work, 
working in small groups and game 
exercises; the graduates defend their 
projects before an expert commission 

consisting of the top managers of JSCo 
Russian Railways.
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KEY PROJECTS 
IN 2019

The Corporate University of Russian Railways aims to ensure comprehensive 
all-round development of the human capital of JSCo Russian Railways and offer 
unique educational solutions that help achieve the strategic and tactical goals of 
the Company as a whole and of its business units.

*OUR
STEPPING 

STONE

Dombay, North Caucasus 
Railway



ƲǟǖǢǗǛ�ǊǠǓǒǟǠǔ, 
ǙǒǞǗǣǤǚǤǗǝǮ�ǖǚǢǗǜǤǠǢǒ�
ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�
ǥǟǚǔǗǢǣǚǤǗǤǒ�ǂƸƶ�
ǡǠ�ǟǒǥǩǟǠ�ǞǗǤǠǖǚǩǗǣǜǠǛ�
ǢǒǓǠǤǗ

ǁǢǠǕǢǒǞǞǒ�«ƼǠǢǡǠǢǒǤǚǔǟǭǛ�0%$x�
ǣǠǠǤǔǗǤǣǤǔǥǗǤ�ǠǓǫǗǞǚǢǠǔǭǞ�ǣǤǒǟǖǒǢǤǒǞ�
ǜǔǒǝǚǦǚǜǒǨǚǚ�«ƾǒǣǤǗǢ�ǖǗǝǠǔǠǕǠ�
ǒǖǞǚǟǚǣǤǢǚǢǠǔǒǟǚǱx��ǀǟǒ�ǠǤǢǒǘǒǗǤ�ǜǝǰǩǗǔǭǗ�
ǡǢǚǟǨǚǡǭ�ǔǣǗǛ�ǣǚǣǤǗǞǭ�ǜǠǢǡǠǢǒǤǚǔǟǠǕǠ�
ǠǓǥǩǗǟǚǱ�ǔ�ǧǠǝǖǚǟǕǗ�«ǂƸƶx��ǢǒǙǔǚǔǒǤǮ�
ǜǒǖǢǠǔǭǛ�ǢǗǙǗǢǔ�ǡǠ�ǞǗǘǖǥǟǒǢǠǖǟǭǞ�
ǣǤǒǟǖǒǢǤǒǞ�ǓǚǙǟǗǣ-ǠǓǢǒǙǠǔǒǟǚǱ��ǚǙǥǩǒǤǮ�
ǝǥǩǪǚǗ�ǡǢǒǜǤǚǜǚ�ǔ�ǠǓǝǒǣǤǚ�ǞǗǟǗǖǘǞǗǟǤǒ��
ǠǤǢǒǓǒǤǭǔǒǤǮ�ǡǢǒǜǤǚǩǗǣǜǚǗ�ǟǒǔǭǜǚ�ǢǗǪǗǟǚǱ�
ǒǜǤǥǒǝǮǟǭǧ�ǖǝǱ�ǓǚǙǟǗǣǒ�Ǚǒǖǒǩ.

ƴ 2019 ǕǠǖǥ�35 ǝǥǩǪǚǧ�ǔǭǡǥǣǜǟǚǜǠǔ�ǡǢǠǕǢǒǞǞǭ�ǢǒǙǔǚǤǚǱ�ǜǒǖǢǠǔǠǕǠ�
ǢǗǙǗǢǔǒ�«ƼǠǢǡǠǢǒǤǚǔǟǒǱ�ǣǤǢǒǤǗǕǚǱ» ǡǢǠǖǠǝǘǚǝǚ�ǠǓǥǩǗǟǚǗ�ǟǒ ǡǢǠǕǢǒǞǞǗ�
«ƼǠǢǡǠǢǒǤǚǔǟǭǛ�ƾƴƲ», ǔ ǢǒǞǜǒǧ�ǜǠǤǠǢǠǛ�ǡǢǚǟǱǝǚ�ǥǩǒǣǤǚǗ�ǔ ǙǒǢǥǓǗǘǟǠǞ�
ǞǠǖǥǝǗ�«i3 (ƺǟǟǠǔǒǨǚǚ, ƺǟǤǗǢǟǒǨǚǠǟǒǝǚǙǒǨǚǱ, ƺǣǡǠǝǟǗǟǚǗ)» ǔ ǠǖǟǠǛ�
ǚǙ ǔǗǖǥǫǚǧ�ǗǔǢǠǡǗǛǣǜǚǧ�ǓǚǙǟǗǣ-ǪǜǠǝ�IE Business School (ƺǣǡǒǟǚǱ).

ƼǠǢǡǠǢǒǤǚǔǟǭǛ�
MBA

ǃǄƲǂǄƲǁʷƺƿƼǅƳƲǄǀǂ
ǈǗǝǮǰ�ǡǢǠǗǜǤǟǭǧ�ǢǒǓǠǤ�ǣǝǥǪǒ�
ǤǗǝǗǛ�ǣǤǒǝǠ�ǥǣǜǠǢǗǟǚǗ�ǡǢǠǨǗǣ�
ǣǠǔ�ǨǚǦǢǠǔǚǙǒǨǚǚ�ǀƲǀ�«ǂƸƶx�
ǩǗǢǗǙ�ǔǠǔǝǗǩǗǟǚǗ�ǢǥǜǠǔǠǖǚǤǗ�
ǝǗǛ�ǚ�ǡǠǚǣǜ�ǚǖǗǛ�ǖǝǱ�ǖǚǔǗǢǣǚ�
ǦǚǜǒǨǚǚ�ǓǚǙǟǗǣǒ�ƼǠǞǡǒǟǚǚ.

ƹǒǖǒǩǒ�ǣǠǣǤǠǱǝǒ�ǔ�ǤǠǞ��ǩǤǠǓǭ�
ǡǠǖǕǠǤǠǔǚǤǮ�ǚ�ǠǓǠǣǟǠǔǒǤǮ�ǚǖǗǰ�
ǟǠǔǠǕǠ�ǓǚǙǟǗǣǒ�(ǣǤǒǢǤǒǡǒ���
ǜǠǤǠǢǭǛ�ǠǣǟǠǔǒǟ�ǟǒ�ǤǗǧǟǠǝǠ�
ǕǚǱǧ�ǚ�ǓǚǙǟǗǣ�ǞǠǖǗǝǱǧ��ǞǒǪǚǟ�
ǟǠǗ�ǠǓǥǩǗǟǚǗ��ǖǠǡǠǝǟǗǟǟǒǱ�

ǚ�ǔǚǢǤǥǒǝǮǟǒǱ�ǢǗǒǝǮǟǠǣǤǮ��
ǓǝǠǜǩǗǛǟ��ǚǟǤǗǢǟǗǤ�ǔǗǫǗǛ�
ǚ�ǨǚǦǢǠǔǭǗ�ǓǚǙǟǗǣ�ǡǝǒǤǦǠǢǞǭ.

ǂǒǓǠǤǒ�ǟǒǖ�ǡǢǠǗǜǤǒǞǚ�ǡǢǠǧǠ�
ǖǚǝǒ�ǔ�ǟǗǣǜǠǝǮǜǠ�ǯǤǒǡǠǔ.

ƴ�ǧǠǖǗ�ǙǒǫǚǤǭ��ǡǢǠǗǜǤǠǔ�
ǣǝǥǪǒǤǗǝǚ�ǡǢǠǕǢǒǞǞǭ�
«ƼǠǢǡǠǢǒǤǚǔǟǭǛ�0%$x�ǡǢǗǖ�
ǣǤǒǔǚǝǚ�ǡǢǠǗǜǤǟǭǗ�ǢǗǪǗǟǚǱ�
ǡǠ�ǔǟǗǖǢǗǟǚǰ�ǨǚǦǢǠǔǭǧ�ǤǗǧǟǠ�
ǝǠǕǚǛ�ǔ�ǡǢǒǜǤǚǜǥ�ǢǒǓǠǤǭ�ǡǠǖ�
ǢǒǙǖǗǝǗǟǚǛ�ǧǠǝǖǚǟǕǒ�«ǂƸƶx�
ǡǗǢǗǖ�ǜǠǞǚǣǣǚǗǛ�ǚǙ�ǩǚǣǝǒ�
ǢǥǜǠǔǠǖǚǤǗǝǗǛ�ǀƲǀ�«ǂƸƶx��
ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚǔǗǢǣǚǤǗǤǒ�
ǂƸƶ�ǚ�ǔǟǗǪǟǚǧ�ǯǜǣǡǗǢǤǠǔ.

,�ǯǤǒǡ�� ,,�ǯǤǒǡ�� ,,,�ǯǤǒǡ�

ǅǩǒǣǤǟǚǜǚ�ǖǠǝǘǟǭ�Ǔǭǝǚ�ǣǕǗ�
ǟǗǢǚǢǠǔǒǤǮ�ǚ�ǠǤǠǓǢǒǤǮ�ǚǖǗǚ�
ǖǝǱ�ǣǤǒǢǤǒǡǒ��ƿǒ�ǯǤǠǞ�ǯǤǒǡǗ�
ǔǒǘǟǠ�ǓǭǝǠ�ǣǠǢǚǗǟǤǚǢǠ�
ǔǒǤǮ�ǥǩǒǣǤǟǚǜǠǔ�ǟǒ�ǥǞǗǟǚǗ�
ǔǚǖǗǤǮ�ǜǠǞǞǗǢǩǗǣǜǚǗ�ǔǭǕǠǖǭ�
ǚ�ǥǕǢǠǙǭ�ǟǠǔǠǕǠ�ǓǚǙǟǗǣǒ��ƵǢǥǡǡǒ�
ǡǢǚ�ǣǠǖǗǛǣǤǔǚǚ�ǞǗǟǤǠǢǒ�ǔǭǓǚ�
Ǣǒǝǒ�ǚǖǗǰ�ǚ�ǠǓǠǣǟǠǔǭǔǒǝǒ�ǣǔǠǛ�
ǔǭǓǠǢ.

ǁǢǗǘǖǗ�ǩǗǞ�ǡǗǢǗǛǤǚ�ǜ�ǡǢǠ�
ǢǒǓǠǤǜǗ��ǔǣǗ�ǥǩǒǣǤǟǚǜǚ�ǕǠǤǠ�
ǔǚǝǚ�ǯǣǣǗ�ǡǠ�ǤǗǧǟǠǝǠǕǚǩǗǣǜǠǞǥ�
ǣǤǗǜǥ���ǟǒǓǠǢǥ�ǤǗǧǟǠǝǠǕǚǛ��
ǜǠǤǠǢǭǗ�ǡǝǒǟǚǢǥǰǤ�ǡǢǚǞǗǟǱǤǮ�
ǔ�ǢǒǞǜǒǧ�ǡǢǠǗǜǤǒ��ǏǤǠ�ǡǠǙǔǠ�
ǝǚǝǠ�ǝǥǩǪǗ�ǡǠǟǱǤǮ�ǔǠǙǞǠǘǟǠǣǤǚ�
ǚ�ǤǗǧǟǠǝǠǕǚǩǗǣǜǚǗ�ǠǕǢǒǟǚǩǗ�
ǟǚǱ�ǡǢǠǗǜǤǒ��ǒ�ǚǙǥǩǗǟǚǗ�ǠǡǭǤǒ�
ǖǢǥǕǚǧ�ǢǒǙǢǒǓǠǤǠǜ�ǡǠǙǔǠǝǚǝǠ�
ǠǓǠǕǒǤǚǤǮ�ǦǥǟǜǨǚǠǟǒǝ�ǡǢǠǗǜǤǒ�
ǜǠǞǒǟǖǭ��ǃǤǢǥǜǤǥǢǒ�ǚǤǠǕǠǔǠǛ�
ǡǠǱǣǟǚǤǗǝǮǟǠǛ�Ǚǒǡǚǣǜǚ�ǣǠǠǤǔǗǤ�
ǣǤǔǠǔǒǝǒ�ǖǠǜǥǞǗǟǤǒǞ��ǜǠǤǠǢǭǗ�
ǡǢǗǖǠǣǤǒǔǝǱǰǤǣǱ�ǢǗǒǝǮǟǭǞǚ�
ǣǤǒǢǤǒǡǒǞǚ�ǟǒ�ǣǤǒǖǚǚ�ǡǢǚǔǝǗ�
ǩǗǟǚǱ�ǚǟǔǗǣǤǚǨǚǛ��ǉǒǣǤǮ�ǕǢǥǡǡ�
ǡǢǗǖǣǤǒǔǚǝǒ�ǟǗ�ǤǠǝǮǜǠ�ǡǢǗǙǗǟ�
ǤǒǨǚǚ�ǚ�ǡǠǱǣǟǚǤǗǝǮǟǭǗ�Ǚǒǡǚǣ�
ǜǚ��ǟǠ�ǚ�ǡǢǠǔǗǢǚǝǒ�ǢǱǖ�ǕǚǡǠǤǗǙ�
ǟǒ�ǡǢǒǜǤǚǜǗ��ǒ�ǤǒǜǘǗ�ǡǢǠǖǗǞǠǟ�
ǣǤǢǚǢǠǔǒǝǒ�ǤǗǧǟǠǝǠǕǚǩǗǣǜǠǗ�
ǢǗǪǗǟǚǗ�(ǡǢǠǤǠǤǚǡ).

ƹǒǢǥǓǗǘǟǭǛ�ǞǠǖǥǝǮ�ǢǒǙǢǒǓǠǤǒǟ�
ǚ�ǡǢǠǔǗǖǗǟ�ǣǠǔǞǗǣǤǟǠ�
ǣ�ǒǝǮǱǟǣǠǞ�)LQDQFLDO�7LPHV�
ǚ�,(�%XVLQHVV�6FKRRO��ǄǒǜǠǗ�
ǣǠǤǢǥǖǟǚǩǗǣǤǔǠ�ǡǠǙǔǠǝǚǝǠ�
ǥǣǚǝǚǤǮ�ǡǢǠǕǢǒǞǞǥ�ǚǙǥǩǗǟǚǗǞ�
ǠǡǭǤǒ�ǔǟǗǖǢǗǟǚǱ�ǚǟǟǠǔǒǨǚǛ�
ǔ�ǡǢǠǚǙǔǠǖǣǤǔǗǟǟǭǗ�ǡǢǠǨǗǣǣǭ�
ǟǒǚǓǠǝǗǗ�ǥǣǡǗǪǟǭǧ�ǜǠǞǡǒǟǚǛ�
ǞǚǢǒ.

ǁǢǠǕǢǒǞǞǒ�ǞǠǖǥǝǱ�ǔǜǝǰǩǒǝǒ�
ǔ�ǣǗǓǱ�ǣǝǗǖǥǰǫǚǗ�ǤǗǞǒǤǚǩǗǣǜǚǗ�
ǓǝǠǜǚ:

Ȗ� ǓǥǖǥǫǗǗ�ǤǢǒǟǣǡǠǢǤǟǠǛ�
ǠǤǢǒǣǝǚ;

Ȗ� ǜǝǚǗǟǤǠǨǗǟǤǢǚǩǟǠǗ�ǓǥǖǥǫǗǗ;
Ȗ� ǓǚǙǟǗǣ�ǞǠǖǗǝǚ�ǚ�ǣǤǢǒǤǗǕǚǚ��

ǦǠǢǞǚǢǥǰǫǚǗ�ǣǠǔǢǗǞǗǟǟǠǗ�
ǜǠǟǜǥǢǗǟǤǟǠǗ�ǡǢǠǣǤǢǒǟǣǤǔǠ;

Ȗ� ǝǚǩǟǠǣǤǟǭǗ�ǚ�ǡǠǔǗǖǗǟǩǗǣǜǚǗ�
ǠǣǠǓǗǟǟǠǣǤǚ�ǣǠǔǢǗǞǗǟǟǠǕǠ�
ǢǥǜǠǔǠǖǚǤǗǝǱ;

Ȗ� ǚǟǤǗǢǟǒǨǚǠǟǒǝǚǙǒǨǚǱ��
�ǣǤǢǒǤǗǕǚǚ�ǜǠǝǝǒǓǠǢǒǨǚǚ;

Ȗ� ǡǗǢǗǠǣǞǭǣǝǗǟǚǗ�ǢǗǒǝǚǙǒǨǚǚ�
ǣǤǢǒǤǗǕǚǚ.

ǁǠǞǚǞǠ�ǠǓǥǩǗǟǚǱ��ǔ�ǢǒǞǜǒǧ�
ǙǒǢǥǓǗǘǟǠǕǠ�ǞǠǖǥǝǱ�ǣǝǥǪǒǤǗǝǚ�
ǡǠǣǗǤǚǝǚ�ǡǢǠǚǙǔǠǖǣǤǔǗǟǟǭǗ�
ǞǠǫǟǠǣǤǚ�7DOJR�ǚ�ǜǠǞǡǒǟǚǰ�
ǡǠ�ǡǢǠǖǔǚǘǗǟǚǰ�ǚǟǟǠǔǒǨǚǛ�
Wayra.
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ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ

ƼǝǰǩǗǔǭǗ�ǡǢǠǗǜǤǭ��
�����ǕǠǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ��
ǣǢǗǖǒ

ǀǓǞǗǟ��
ǠǡǭǤǠǞ

ƿǒǕǢǒǖǭ�
ǚ�ǖǠǣǤǚǘǗǟǚǱ

ǁǠǜǒǙǒǤǗǝǚ�
ǖǗǱǤǗǝǮǟǠǣǤǚ

ƿǠǔǭǗ�ǡǢǠǗǜǤǭ�
�����ǕǠǖǒ
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Corporate MBA

In 2019, the top 35 graduates of the Corporate Strategy talent pool development 
programme continued their education under the Corporate MBA programme and studied 
the 'i3 (Innovations, Internationalisation, Implementation)' international module in one of the 
leading European business schools (IE Business School, Spain).

The international module has been 
developed and conducted together 
with Financial Times and IE Business 
School. This collaboration allowed us 
to make the programme even better 
by including in it the experience of the 
world's companies that have been most 
successful in introducing innovations 
into their production processes.

The module's programme included the 
following disciplines:

•The Future of the Transport Industry;
•A Customer-Centric Future;
•Business Models and Strategies 
that Form the Modern Competitive 
Environment

•Personality Traits and the Behaviour 
of a Modern Leader;
•Internationalisation: Collaboration
Strategies;
•Rethinking Strategy Implementation.

In addition to their learning, the
international module participants also 
visited Talgo production facilities and 
Wayra, a company specializing in 
promoting innovation.

The participants had to generate and 
select ideas for a startup. The aim of this 
stage was to teach the participants to 
VHH�WKH�FRPPHUFLDO�EHQHÀWV�DQG�WKUHDWV�
of a new business. With the help of a 
mentor, the group selected an idea and 
MXVWLÀHG�LWV�FKRLFH�

In their project work, the students had to 
offer ways to accelerate the digitalisation 
processes at Russian Railways through 
the involvement of senior managers 
and ways to diversify the Company's 
business.

The task was to prepare and rationalise 
the concept of a new business (startup) 
based on the following technologies and 
business models: machine learning, 
augmented and virtual reality, the 
blockchain, the Internet of things, and 
digital business platforms.

The work was divided into several 
stages.

During the project defence, the 
participants of the Corporate MBA 
programme presented their project 
solutions for the implementation of 
digital technologies in the work of 
Russian Railways' subdivisions to 
a commission consisting of senior 
managers of Russian Railways, the 
Corporate University of Russian 
Railways and invited experts.

Before moving on to the development 
stage, all participants wrote an essay 
on the technology stack, the set of 
technologies they planned to use for 
the project. This gave them a better 
understanding of the capabilities 
and technological limitations of their 
projects and allowed them to study 
the experience of other participants 
and expand the functionality of their 
team's project. The structure of the 
ÀQDO�PHPRUDQGXP�FRUUHVSRQGHG�
to the documents provided by real 
startups at the investment raising stage. 
Some of the groups not only prepared 
presentations and memorandums but 
also tested a number of hypotheses 
and demonstrated technological 
solutions (prototypes).

Andrey Shobanov,
Deputy 
'LUHFWRU�IRU�6FLHQWLÀF�DQG�0HWKRGRORJLFDO�
Work at the Corporate University of Russian 
Railways

Stage 1:

STARTUP INCUBATOR

Stage 2: Stage 3:

The Corporate MBA programme conforms to the global 
standards of the Master of Business Administration. It 
UHÁHFWV�WKH�NH\�SULQFLSOHV�RI�5XVVLDQ�5DLOZD\V
�FRUSRUDWH�
learning system: developing the talent pool in accordance
with the international standards of business education, 
studying the best management practices, and obtaining 
hands-on experience in solving business-relevant tasks.



ǁǢǠǕǢǒǞǞǭ�ǚǟǖǚǔǚǖǥǒǝǮǟǠǕǠ�
ǢǒǙǔǚǤǚǱ�ǢǥǜǠǔǠǖǚǤǗǝǗǛ

ǁǢǠǕǢǒǞǞǭ�ǚǟǖǚǔǚǖǥǒǝǮǟǠǕǠ�ǢǒǙǔǚǤǚǱ –  ǖǠǡǠǝǟǚǤǗǝǮǟǭǛ�
ǚǟǣǤǢǥǞǗǟǤ�ǦǠǢǞǚǢǠǔǒǟǚǱ�ǜǠǞǡǗǤǗǟǨǚǛ�ǢǥǜǠǔǠǖǚǤǗǝǗǛ. 
ƴǭǓǠǢ�ǡǢǠǕǢǒǞǞ�ǠǣǥǫǗǣǤǔǝǱǗǤǣǱ�ǣǒǞǚǞ�ǣǝǥǪǒǤǗǝǗǞ�ǔǠ ǔǢǗǞǱ�
ǙǒǡǠǝǟǗǟǚǱ�ǚǟǖǚǔǚǖǥǒǝǮǟǠǕǠ�ǡǝǒǟǒ�ǢǒǙǔǚǤǚǱ.

ǚǟǖǚǔǚǖǥǒǝǮǟǭǧ�ǡǠǤǢǗǓǟǠǣǤǗǛ��ǡǠǙǔǠǝǱǗǤ�ǣǠǣǢǗǖǠǤǠǩǚǤǮǣǱ�
ǟǒ�ǜǒǘǖǠǞ�ǣǝǥǪǒǤǗǝǗ�ǚ�ǖǠǟǗǣǤǚ�ǞǒǜǣǚǞǥǞ�ǚǟǦǠǢǞǒ�
Ǩǚǚ��ǟǗǠǓǧǠǖǚǞǠǛ�ǖǝǱ�ǠǣǥǫǗǣǤǔǝǗǟǚǱ�ǤǢǗǓǥǗǞǭǧ�ǦǥǟǜǨǚǛ��
ƴǣǗ�ǡǢǠǕǢǒǞǞǭ�ǚǟǖǚǔǚǖǥǒǝǮǟǠǕǠ�ǢǒǙǔǚǤǚǱ�ǢǒǙǢǒǓǠǤǒǟǭ�
ǔ�ǣǠǠǤǔǗǤǣǤǔǚǚ�ǣ�ǜǔǒǝǚǦǚǜǒǨǚǠǟǟǭǞǚ�ǧǒǢǒǜǤǗǢǚǣǤǚǜǒǞǚ�
ǖǠǝǘǟǠǣǤǗǛ�ǢǥǜǠǔǠǖǚǤǗǝǗǛ��ǣǡǗǨǚǒǝǚǣǤǠǔ�ǚ�ǖǢǥǕǚǧ�ǣǝǥǘǒ�
ǫǚǧ�ǀƲǀ�«ǂƸƶ».

ǂǒǙǔǚǤǚǗ� 
ǟǒǡǢǒǔǝǗǟǚǱ

ǃǗǕǠǖǟǱ�ǡǢǠǕǢǒǞǞǭ�ǚǟǖǚǔǚ�
ǖǥǒǝǮǟǠǕǠ�ǢǒǙǔǚǤǚǱ�ǟǗ�ǤǠǝǮǜǠ�
ǠǤǔǗǩǒǰǤ�ǡǠǤǢǗǓǟǠǣǤǱǞ�ǣǝǥǪǒ�
ǤǗǝǗǛ�ǔ�ǥǣǚǝǗǟǚǚ�ǤǗǧ�ǚǝǚ�ǚǟǭǧ�
ǜǠǞǡǗǤǗǟǨǚǛ��ǟǠ�ǚ�ǣǠǙǖǒǰǤ�
Ǥǒǜǥǰ�ǡǠǤǢǗǓǟǠǣǤǮ�ǔ�ǠǤǔǗǤ�
ǟǒ�ǔǭǙǠǔǭ�ǣǠǔǢǗǞǗǟǟǠǕǠ�ǞǚǢǒ��
ƼǠǢǡǠǢǒǤǚǔǟǭǛ�ǥǟǚǔǗǢǣǚǤǗǤ�
ǒǜǤǚǔǟǠ�ǠǤǣǝǗǘǚǔǒǗǤ�ǤǢǗǟǖǭ�
ǔ�ǠǓǢǒǙǠǔǒǟǚǚ�ǚ�ǡǢǗǖǝǒǕǒǗǤ�
ǣǔǠǚǞ�ǣǝǥǪǒǤǗǝǱǞ�ǟǒǚǓǠǝǗǗ�
ǒǜǤǥǒǝǮǟǭǗ�ǤǗǞǭ�ǖǝǱ�ǚǟǖǚǔǚǖǥ�
ǒǝǮǟǠǕǠ�ǢǒǙǔǚǤǚǱ��ƳǠǝǮǪǚǟǣǤǔǠ�
ǟǠǔǭǧ�ǡǢǠǕǢǒǞǞ�ǖǒǟǟǠǛ�ǜǒǤǗǕǠ�
Ǣǚǚ�ǱǔǝǱǗǤǣǱ�ǒǔǤǠǢǣǜǚǞ�ǡǢǠǖǥǜ�
ǤǠǞ�ǔǟǥǤǢǗǟǟǚǧ�ǡǢǗǡǠǖǒǔǒǤǗǝǗǛ�
ǚ�ǞǗǤǠǖǚǣǤǠǔ�ǥǟǚǔǗǢǣǚǤǗǤǒ.

ǃǡǚǣǠǜ�ǡǢǠǕǢǒǞǞ�ǚǟǖǚǔǚǖǥ�
ǒǝǮǟǠǕǠ�ǢǒǙǔǚǤǚǱ�ǡǠǣǤǠǱǟǟǠ�
ǡǠǡǠǝǟǱǗǤǣǱ��ƴ������ǕǠǖǥ�ǖǝǱ�ǣǝǥ�
ǪǒǤǗǝǗǛ�Ǔǭǝǚ�ǖǠǣǤǥǡǟǭ�ǣǝǗǖǥ�
ǰǫǚǗ�ǡǢǠǕǢǒǞǞǭ:

• ƿǠǔǭǛ�ǔǙǕǝǱǖ�ǟǒ PowerPoint:
ǣǖǗǝǒǛǤǗ�ǡǢǗǙǗǟǤǒǨǚǰ�
ǚǟǤǗǢǗǣǟǠǛ;

• ǁǥǓǝǚǩǟǠǗ�ǔǭǣǤǥǡǝǗ-
ǟǚǗ: ǁǢǗǖǣǤǒǔǚǤǮ, ǅǓǗǖǚǤǮ,
ƴǖǠǧǟǠǔǚǤǮ;

• ǁǗǢǗǕǠǔǠǢǭ: ǠǤ ǓǠǢǮǓǭ�
ǜ ǣǠǤǢǥǖǟǚǩǗǣǤǔǥ;

• ƴǟǥǤǢǗǟǟǚǛ�ǢǗǣǥǢǣ�ǢǥǜǠ-
ǔǠǖǚǤǗǝǱ –  ǯǞǠǨǚǠǟǒǝǮǟǒǱ�
ǜǠǞǡǗǤǗǟǤǟǠǣǤǮ;

• ǄǒǛǞ-ǞǗǟǗǖǘǞǗǟǤ;
• ǁǢǒǜǤǚǜǥǞ�ǜǠǟǣǤǢǥǚǢǠǔǒǟǚǱ�

ǖǗǝǠǔǭǧ�ǔǣǤǢǗǩ�ǚ ǣǠǔǗǫǒǟǚǛ;
• ǃǚǣǤǗǞǟǠǗ�ǞǭǪǝǗǟǚǗ�

ǜǒǜ�ǠǣǟǠǔǒ�ǜǒǩǗǣǤǔǗǟǟǭǧ�
ǥǡǢǒǔǝǗǟǩǗǣǜǚǧ�ǢǗǪǗǟǚǛ;

• ǁǢǠǗǜǤǟǭǛ�ǡǠǖǧǠǖ�
ǜ ǥǡǢǒǔǝǗǟǚǰ�ǔ ǗǘǗǖǟǗǔǟǠǛ�
ǖǗǱǤǗǝǮǟǠǣǤǚ�ǢǥǜǠǔǠǖǚǤǗǝǱ.

ƴ������ǕǠǖǥ�ǡǝǒǟǚǢǥǗǤǣǱ�Ǣǒǣ�
ǪǚǢǗǟǚǗ�ǝǚǟǗǛǜǚ�ǡǢǠǕǢǒǞǞ�
ǚǟǖǚǔǚǖǥǒǝǮǟǠǕǠ�ǢǒǙǔǚǤǚǱ�ǣǝǗ�
ǖǥǰǫǚǞǚ�ǤǗǞǒǞǚ:

Ȗ� ǣǠǙǖǒǟǚǗ�ǯǦǦǗǜǤǚǔǟǠǛ�ǥǡǢǒǔ�
ǝǗǟǩǗǣǜǠǛ�ǜǠǞǒǟǖǭ;

Ȗ� ǜǝǚǗǟǤǠǠǢǚǗǟǤǚǢǠǔǒǟǟǠǣǤǮ�
ǚ�ǣǗǢǔǚǣ;

Ȗ� ǖǚǙǒǛǟ�ǞǭǪǝǗǟǚǗ.

ƿǒǚǓǠǝǗǗ�ǡǠǡǥǝǱǢǟǭǗ�
ǡǢǠǕǢǒǞǞǭ�ǜǒǤǗǕǠǢǚǚ

ǃǤǒǤǚǣǤǚǜǒ�ǡǠǜǒǙǭǔǒǗǤ��
ǩǤǠ�ǣǡǢǠǣ�ǟǒ�ǡǢǠǕǢǒǞǞǭ�ǚǟǖǚ�
ǔǚǖǥǒǝǮǟǠǕǠ�ǢǒǙǔǚǤǚǱ�ǠǣǤǒǗǤǣǱ�
ǔǭǣǠǜǚǞ��ƲǟǒǝǚǙ�ǠǓǢǒǫǗǟǚǛ�
ǩǗǢǗǙ�ǝǚǩǟǭǛ�ǜǒǓǚǟǗǤ�ǣǝǥǪǒ�
ǤǗǝǱ�ǚ�ǡǠǢǤǒǝ�ǠǤǜǢǭǤǠǕǠ�ǠǓǥǩǗ�
ǟǚǱ�ǡǠǙǔǠǝǚǝ�ǔǭǱǔǚǤǮ�ǝǚǖǗǢǠǔ�
ǡǠ�ǜǠǝǚǩǗǣǤǔǥ�ǠǓǢǒǫǗǟǚǛ�
Ǚǒ������ǕǠǖ��ƴ�ǩǒǣǤǟǠǣǤǚ��ǟǒ�ǡǢǠ�
ǕǢǒǞǞǥ�«ǃǚǣǤǗǞǟǠǗ�ǞǭǪǝǗ�
ǟǚǗ�ǜǒǜ�ǠǣǟǠǔǒ�ǜǒǩǗǣǤǔǗǟǟǭǧ�
ǥǡǢǒǔǝǗǟǩǗǣǜǚǧ�ǢǗǪǗǟǚǛx�
ǡǠǣǤǥǡǚǝǠ�����ǙǒǡǢǠǣǠǔ��ǟǒ�ǡǢǠ�
ǕǢǒǞǞǥ�«ƴǟǥǤǢǗǟǟǚǛ�ǢǗǣǥǢǣ�
ǢǥǜǠǔǠǖǚǤǗǝǱ�Ȍ��ǯǞǠǨǚǠǟǒǝǮǟǒǱ�
ǜǠǞǡǗǤǗǟǤǟǠǣǤǮx�Ȍ������

ǁǂǀƵǂƲƾƾǍ�ƺƿƶƺƴƺƶǅƲƽǎƿǀƵǀ�ǂƲƹƴƺǄƺǑ�ǂǅƼǀƴǀƶƺǄƷƽƷƻ� 
ǃǁǀǃǀƳǃǄƴǅǐǄ�ǂƷǊƷƿƺǐ�ǂǑƶƲ�ƴƲƸƿǍǇ�ƹƲƶƲǉ�

ǆǠǢǞǚǢǠǔǒǟǚǗ�
ǕǢǥǡǡǭ�ǢǥǜǠǔǠ�
ǖǚǤǗǝǗǛ�ǟǠǔǠǛ�
ǦǠǢǞǒǨǚǚ��
ǡǢǚǞǗǟǱǰǫǚǧ�
ǔ�ǣǔǠǗǛ�ǢǒǓǠǤǗ�
ǡǢǠǕǢǗǣǣǚǔǟǭǗ�
ǥǡǢǒǔǝǗǟǩǗǣǜǚǗ�
ǚǟǣǤǢǥǞǗǟǤǭ

ǁǠǖǖǗǢǘǒǟǚǗ�
ǔǭǣǠǜǠǕǠ�ǥǢǠǔǟǱ�
ǔǠǔǝǗǩǗǟǟǠǣǤǚ�
ǣǝǥǪǒǤǗǝǗǛ

ǁǠǔǭǪǗǟǚǗ�
ǜǠǟǜǥǢǗǟǤǠ�
ǣǡǠǣǠǓǟǠǣǤǚ�
ǢǥǜǠǔǠǖǚǤǗǝǱ�
ǔǟǥǤǢǚ�ƼǠǞǡǒǟǚǚ

1 2 3 4 5 
ǄǠǩǗǩǟǠǗ�ǢǒǙǔǚ�
ǤǚǗ�ǜǠǞǡǗǤǗǟǨǚǛ�
ǣ�ǥǩǗǤǠǞ�ǠǓǢǒ�
ǙǠǔǒǤǗǝǮǟǭǧ�
ǡǠǤǢǗǓǟǠǣǤǗǛ�
ǢǥǜǠǔǠǖǚǤǗǝǱ�
ǚ�ǔǠǙǞǠǘǟǠǣǤǚ�
ǔǭǣǤǢǒǚǔǒǤǮ�
ǚǟǖǚǔǚǖǥǒǝǮǟǥǰ�
ǠǓǢǒǙǠǔǒǤǗǝǮ�
ǟǥǰ�ǤǢǒǗǜǤǠǢǚǰ

ǅǕǝǥǓǝǗǟǟǠǗ�
ǠǣǔǠǗǟǚǗ�ǜǠǟ�
ǜǢǗǤǟǭǧ�ǙǟǒǟǚǛ��
ǥǞǗǟǚǛ�ǚ�ǟǒǔǭ�
ǜǠǔ�ǚǣǧǠǖǱ�
ǚǙ�ǤǗǜǥǫǚǧ�ǝǚǓǠ�
ǡǗǢǣǡǗǜǤǚǔǟǭǧ�
ǡǠǤǢǗǓǟǠǣǤǗǛ�
ǢǥǜǠǔǠǖǚǤǗǝǱ

947
ǙǒǡǢǠǣǠǔ�ǡǠǣǤǥǡǚǝǠ�
ǟǒ�ǡǢǠǕǢǒǞǞǭ�
ǚǟǖǚǔǚǖǥǒǝǮǟǠǕǠ�
ǢǒǙǔǚǤǚǱ�ǔ�2019 ǕǠǖǥ
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ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ

ƼǝǰǩǗǔǭǗ�ǡǢǠǗǜǤǭ��
�����ǕǠǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ��
ǣǢǗǖǒ

ǀǓǞǗǟ��
ǠǡǭǤǠǞ

ƿǒǕǢǒǖǭ�
ǚ�ǖǠǣǤǚǘǗǟǚǱ

ǁǠǜǒǙǒǤǗǝǚ�
ǖǗǱǤǗǝǮǟǠǣǤǚ

ƿǠǔǭǗ�ǡǢǠǗǜǤǭ�
�����ǕǠǖǒ
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The University 
Today Our Team The Educational 

Ecosystem
Talent Pool 
Development Key Projects in 2019 Learning Environment Awards and 

Achievements
Performance 
Indicators

New Projects in 
2020Exchange of Experience

Individual Leadership 
Development Programmes

Individual development programmes are an additional tool used for building 
the competencies of senior managers.
7KH�SURJUDPPHV�DUH�FKRVHQ�E\�WKH�SDUWLFLSDQWV�WKHPVHOYHV�ZKHQ�WKH\�ÀOO�
out their individual development plans.

INDIVIDUAL LEADERSHIP DEVELOPMENT PROGRAMMES HELP SOLVE 
A NUMBER OF IMPORTANT PROBLEMS:

Development of 
VSHFLÀF�FRPSHWHQFLHV�
with regard to 
the manager's 
educational needs 
and the ability to 
build an individual 
educational trajectory

programme participant and give them the maximum amount of information 
they need to carry out their duties. All individual development programmes 
have been designed in accordance with job descriptions for senior 
management, specialists, and other positions at JSCo Russian Railways.

In-depth development 
RI�VSHFLÀF�NQRZOHGJH��
skills, and abilities 
based on the current 
or future needs of the 
leader

Forming a group 
of next-generation 
leaders that 
use progressive 
management tools in 
their work

Maintaining a high 
level of student 
engagement

Development Vector

Our current individual development 
programmes not only allow the students 
to improve certain competencies but also 
create the need for it in response to the 
challenges of the modern world. The 
Corporate University actively monitors 
educational trends and offers its students 
the most relevant individual development 
programmes. Most of the new 
programmes in this category have been 
designed by the Corporate University's 
teachers and methodologists.

The list of individual development 
programmes is constantly growing. 
In 2019, the students could choose 
between the following programmes:

•A New Look at PowerPoint: Make your
Presentation Interesting;
•Public Speaking: Present, Convince,
Inspire;
•Negotiations: From Opposition
to Cooperation;
•Emotional Competency as an Internal
Resource for Executives;

Increasing the 
manager's 
competitiveness 
within the Company

•Time Management;
•Practical Training in Design Planning
Business Appointments and Meetings;
•Operational Thinking as the 
Foundation for Successful Managerial 
Decisions;
•Project-Based Approach to
Management in the Day-to-Day Activities 
of Executives.

In 2020, we plan to expand the list 
of available individual development 
programmes with the following blocks:

•&UHDWLQJ�DQ�(IÀFLHQW�0DQDJHPHQW�
Team;
•Customer Focus
and Service Quality;
•Design Thinking 

Most popular category 
programs

According to statistics, the demand 
for individual development programs 
remains high. The analysis of requests 
via user accounts and the open learning 
portal made it possible to identify the 
most popular programmes in 2019. In 
particular, 218 requests were submitted 
for the programme, Operational Thinking 
as the Foundation for Successful 
Managerial Decisions, and 195 for the 
programme, Emotional Competency as 
an Internal Resource for Executives.

requests for individual 
development 
programmes in 2019

It should be noted that tailored learning allows us to focus on each



mƾǒǣǤǗǢ�&OXEx
ǀǣǠǓǠǗ�ǞǗǣǤǠ�ǔ ǜǒǤǗǕǠǢǚǚ�ǠǓǫǗǜǠǢǡǠǢǒǤǚǔǟǭǧ�ǡǢǠǕǢǒǞǞ�ǙǒǟǚǞǒǗǤ�
ǞǠǖǥǝǮǟǭǛ�ǡǢǠǗǜǤ�«ƾǒǣǤǗǢ-Club», ǟǒǡǢǒǔǝǗǟǟǭǛ�ǟǒ ǢǒǙǔǚǤǚǗ�
ǥǡǢǒǔǝǗǟǩǗǣǜǚǧ�ǜǠǞǡǗǤǗǟǨǚǛ�ǩǝǗǟǠǔ�ǡǢǒǔǝǗǟǚǱ�ǚ ǖǚǢǗǜǤǠǢǠǔ�
ǀƲǀ�«ǂƸƶ». ƴ�2019 ǕǠǖǥ�ǨǗǝǗǔǒǱ�ǒǥǖǚǤǠǢǚǱ�ǡǢǠǗǜǤǒ�Ǔǭǝǒ�ǢǒǣǪǚǢǗǟǒ�
ǖǠ�ǢǥǜǠǔǠǖǚǤǗǝǗǛ�ǖǗǡǒǢǤǒǞǗǟǤǠǔ, ǦǚǝǚǒǝǠǔ, ǒ�ǤǒǜǘǗ�ǖǠǩǗǢǟǚǧ�
ǚ�ǙǒǔǚǣǚǞǭǧ�ǠǓǫǗǣǤǔ�ǀƲǀ�«ǂƸƶ». 

ƴ�ǧǠǖǗ�ǣǗǢǚǚ�ǞǒǣǤǗǢ�ǜǝǒǣ�
ǣǠǔ��ǡǢǠǔǠǖǚǞǭǧ�ǢǠǣǣǚǛǣǜǚǞǚ�
ǚ�ǙǒǢǥǓǗǘǟǭǞǚ�ǯǜǣǡǗǢǤǒǞǚ��
ǤǠǡ�ǞǗǟǗǖǘǗǢǭ�ǧǠǝǖǚǟǕǒ�«ǂƸƶx�
ǠǓǣǥǘǖǒǝǚ�ǔǠǙǞǠǘǟǠǣǤǚ�ǡǢǚ�
ǞǗǟǗǟǚǱ�ǡǢǚǟǨǚǡǠǔ�ǤǗǠǢǚǚ�
ǡǠǜǠǝǗǟǚǛ�ǡǢǚ�ǥǡǢǒǔǝǗǟǚǚ�

ǜǠǞǡǒǟǚǗǛ��ǚǟǣǤǢǥǞǗǟǤǭ�ǠǨǗǟǜǚ�
ǚǟǔǗǣǤǚǨǚǛ�ǔ�ǚǟǦǢǒǣǤǢǥǜǤǥǢǥ��
ǦǚǟǒǟǣǠǔǭǗ�ǒǣǡǗǜǤǭ�ǥǡǢǒǔǝǗ�
ǟǚǱ�ǜǢǥǡǟǠǛ�ǜǠǢǡǠǢǒǨǚǗǛ��ǔǝǚǱ�
ǟǚǗ�ǟǗǠǡǢǗǖǗǝǗǟǟǠǣǤǚ�ǔǟǗǪǟǗǛ�
ǣǢǗǖǭ�ǟǒ�ǖǗǱǤǗǝǮǟǠǣǤǮ�ǜǠǞǡǒ�
ǟǚǚ��ǔǠǙǞǠǘǟǠǣǤǮ�ǖǠǣǤǚǘǗǟǚǱ�

ǢǗǙǥǝǮǤǒǤǠǔ�ǩǗǢǗǙ�ǡǗǢǣǠǟǒǝǮ�
ǟǥǰ�ǚ�ǠǢǕǒǟǚǙǒǨǚǠǟǟǥǰ�ǠǤǔǗǤ�
ǣǤǔǗǟǟǠǣǤǮ��ǞǗǤǠǖǭ�ǣǠǧǢǒǟǗǟǚǱ�
Ǔǒǝǒǟǣǒ�ǞǗǘǖǥ�ǢǒǓǠǤǠǛ�ǚ�ǠǤǖǭ�
ǧǠǞ�ǢǥǜǠǔǠǖǚǤǗǝǱ�ǚ�ǖǢǥǕǚǗ�ǒǜǤǥ�
ǒǝǮǟǭǗ�ǖǝǱ�ǓǚǙǟǗǣǒ�ǔǠǡǢǠǣǭ.

ƿǒǣǣǚǞ�ǄǒǝǗǓ

ƶǠǜǤǠǢ�ǟǒǥǜ��ǡǢǠǦǗǣǣǠǢ�
ƿǮǰ�ƻǠǢǜǣǜǠǕǠ�ǥǟǚǔǗǢǣǚ�
ǤǗǤǒ��ƲǔǤǠǢ�ǤǗǠǢǚǚ�«ǉǗǢǟǭǛ�
ǝǗǓǗǖǮx��ǀǖǚǟ�ǚǙ�ǣǒǞǭǧ�ǔǠǣ�
ǤǢǗǓǠǔǒǟǟǭǧ�ǯǜǣǡǗǢǤǠǔ�
ǡǠ�ǔǠǡǢǠǣǒǞ�ǡǢǚǟǱǤǚǱ�ǢǗǪǗ�
ǟǚǛ�ǔ�ǥǣǝǠǔǚǱǧ�ǟǗǠǡǢǗǖǗǝǗǟ�
ǟǠǣǤǚ��ǔǝǚǱǟǚǱ�ǣǝǥǩǒǛǟǭǧ�
ǚ�ǟǗǡǢǗǖǣǜǒǙǥǗǞǭǧ�ǣǠǓǭ�
ǤǚǛ�ǟǒ�ǞǚǢǠǔǥǰ�ǯǜǠǟǠǞǚǜǥ��
ƴǟǗǣǗǟ�ǔ�ǣǡǚǣǠǜ�ǘǥǢǟǒǝǒ�
)RUEHV�ǜǒǜ�Ǡǖǚǟ�ǚǙ�ǟǒǚǓǠ�
ǝǗǗ�ǔǝǚǱǤǗǝǮǟǭǧ�ǯǜǣǡǗǢǤǠǔ�
ǡǠ�Ǣǚǣǜ�ǞǗǟǗǖǘǞǗǟǤǥ.

ǀǝǮǕǒ�ƼǠǓǱǜǠǔǒ

ǂǗǜǤǠǢ�ǃǚǓǚǢǣǜǠǕǠ�
ǕǠǣǥǖǒǢǣǤǔǗǟǟǠǕǠ�
ǞǗǖǚǨǚǟǣǜǠǕǠ�ǥǟǚ�
ǔǗǢǣǚǤǗǤǒ�(ǃǚǓƵƾǅ���
ǁǢǠǦǗǣǣǠǢ��ǖǠǜǤǠǢ�
ǞǗǖǚǨǚǟǣǜǚǧ�ǟǒǥǜ��ǉǝǗǟ�
ǃǠǔǗǤǒ�ǡǢǚ�ǁǢǗǙǚǖǗǟǤǗ�
ǂǠǣǣǚǛǣǜǠǛ�
ǆǗǖǗǢǒǨǚǚ�ǡǠ�ǟǒǥǜǗ�
ǚ�ǠǓǢǒǙǠǔǒǟǚǰ.

ƷǔǕǗǟǚǛ�ǉǗǢǗǪǟǗǔ

ǏǜǣǡǗǢǤ�ǞǗǘǖǥǟǒǢǠǖǟǠǕǠ�
ǥǢǠǔǟǱ�ǔ�ǠǓǝǒǣǤǚ�ǡǢǒǔ�ǚ�ǣǔǠ�
ǓǠǖ�ǡǠǝǮǙǠǔǒǤǗǝǱ�ǔ�ǨǚǦǢǠǔǠǞ�
ǞǚǢǗ��ǔǠǡǢǠǣǒǧ�ǡǢǚǔǒǤǟǠǣǤǚ��
ǥǡǢǒǔǝǗǟǚǱ�ǨǚǦǢǠǔǭǞ�ǣǝǗǖǠǞ��
ǚǟǟǠǔǒǨǚǠǟǟǠǕǠ�ǡǢǚǜǝǒǖǟǠǕǠ�
ǡǢǚǞǗǟǗǟǚǱ�ǓǠǝǮǪǚǧ�ǖǒǟǟǭǧ�
ǔ�ǣǦǗǢǒǧ�ǢǒǙǢǒǓǠǤǜǚ�ǚǟǤǗǢ�
ǟǗǤ�ǣǗǢǔǚǣǠǔ��ǓǚǙǟǗǣǒ�ǚ�ǠǓǢǒ�
ǙǠǔǒǟǚǱ��ǁǗǢǔǭǛ�ǢǠǣǣǚǛǣǜǚǛ�
,7�ǣǡǚǜǗǢ�7('�1HZ�<RUN��
ƺǙǠǓǢǗǤǒǤǗǝǮ�«ǈǚǦǢǠǔǠǕǠ�
ƶƿƼ».

ƷǔǕǗǟǚǛ�ƿǚǜǠǟǠǔ

ƴǗǖǥǫǚǛ�ǢǠǣǣǚǛǣǜǚǛ�ǯǜǣǡǗǢǤ��
ǒǔǤǠǢ�ǥǟǚǜǒǝǮǟǭǧ�ǚǣǣǝǗǖǠ�
ǔǒǟǚǛ�ǡǢǠǓǝǗǞ�ǔǙǒǚǞǠǖǗǛ�
ǣǤǔǚǱ�ǡǠǜǠǝǗǟǚǛ�ǚ�ǔǠǡǢǠǣǠǔ�
ǡǠǔǗǖǗǟǩǗǣǜǠǛ�ǯǜǠǟǠǞǚǜǚ��
ǂǥǜǠǔǠǖǚǤǗǝǮ�ǡǢǠǗǜǤǒ�
m5X*HQHUDWLRQV�Ȍ��ǢǠǣǣǚǛǣǜǒǱ�
ǪǜǠǝǒ�ǄǗǠǢǚǚ�ǡǠǜǠǝǗǟǚǛ».

ǑǜǠǔ�ƾǚǢǜǚǟ

ǁǢǠǦǗǣǣǠǢ�ǆǚǟǒǟǣǠǔǠǕǠ�ǥǟǚǔǗǢǣǚ�
ǤǗǤǒ�ǡǢǚ�ǁǢǒǔǚǤǗǝǮǣǤǔǗ�ǂǠǣǣǚǛǣǜǠǛ�
ǆǗǖǗǢǒǨǚǚ��ƶǠǜǤǠǢ�ǯǜǠǟǠǞǚǩǗ�
ǣǜǚǧ�ǟǒǥǜ��ƹǒǣǝǥǘǗǟǟǭǛ�ǯǜǠǟǠǞǚǣǤ�
ǂǠǣǣǚǚ��ƽǒǥǢǗǒǤ�ǡǢǗǞǚǚ�ǁǢǗǙǚǖǗǟǤǒ�
ǂǠǣǣǚǛǣǜǠǛ�ǆǗǖǗǢǒǨǚǚ��ǃǠǙǖǒǤǗǝǮ�
ǡǗǢǔǠǛ�ǔ�ǂǠǣǣǚǚ�ǜǒǦǗǖǢǭ�ǨǗǟǟǭǧ�
ǓǥǞǒǕ��ƹǒǔǗǖǥǰǫǚǛ�ǠǤǖǗǝǠǞ�ǞǗǘǖǥ�
ǟǒǢǠǖǟǭǧ�ǢǭǟǜǠǔ�ǜǒǡǚǤǒǝǒ�ƺǟǣǤǚǤǥǤǒ�
ǞǚǢǠǔǠǛ�ǯǜǠǟǠǞǚǜǚ�ǚ�ǞǗǘǖǥǟǒǢǠǖǟǭǧ�
ǠǤǟǠǪǗǟǚǛ�ǂǠǣǣǚǛǣǜǠǛ�ǒǜǒǖǗǞǚǚ�ǟǒǥǜ��
Ƶǝǒǔǒ�ǟǒǥǩǟǠǕǠ�ǣǠǔǗǤǒ�ƺǟǣǤǚǤǥǤǒ�ǯǜǠ�
ǟǠǞǚǜǚ�ǢǠǣǤǒ�ǚǞ��ǁ��Ʋ��ǃǤǠǝǭǡǚǟǒ.

ƾǚǧǒǚǝ�ǅǞǒǢǠǔ

ǅǡǢǒǔǝǱǰǫǚǛ�ǖǚǢǗǜ�
ǤǠǢ�ǜǠǞǞǥǟǚǜǒǨǚǠǟǟǠǕǠ�
ǒǕǗǟǤǣǤǔǒ�&RPXQLFD��
ǃǡǗǨǚǒǝǚǣǤ�ǔ�ǠǓǝǒǣǤǚ�
ǜǢǚǙǚǣǟǠǕǠ�35�ǚ�ǢǗǡǥ�
ǤǒǨǚǠǟǟǠǕǠ�ǞǗǟǗǖǘ�
ǞǗǟǤǒ��ǁǠǩǗǤǟǭǛ�ǩǝǗǟ�
ǂǠǣǣǚǛǣǜǠǛ�ǒǣǣǠ�
ǨǚǒǨǚǚ�ǡǠ�ǣǔǱǙǱǞ�
ǣ�ǠǓǫǗǣǤǔǗǟǟǠǣǤǮǰ.

ǂǒǖǚǣǝǒǔ�Ƶǒǟǖǒǡǒǣ

ǀǖǚǟ�ǚǙ�ǣǒǞǭǧ�ǚǙǔǗǣǤǟǭǧ�
ǔ�ǂǠǣǣǚǚ�ǓǚǙǟǗǣ�ǤǢǗǟǗǢǠǔ�
ǡǠ�ǠǢǒǤǠǢǣǜǠǞǥ�ǚǣǜǥǣǣǤǔǥ��
ƹǒǟǚǞǒǗǤ����ǰ�ǡǠǙǚǨǚǰ�ǔ�ǞǚǢǠ�
ǔǠǞ�ǢǗǛǤǚǟǕǗ�ǣǡǚǜǗǢǠǔ��ƽǒǥǢǗǒǤ�
ƼǟǚǘǟǠǛ�ǡǢǗǞǚǚ�ǂǥǟǗǤǒ�������
ƼǠǟǣǥǝǮǤǒǟǤ�ǤǠǡ�ǞǗǟǗǖǘǗǢǠǔ�
ǜǢǥǡǟǭǧ�ǜǠǞǡǒǟǚǛ�ǂǠǣǣǚǚ�ǚ�ǃƿƵ��
ǖǗǡǥǤǒǤǠǔ�ƵǠǣǥǖǒǢǣǤǔǗǟǟǠǛ�
ƶǥǞǭ�ǂǠǣǣǚǛǣǜǠǛ�ǆǗǖǗǢǒǨǚǚ.

ƲǝǮǓǗǢǤ�ƷǕǒǟǱǟ

ǁǢǗǖǣǗǖǒǤǗǝǮ�ǣǠǔǗǤǒ�ǖǚǢǗǜ�
ǤǠǢǠǔ�ǢǠǣǣǚǛǣǜǠǛ�ǟǗǙǒǔǚ�
ǣǚǞǠǛ�ǚǟǦǢǒǣǤǢǥǜǤǥǢǟǠǛ�
ǜǠǞǡǒǟǚǚ�,QIUD2QH��ƲǔǤǠǢ�
ǚ�ǣǠǒǔǤǠǢ�ǦǗǖǗǢǒǝǮǟǭǧ�ǙǒǜǠ�
ǟǠǔ�ǚ�ǖǢǥǕǚǧ�ǟǠǢǞǒǤǚǔǟǭǧ�
ǒǜǤǠǔ��ǢǗǕǥǝǚǢǥǰǫǚǧ�ǢǭǟǠǜ�
ǕǠǣǥǖǒǢǣǤǔǗǟǟǠ�ǩǒǣǤǟǠǕǠ�
ǡǒǢǤǟǗǢǣǤǔǒ�ǔ�ǂǠǣǣǚǚ.

ǏǜǣǡǗǢǤ�ǔ�ǠǓǝǒǣǤǚ�ǣǤǢǒ�
ǤǗǕǚǩǗǣǜǠǕǠ�ǞǗǟǗǖǘǞǗǟǤǒ��
ǔǟǗǖǢǗǟǚǱ�ǚǙǞǗǟǗǟǚǛ��ǠǢǕǒ�
ǟǚǙǒǨǚǠǟǟǠǛ�ǚ�ǜǠǞǒǟǖǟǠǛ�
ǯǦǦǗǜǤǚǔǟǠǣǤǚ��ƴǗǖǥǫǚǛ�
ǣǡǚǜǗǢ�ǣ����ǝǗǤǟǚǞ�Ǡǡǭ�
ǤǠǞ�ǡǢǠǔǗǖǗǟǚǱ�ǜǠǟǦǗǢǗǟ�
ǨǚǛ�ǚ�ǣǤǢǒǤǗǕǚǩǗǣǜǚǧ�ǣǗǣǣǚǛ�
ǖǝǱ�ǤǠǡ�ǜǠǞǒǟǖ�ǕǠǣǥǖǒǢǣǤǔǗǟ�
ǟǠǕǠ�ǣǗǜǤǠǢǒ�ǚ�ǜǠǞǞǗǢǩǗǣǜǚǧ�
ǜǠǞǡǒǟǚǛ��ƳǚǙǟǗǣ�ǤǢǗǟǗǢ�ǡǢǠ�
ǕǢǒǞǞǭ�ǠǓǥǩǗǟǚǱ�ǜǒǖǢǠǔǠǕǠ�
ǢǗǙǗǢǔǒ�ǡǢǗǙǚǖǗǟǤǒ�ǂǠǣǣǚǚ.

 Among speakers

40 41

ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ
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Master Club

The module-based project Master Club occupies a special place among the 
corporation-wide programmes. It is aimed at developing the managerial competencies 
of Russian Railways board members and directors. In 2019, the project's target 
audience was expanded to include heads of departments, branches, subsidiaries, and 
DIÀOLDWHV�RI�5XVVLDQ�5DLOZD\V�

During a series of workshops held 
by Russian and foreign experts, top 
managers of Russian Railways discussed 
the possibility of applying the principles 
of generation theory in company 
management, tools for assessing 
LQYHVWPHQWV�LQ�LQIUDVWUXFWXUH��WKH�ÀQDQFLDO�
aspects of managing a large corporation, 
the impact of external uncertainty 

Nassim Taleb

PhD, professor at New York 
University. The author of the 
"Black Swan" theory. One of 
the most popular experts on 
decision-making under conditions 
of uncertainty and the impact of 
random and unpredictable events 
on the world economy. Included on 
the Forbes magazine list of the most 
LQÁXHQWLDO�ULVN�PDQDJHPHQW�JXUXV�

Evgeny Chereshnev

An international expert on user 
rights and freedoms in the digital 
world, privacy issues, digital footprint 
management and innovative applied 
XVH�RI�ELJ�GDWD�LQ�WKH�ÀHOGV�RI�,QWHUQHW�
service development, business, 
DQG�HGXFDWLRQ��7KH�ÀUVW�5XVVLDQ�
IT speaker at TED New York. The 
developer of "digital DNA".

management, the introduction of 
changes, and organisational and 
WHDPZRUN�HIÀFLHQF\��$�OHDGLQJ�
speaker with 20 years of experience 
in hosting conferences and strategic 
sessions for top teams in the public 
sector and commercial companies. 
A business coach of the presidential 
talent pool training programme.

Radislav Gandapas

One of Russia's most famous business 
coaches on public speaking. Holds 
the 30th position in the world ranking 
of speakers. Laureate of the Runet 
Book Award 2013. Consultant for top 
managers of large companies in Russia 
and the CIS and deputies of the State 
Duma of the Russian Federation.

Yakov Mirkin

Professor at Financial University under the 
Government of the Russian Federation. Doctor 
of Economics. Honourable Economist of Russia. 
Laureate of the Russian Presidential Award. 
)RXQGHU�RI�5XVVLD
V�ÀUVW�6HFXULWLHV�'HSDUWPHQW�
at Financial University. Head of International 
Capital Markets Department of the Institute of 
World Economy and International Relations 
under the Russian Academy of Sciences. Head 
RI�WKH�6FLHQWLÀF�&RXQFLO�RI�WKH�,QVWLWXWH�IRU�WKH�
Economy of Growth named after P.A. Stolypin.

Evgeny Nikonov

One of the leading Russian 
experts, author of unique research 
on intergenerational issues and 
behavioural economics. Leader of 
RuGenerations—Russian School of 
Generation Theory.

Mikhail Umarov

Managing Director of Comunica, 
a communications agency. An 
expert on crisis PR and reputation 
management. Honorary Member 
of the Russian Association of 
Public Relations.

Olga Kobyakova

Rector of the Siberian State 
Medical University (SSMU). 
Professor, Doctor of Medicine. 
Member of the Presidential 
Council for Science and 
Education.

Albert Eganyan

Chair of the Board of Directors at 
InfraONE, an independent Russian 
investment company. Author and 
co-author of federal laws and other 
enactments related to market 
regulations and regulations for 
public-private partnership in Russia.

on the company's activities, ways to 
achieve results through personal and 
RUJDQLVDWLRQDO�UHVSRQVLELOLW\��KRZ�WR�ÀQG�
a balance between work and rest, and 
other business-related issues.

Nassim Taleb in the Corporate 
University classroom. November 
2019

Vladimir Solovyov 
Founder and Managing Partner of
EVERYCO. An expert in strategic



ƾǒǣǤǗǢ�ǜǝǒǣǣǭ�ǢǥǜǠǔǠǖǚǤǗǝǗǛ�
ǀƲǀ�mǂƸƶx

ƴ 2019 ǕǠǖǥ�ǡǗǢǗǖ�ǣǝǥǪǒǤǗǝǱǞǚ�ǡǢǠǕǢǒǞǞ�ǢǒǙǔǚǤǚǱ�ǜǒǖǢǠǔǠǕǠ�
ǢǗǙǗǢǔǒ�ǔ ǦǠǢǞǒǤǗ�ǞǒǣǤǗǢ-ǜǝǒǣǣǠǔ�ǡǠ ǢǒǙǔǚǤǚǰ�ǓǚǙǟǗǣǒ, ǢǒǓǠǤǗ�
ǣ ǡǗǢǣǠǟǒǝǠǞ, ǠǓǗǣǡǗǩǗǟǚǰ�ǚǟǦǠǢǞǒǨǚǠǟǟǠǛ�ǓǗǙǠǡǒǣǟǠǣǤǚ, 
ǡǢǠǤǚǔǠǖǗǛǣǤǔǚǰ�ǜǠǢǢǥǡǨǚǚ�ǚ ǖǢǥǕǚǞ�ǒǜǤǥǒǝǮǟǭǞ�ǤǗǞǒǞ�ǔǭǣǤǥǡǚǝǚ�
ǢǥǜǠǔǠǖǚǤǗǝǚ�ǧǠǝǖǚǟǕǒ�«ǂƸƶ». ƾǗǢǠǡǢǚǱǤǚǱ�ǡǠǣǗǤǚǝǚ�ǣǝǥǪǒǤǗǝǚ�
ǡǢǠǕǢǒǞǞ�«ƼǠǢǡǠǢǒǤǚǔǟǭǛ�ǝǚǖǗǢ», «ƼǠǢǡǠǢǒǤǚǔǟǭǛ�ǞǗǟǗǖǘǞǗǟǤ» 
ǚ�«ǃǤǢǒǤǗǕǚǩǗǣǜǚǛ�ǞǗǟǗǖǘǞǗǟǤ».

ƾǒǣǤǗǢ�ǜǝǒǣǣǭ�ǠǤ�ǡǗǢǔǭǧ�ǝǚǨ�ǧǠǝǖǚǟǕǒ�«ǂƸƶx�Ȍ��ǯǤǠ�ǡǢǗǜǢǒǣǟǒǱ�ǔǠǙǞǠǘǟǠǣǤǮ�ǖǝǱ�ǣǝǥǪǒǤǗǝǗǛ�ǠǓǣǥ�
ǖǚǤǮ�ǣ�ǢǥǜǠǔǠǖǚǤǗǝǱǞǚ�ǠǣǟǠǔǟǭǗ�ǟǒǡǢǒǔǝǗǟǚǱ�ǣǤǢǒǤǗǕǚǩǗǣǜǠǕǠ�ǢǒǙǔǚǤǚǱ�ǀƲǀ�«ǂƸƶx��ǜǠǟǜǥǢǗǟǤǟǭǗ�
ǡǢǗǚǞǥǫǗǣǤǔǒ��ǒ�ǤǒǜǘǗ�ǤǗǧǟǚǩǗǣǜǚǗ�ǚ�ǤǗǧǟǠǝǠǕǚǩǗǣǜǚǗ�ǚǟǟǠǔǒǨǚǚ.

Ȗ� ǁǗǢǗǧǠǖ�ǀƲǀ�«ǂƸƶx�ǟǒ�ǡǢǗǚǞǥǫǗǣǤǔǗǟ-
ǟǠǗ�ǚǣǡǠǝǮǙǠǔǒǟǚǗ�ǠǤǗǩǗǣǤǔǗǟǟǠǕǠ�ǡǢǠ-
ǕǢǒǞǞǟǠǕǠ�ǠǓǗǣǡǗǩǗǟǚǱ

Ȗ� ǂǒǙǔǚǤǚǗ�ǤǢǒǟǣǡǠǢǤǟǠǛ�ǚǟǦǢǒǣǤǢǥǜǤǥǢǭ�
ǃǠǩǚ�ǚ�ǢǗǜǠǟǣǤǢǥǜǨǚǱ�ƾǠǣǜǠǔǣǜǠǕǠ�ǨǗǟ-
ǤǢǒǝǮǟǠǕǠ�ǜǠǝǮǨǒ

Ȗ� ƺǤǠǕǚ�ǢǒǓǠǤǭ�ǚ�Ǚǒǖǒǩǚ�ǚǟǦǢǒǣǤǢǥǜǤǥǢ-
ǟǠǕǠ�ǜǠǞǡǝǗǜǣǒ�ǀƲǀ�«ǂƸƶ»

Ȗ� ǃǚǣǤǗǞǭ�ǜǠǟǤǢǠǝǱ�ǚ�ǞǠǟǚǤǠǢǚǟǕǒ�
ǀƲǀ�«ǂƸƶx��ǃƼƺƾ�

Ȗ� ǀǢǕǒǟǚǙǒǨǚǱ�ǚ�ǡǢǠǔǗǖǗǟǚǗ�ǔǟǥǤǢǗǟǟǗǕǠ�
ǒǥǖǚǤǒ�ǔ�ǜǠǞǡǒǟǚǱǧ�ǧǠǝǖǚǟǕǠǔǠǕǠ�Ǥǚǡǒ

Ȗ� ƿǒǡǢǒǔǝǗǟǚǱ�ǢǒǙǔǚǤǚǱ�ǤǢǒǟǣǡǠǢǤǟǠ��
ǝǠǕǚǣǤǚǩǗǣǜǠǕǠ�ǓǝǠǜǒ�ǀƲǀ�«ǂƸƶ»

Ȗ� ǅǡǢǒǔǝǗǟǚǗ�ǠǢǕǒǟǚǙǒǨǚǠǟǟǠǛ�ǣǤǢǥǜǤǥǢǠǛ�
ǚ�ǤǢǥǖǠǔǭǞǚ�ǢǗǣǥǢǣǒǞǚ

Ȗ� ǃǤǢǒǤǗǕǚǩǗǣǜǠǗ�ǢǒǙǔǚǤǚǗ�ǀƲǀ�«ǂƸƶ»

Ȗ� ƼǝǰǩǗǔǭǗ�ǒǣǡǗǜǤǭ�ǦǚǟǒǟǣǠǔǠ-ǯǜǠǟǠǞǚ-
ǩǗǣǜǠǛ�ǖǗǱǤǗǝǮǟǠǣǤǚ�ǧǠǝǖǚǟǕǒ�«ǂƸƶ»

Ȗ� ǂǗǒǝǚǙǒǨǚǱ�ǦǥǟǜǨǚǠǟǒǝǮǟǠǛ�ǣǤǢǒǤǗǕǚǚ�
ǠǓǗǣǡǗǩǗǟǚǱ�ǕǒǢǒǟǤǚǢǠǔǒǟǟǠǛ�ǓǗǙǠǡǒǣ-
ǟǠǣǤǚ�ǖǔǚǘǗǟǚǱ�ǡǠǗǙǖǠǔ

Ȗ� ǃǠǙǖǒǟǚǗ�ǜǠǞǦǠǢǤǟǠǛ�ǣǠǨǚǒǝǮǟǠǛ��
ǣǢǗǖǭ�ǔ�ƼǠǞǡǒǟǚǚ

Ȗ� ǁǒǣǣǒǘǚǢǣǜǚǛ�ǜǠǞǡǝǗǜǣ�ǀƲǀ�«ǂƸƶ»
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Workshops with executive managers
of Russian Railways

LIST OF 2019 TOPICS

The transition of JSCo Russian Railways to the 
use of predominantly domestic software

Speakers from JSCo Russian 
Railways:

•Deputy CEOs;

•Directors;

•Department heads;

•Heads of central directorates;

•Railway managers

The development of Sochi's transport 
infrastructure and the reconstruction of the 
Moscow Central Circle

Results and goals of Russian Railways' 
infrastructure complex

Organisational structure and human resource 
management

The Strategic development of Russian 
Railways

JSCo Russian Railways passenger complex

.H\�DVSHFWV�RI�WKH�ÀQDQFLDO�DQG�HFRQRPLF�DFWLYLW\�
of Russian Railways

Implementing a functional strategy to 
JXDUDQWHH�WUDLQ�WUDIÀF�VDIHW\

Creating a comfortable social environment 
within the Company

Control and monitoring systems used by JSCo 
Russian Railways (SKIM)

Organising and conducting internal audits in 
holding companies

Areas of development of Russian Railways' 
transport and logistics unit

In 2019, executive managers of Russian Railways held workshops on business 
development, HR management, information security, anti-corruption, and other 
relevant topics for participants of the talent pool development programmes. The 
events were attended by the participants of the programmes, Corporate Leader, 
Corporate Management, and Strategic Management.

:RUNVKRSV�ZLWK�WKH�WRS�RIÀFLDOV�RI�5XVVLDQ�5DLOZD\V�DUH�DQ�H[FHOOHQW�RSSRUWXQLW\�IRU�SURJUDPPH�SDUWLFLSDQWV�WR�GLVFXVV�
the main areas of the company's strategic development, competitive advantages, as well as technical and technological 
innovations with executive managers.

speakers

thousand 
participants



ǀǣǟǠǔǟǭǗ�ǢǗǙǥǝǮǤǒǤǭ�ǡǢǠǔǗ�
ǖǗǟǟǭǧ�ƼǠǢǡǠǢǒǤǚǔǟǭǞ�ǥǟǚ�
ǔǗǢǣǚǤǗǤǠǞ�ǂƸƶ�ǔ������ǕǠǖǥ�
ǣǤǢǒǤǗǕǚǩǗǣǜǚǧ�ǣǗǣǣǚǛ:

Ȗ� ǜǠǟǜǢǗǤǟǭǗ�ǚǖǗǚ�ǚ�ǡǢǠǗǜǤǭ��
ǟǒǡǢǒǔǝǗǟǟǭǗ�ǟǒ�ǢǗǪǗ�
ǟǚǗ�ǒǜǤǥǒǝǮǟǭǧ�ǡǢǠǓǝǗǞ�
ǚ�ǡǠǔǭǪǗǟǚǗ�ǯǦǦǗǜǤǚǔǟǠ�
ǣǤǚ��ǔǭǓǢǒǟǟǭǗ�ǔ�ǧǠǖǗ�ǣǗǣǣǚǚ�
ǖǝǱ�ǖǒǝǮǟǗǛǪǗǛ�ǡǢǠǢǒǓǠǤǜǚ�
ǚ�ǢǗǒǝǚǙǒǨǚǚ;

Ȗ� ǣǤǢǒǤǗǕǚǩǗǣǜǚǗ�ǚǟǚǨǚǒ�
Ǥǚǔǭ��ǡǢǚǟǱǤǭǗ�ǜ�ǢǗǒǝǚǙǒ�
Ǩǚǚ�ǚ�ǔǜǝǰǩǗǟǟǭǗ�ǔ�ǡǢǠǤǠǜǠǝ�
ǟǒ�ǣǝǗǖǥǰǫǚǛ�ǡǗǢǚǠǖ�ǣǠ�ǣǢǠ�
ǜǒǞǚ�ǢǗǒǝǚǙǒǨǚǚ�ǠǤ���ǕǠǖǒ�
ǖǠ��Ȍ���ǝǗǤ;

Ȗ� ǔǭǓǢǒǟǟǭǗ�ǟǒǡǢǒǔǝǗǟǚǱ�
ǢǒǙǔǚǤǚǱ�ǡǢǠǖǥǜǤǠǔ�ǚ�ǥǣǝǥǕ�
ǡǠǖǢǒǙǖǗǝǗǟǚǱ;

Ȗ� ǖǠǢǠǘǟǭǗ�ǜǒǢǤǭ�ǢǒǙǔǚǤǚǱ�
ǚ�ǢǗǒǝǚǙǒǨǚǚ�ǡǢǠǗǜǤǠǔ�ǚ�ǚǟǚ�
ǨǚǒǤǚǔ�ǣ�ǡǗǢǗǩǟǗǞ�ǡǢǠǗǜ�
ǤǠǔ��ǞǗǢǠǡǢǚǱǤǚǛ��ǣǢǠǜǠǔ�
ǚ�ǠǤǔǗǤǣǤǔǗǟǟǭǧ.

ƵǗǠǕǢǒǦǚǱ�ǣǗǣǣǚǛ�ǔ������ǕǠǖǥ��
ƾǠǣǜǔǒ��ƼǒǝǚǟǚǟǕǢǒǖ��ǃǒǟǜǤ�
ǁǗǤǗǢǓǥǢǕ��ƿǚǘǟǚǛ�ƿǠǔǕǠǢǠǖ��
ǇǒǓǒǢǠǔǣǜ��ǃǒǞǒǢǒ��ǀǞǣǜ��
ƺǢǜǥǤǣǜ��ƴǝǒǖǚǔǠǣǤǠǜ��ǃǒǢǒǤǠǔ��
ǉǚǤǒ��ƴǠǢǠǟǗǘ��ǑǢǠǣǝǒǔǝǮ�
ǚ�ƿǠǔǠǣǚǓǚǢǣǜ.

ǃǤǢǒǤǗǕǚǩǗǣǜǚǗ�ǣǗǣ�
ǣǚǚ�ǔ������ǕǠǖǥ�ǡǢǠǔǠǖǚǝǚǣǮ�
ǡǠ�ǙǒǡǢǠǣǒǞ��ƶǗǡǒǢǤǒǞǗǟǤǒ�
ǣǠǨǚǒǝǮǟǠǕǠ�ǢǒǙǔǚǤǚǱ��
ƶǗǡǒǢǤǒǞǗǟǤǒ�ǡǠ�ǠǢǕǒǟǚǙǒ�
Ǩǚǚ��ǠǡǝǒǤǗ�ǚ�ǞǠǤǚǔǒǨǚǚ�ǤǢǥǖǒ��
ǈǗǟǤǢǒǝǮǟǠǛ�ǖǚǢǗǜǨǚǚ�ǚǟǦǢǒ�
ǣǤǢǥǜǤǥǢǭ��ƶǚǢǗǜǨǚǚ�ǤǱǕǚ��
ƸǗǝǖǠǢǥǩǗǤǒ��ƶǚǢǗǜǨǚǚ�ǡǠ�ǯǜǣ�
ǡǝǥǒǤǒǨǚǚ�ǡǥǤǗǔǭǧ�ǞǒǪǚǟ��
ǈǗǟǤǢǒ�ǖǚǒǕǟǠǣǤǚǜǚ�ǚ�ǞǠǟǚǤǠ�
ǢǚǟǕǒ�ǥǣǤǢǠǛǣǤǔ�ǚǟǦǢǒǣǤǢǥǜ�
ǤǥǢǭ��ǖǚǢǗǜǨǚǛ�ǚǟǦǢǒǣǤǢǥǜǤǥǢǭ�
���ǘǗǝǗǙǟǭǧ�ǖǠǢǠǕ.

ǃǤǢǒǤǗǕǚǩǗǣǜǚǗ�ǣǗǣǣǚǚ�
ǡǠ�ǙǒǡǢǠǣǒǞ� 
ǦǥǟǜǨǚǠǟǒǝǮǟǭǧ�ǡǠǖǢǒǙǖǗǝǗǟǚǛ

ƴ 2019 ǕǠǖǥ�ƼǠǢǡǠǢǒǤǚǔǟǭǞ�ǥǟǚǔǗǢǣǚǤǗǤǠǞ�ǂƸƶ�ǡǢǠǔǗǖǗǟǠ�
25 ǣǤǢǒǤǗǕǚǩǗǣǜǚǧ�ǚ ǞǠǖǗǢǒǨǚǠǟǟǭǧ�ǣǗǣǣǚǛ. ǅǩǒǣǤǟǚǜǒǞǚ�ǣǤǒǝǚ�
ǡǠǢǱǖǜǒ�1 000 ǢǥǜǠǔǠǖǚǤǗǝǗǛ�ǣǤǢǒǤǗǕǚǩǗǣǜǠǕǠ�ǚ ǤǒǜǤǚǩǗǣǜǠǕǠ�
ǥǢǠǔǟǗǛ�ǥǡǢǒǔǝǗǟǚǱ�ǧǠǝǖǚǟǕǒ�«ǂƸƶ».

ǃǤǢǒǤǗǕǚǩǗǣǜǒǱ�ǣǗǣǣǚǱ�Ȍ��ǯǤǠ�
ǣǠǔǢǗǞǗǟǟǭǛ�ǦǠǢǞǒǤ�ǜǠǝǝǗ�
ǕǚǒǝǮǟǠǕǠ�ǡǠǚǣǜǒ�ǢǗǪǗǟǚǛ�
ǡǠ�ǒǜǤǥǒǝǮǟǠǛ�ǖǝǱ�ƼǠǞǡǒǟǚǚ�
ǙǒǖǒǩǗ��Ƽǒǜ�ǡǢǒǔǚǝǠ��ǣǗǣǣǚǚ��
ǡǢǠǔǠǖǱǤǣǱ�ǔ�ǤǗ�ǞǠǞǗǟǤǭ��
ǜǠǕǖǒ�ǠǢǕǒǟǚǙǒǨǚǚ�ǟǗǠǓǧǠ�
ǖǚǞǒ�ǣǝǒǘǗǟǟǒǱ�ǢǒǓǠǤǒ�ǔǣǗǛ�

ǥǡǢǒǔǝǗǟǩǗǣǜǠǛ�ǜǠǞǒǟǖǭ��ǜǠǕǖǒ�
ǔǒǘǟǠ�ǗǖǚǟǠǗ�ǡǠǟǚǞǒǟǚǗ�ǤǠǕǠ��
ǜǒǜ�ǣǔǱǙǒǟǭ�ǞǗǘǖǥ�ǣǠǓǠǛ�ǨǗǝǚ�
ǢǒǙǟǭǧ�ǡǠǖǢǒǙǖǗǝǗǟǚǛ�ǚ�Ǧǥǟǜ�
ǨǚǠǟǒǝ�ǣǠǤǢǥǖǟǚǜǠǔ��ǜǠǕǖǒ�
ǟǗǠǓǧǠǖǚǞ�ǡǢǠǢǭǔ��ǟǠǔǭǗ�ǚǖǗǚ��
ǠǓǫǗǗ�ǔǚǖǗǟǚǗ��ǔǠǔǝǗǩǗǟǚǗ�
ǚ�ǞǠǤǚǔǒǨǚǱ�ǡǗǢǣǠǟǒǝǒ.

ǂǗǙǥǝǮǤǒǤǒǞǚ�ǣǗǣǣǚǛ�ǞǠǕǥǤ�
ǣǤǒǤǮ�ǖǠǢǠǘǟǭǗ�ǜǒǢǤǭ�
ǢǗǒǝǚǙǒǨǚǚ�ǡǢǗǖǝǠǘǗǟǚǛ��
ǔǭǢǒǓǠǤǜǒ�ǗǖǚǟǠǕǠ�
ǔǚǖǗǟǚǱ�ǣǚǤǥǒǨǚǚ��ǟǠǔǭǗ�
ǚ�ǒǝǮǤǗǢǟǒǤǚǔǟǭǗ�ǚǖǗǚ.

ǃǤǢǒǤǗǕǚǩǗǣǜǒǱ�ǣǗǣǣǚǱ�
ǖǝǱ�ǈǗǟǤǢǒǝǮǟǠǛ�ǖǚǢǗǜ-
Ǩǚǚ�ǚǟǦǢǒǣǤǢǥǜǤǥǢǭ

ǃǒǞǒǱ�ǞǒǣǪǤǒǓǟǒǱ�ǡǠ�ǩǚǣǝǗǟ�
ǟǠǣǤǚ�ǣǤǢǒǤǗǕǚǩǗǣǜǒǱ�ǣǗǣǣǚǱ�
ǡǢǠǪǝǒ��Ȍ��ǖǗǜǒǓǢǱ������ǕǠǖǒ�
ǔ�ǃǒǟǜǤ�ǁǗǤǗǢǓǥǢǕǗ�ǔ�ǢǒǞǜǒǧ�
ǣǗǤǗǔǠǕǠ�ǣǠǔǗǫǒǟǚǱ�ǡǠ�ǚǤǠǕǒǞ��
ǢǒǓǠǤǭ�ǡǥǤǗǔǠǕǠ�ǜǠǞǡǝǗǜǣǒ�
ǔ������ǕǠǖǥ�ǚ�ǡǠǣǤǒǟǠǔǜǗ�Ǚǒǖǒǩ�
ǟǒ������ǕǠǖ.

ǃǠǤǢǥǖǟǚǜǚ�ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚ�
ǔǗǢǣǚǤǗǤǒ�ǂƸƶ�ǡǢǠǔǗǝǚ�Ǧǒǣǚ�
ǝǚǤǒǨǚǰ�ǢǒǓǠǤǭ�ǖǗǣǱǤǚ�ǜǢǥǕǝǭǧ�
ǣǤǠǝǠǔ�ǖǝǱ�ǔǭǢǒǓǠǤǜǚ�ǞǗǢǠǡǢǚǱ�
ǤǚǛ��ǟǒǡǢǒǔǝǗǟǟǭǧ�ǟǒ�ǢǗǪǗǟǚǗ�
ǜǝǰǩǗǔǭǧ�ǡǢǠǓǝǗǞ�ǖǚǢǗǜǨǚǚ��

ǁǢǠǓǝǗǞǟǠ�
ǠǢǚǗǟǤǚǢǠǔǒǟǟǭǗ�
ǣǗǣǣǚǚ

ǃǗǣǣǚǚ�� 
ǟǒǡǢǒǔǝǗǟǟǭǗ� 
ǟǒ�ǠǓǟǠǔǝǗǟǚǗ

ƼǢǗǒǤǚǔǟǭǗ� 
ǣǗǣǣǚǚ

ƴ�ƹƲƴƺǃƺƾǀǃǄƺ�ǀǄ�ǈƷƽƷƻ�ǃǄǂƲǄƷƵƺǉƷǃƼƺƷ�ƺ�ƾǀƶƷǂƲǈƺǀƿƿǍƷ�
ǃƷǃǃƺƺ�ƶƷƽǑǄǃǑ�ƿƲ�ƵǂǅǁǁǍ�

Ȗ�ƺǣǣǝǗǖǠǔǒǤǗǝǮǣǜǚǗ�Ǚǒǖǒǩǚ
Ȗ� ƼǢǗǒǤǚǔǟǭǗ�Ǚǒǖǒǩǚ�ǖǝǱ��

ǜǠǞǡǒǟǚǚ�ǚ�ǓǚǙǟǗǣǒ
Ȗ�ǁǢǚǜǝǒǖǟǭǗ�Ǚǒǖǒǩǚ��ǢǗǪǒǗ�

ǞǭǗ�ǟǠǔǭǞǚ�ǞǗǤǠǖǒǞǚ

Ȗ� ƴǭǢǒǓǠǤǜǒ�ǢǗǪǗǟǚǛ�ǡǠ�ǡǢǚǟ�
ǨǚǡǚǒǝǮǟǭǞ�ǡǢǠǓǝǗǞǒǞ

Ȗ�ƺǟǚǨǚǒǨǚǱ�ǡǢǠǗǜǤǠǔ�ǥǝǥǩ�
ǪǗǟǚǛ�ǖǝǱ�ǡǠǔǭǪǗǟǚǱ�
ǯǦǦǗǜǤǚǔǟǠǣǤǚ

Ȗ�ǀǡǤǚǞǚǙǒǨǚǱ�ǡǢǠǨǗǣ�
ǣǠǔ�ǚ�ǞǗǘǦǥǟǜǨǚǠǟǒǝǮǟǠǕǠ�
ǔǙǒǚǞǠǖǗǛǣǤǔǚǱ

Ȗ� ǂǒǙǢǒǓǠǤǜǒ�ǟǠǔǭǧ�ǢǭǟǜǠǔ/
ǡǢǠǖǥǜǤǠǔ/ǥǣǝǥǕ

Ȗ�ǃǠǙǖǒǟǚǗ�ǓǢǗǟǖǒ��
ǢǗǓǢǗǟǖǚǟǕ

Ȗ� ǁǠǚǣǜ�ǟǠǔǭǧ�ǟǒǡǢǒǔǝǗǟǚǛ�
ǢǒǙǔǚǤǚǱ�ǔǞǗǣǤǗ�ǣ�ǜǝǰǩǗǔǭǞǚ�
ǡǒǢǤǟǗǢǒǞǚ��ǖǢǥǕǚǞǚ�ǚǕǢǠ�
ǜǒǞǚ�Ǣǭǟǜǒ�ǚ�ǜǝǚǗǟǤǒǞǚ

Ȗ�ǁǠǖǖǗǢǘǜǒ�ǔǟǗǖǢǱǗǞǭǧ�
ǚǙǞǗǟǗǟǚǛ

ǣǔǭǪǗ�500
ǢǥǜǠǔǠǖǚǤǗǝǗǛ�ǡǢǚǟǱǝǚ�
ǥǩǒǣǤǚǗ�ǔ�ǣǗǣǣǚǚ

44 45

ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ

ƼǝǰǩǗǔǭǗ�ǡǢǠǗǜǤǭ��
�����ǕǠǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ��
ǣǢǗǖǒ

ǀǓǞǗǟ��
ǠǡǭǤǠǞ

ƿǒǕǢǒǖǭ�
ǚ�ǖǠǣǤǚǘǗǟǚǱ

ǁǠǜǒǙǒǤǗǝǚ�
ǖǗǱǤǗǝǮǟǠǣǤǚ

ƿǠǔǭǗ�ǡǢǠǗǜǤǭ�
�����ǕǠǖǒ

The University 
Today Our Team The Educational 

Ecosystem
Talent Pool 
Development Key Projects in 2019 Learning Environment Awards and 

Achievements
Performance 
Indicators

New Projects in 
2020Exchange of Experience

Strategy Sessions for Operational
Divisions

In 2019, the Russian Railways Corporate University held 25 strategy and 
moderation sessions. They were attended by about 1,000 of Russian 
Railways' strategic and tactical managers.

A strategy session is a modern 
format where participants come 
together to search for solutions to 
a task relevant for the Company. 
Sessions are usually held when 
the organisation needs the whole 
management team to work together to 
understand how the goals of different 

Problem-oriented 
sessions

•Generating solutions to key 
problems
•Initiating improvement projects to 
LQFUHDVH�HIÀFLHQF\
•Optimisation of processes and
cross-functional communication

•Research tasks
•Creative challenges for the company 
and business
•Practical problems solved by new 
methods

Key results of the strategic sessions 
held by the Corporate University of 
Russian Railways in 2019:

•VSHFLÀF�LGHDV�DQG�SURMHFWV�DLPHG�
at solving current challenges and 
LQFUHDVLQJ�HIÀFLHQF\�VHOHFWHG�GXULQJ�
the session for further discussion and 
implementation;
•strategic initiatives approved for 
implementation and included in the 
protocol for the following period of one 
WR�ÀYH�WR�WHQ�\HDUV�
•development vectors selected for a
business unit's products and services;
•roadmaps for the development 
and implementation of projects and 
initiatives with a list of projects, events, 
deadlines, and responsible persons.

A strategy session for 
the Central Infrastructure 
Directorate

The largest strategy session was 
held on December 4–5, 2019, in St. 
Petersburg, as part of the network 
meeting on the results of the track 
complex in 2019 and setting the targets 
for 2020.

Employees of the Corporate University 
of Russian Railways facilitated the work 
of ten round tables to devise measures 
aimed at solving the directorate's key 
challenges.

Locations of sessions in 2019: Moscow, 
Kaliningrad, St. Petersburg, Nizhny 
Novgorod, Khabarovsk, Samara, Omsk, 
Irkutsk, Vladivostok, Saratov, Chita, 
Voronezh, Yaroslavl, and Novosibirsk.

In 2019, strategy sessions were held at
the request of: the Social Development
Department; Labour Organisation, 
Remuneration and Motivation 
Department; Central Infrastructure 
Directorate; Traction Directorate; 
Zheldoruchet; Track Machine 
Operation Directorate; Infrastructure 
Diagnostics and Monitoring Center; 
and infrastructure directorates of 16 
railways.

•Developing new markets / 
products / services
•Creating a brand / rebranding
•Looking for new development 
vectors together with key partners, 
other market players, and 
customers
•Supporting the implementation of
changes

Sessions aimed at 
renewal Creative sessions

business units and the functions of 
employees are connected and when 
there is a need for a breakthrough, 
new ideas, a common vision, and 
the involvement and motivation of 
personnel.

The sessions may produce roadmaps 

for the implementation of various 
SURSRVDOV��KHOS�ÀQG�D�FRPPRQ�
vision of the situation, and 
generate new and alternative 
ideas.

THE STRATEGY AND MODERATION SESSIONS ARE DIVIDED INTO 
GROUPS DEPENDING ON THEIR OBJECTIVES:

over
managers took part in the 
session



ǈǚǦǢǠǔǒǱ�ǤǢǒǟǣǦǠǢǞǒǨǚǱ� 
ǓǚǙǟǗǣǒ

ǈǗǝǮ� 
ǡǢǠǕǢǒǞǞǭ�

ǆǠǢǞǚǢǠǔǒǟǚǗ�ǙǟǒǟǚǛ�ǚ�ǥǞǗǟǚǛ��
ǟǗǠǓǧǠǖǚǞǭǧ�ǖǝǱ�ǢǒǙǢǒǓǠǤǜǚ�
ǨǚǦǢǠǔǭǧ�ǣǗǢǔǚǣǠǔ�ǔ�ǢǒǞǜǒǧ�
ǢǗǒǝǚǙǒǨǚǚ�ǃǤǢǒǤǗǕǚǚ�ǨǚǦǢǠ�
ǔǠǛ�ǤǢǒǟǣǦǠǢǞǒǨǚǚ�ƼǠǞǡǒǟǚǚ�
ǚ�ǠǣǟǠǔǒǟǟǭǧ�ǟǒ�ǣǡǠǣǠǓǟǠ�
ǣǤǚ�ǣǒǞǠǣǤǠǱǤǗǝǮǟǠ�ǣǠǙǖǒǔǒǤǮ�
ǜǠǞǒǟǖǭ�ǨǚǦǢǠǔǠǛ�ǤǢǒǟǣǦǠǢǞǒ�
Ǩǚǚ�ǔ�ǡǱǤǚ�ǟǒǡǢǒǔǝǗǟǚǱǧ�ǖǗǱǤǗǝǮ�
ǟǠǣǤǚ�ǀƲǀ�«ǂƸƶx��ǡǒǣǣǒǘǚǢǣǜǚǗ�
ǡǗǢǗǔǠǙǜǚ��ǥǡǢǒǔǝǗǟǚǗ�ǡǗǢ�
ǣǠǟǒǝǠǞ��ǥǡǢǒǔǝǗǟǚǗ�ǚǟǦǢǒ�
ǣǤǢǥǜǤǥǢǠǛ��ǕǢǥǙǠǔǭǗ�ǡǗǢǗǔǠǙǜǚ�
ǚ�ǚǣǡǠǝǮǙǠǔǒǟǚǗ�ǤǗǧǟǠǝǠǕǚǛ�ǒǟǒ�
ǝǚǙǒ�ǚ�ǠǓǢǒǓǠǤǜǚ�ǖǒǟǟǭǧ.

ǈǗǝǗǔǒǱ� 
ǒǥǖǚǤǠǢǚǱ�

ǈǗǝǗǔǠǛ�ǒǥǖǚǤǠǢǚǗǛ�ǣǝǥ�
ǪǒǤǗǝǗǛ�ǣǤǒǝǚ�ǣǡǗǨǚǒǝǚǣǤǭ�
ǚ�ǢǥǜǠǔǠǖǚǤǗǝǚ�ǠǡǗǢǒǨǚǠǟ�
ǟǠǕǠ�ǚ�ǤǒǜǤǚǩǗǣǜǠǕǠ�ǥǢǠǔǟǱ�ǧǠǝ�
ǖǚǟǕǒ�«ǂƸƶx��ǜǠǤǠǢǭǗ�ǢǒǓǠǤǒǰǤ�
ǔ�ǠǖǟǠǞ�ǚǙ�ǡǱǤǚ�ǔǭǪǗǥǜǒǙǒǟǟǭǧ�
ǟǒǡǢǒǔǝǗǟǚǛ.

ƴ�ǡǢǠǕǢǒǞǞǗ�ǡǢǚǞǗǟǱǝǒǣǮ�ǞǗǤǠ�
ǖǠǝǠǕǚǱ�ǖǚǙǒǛǟ�ǞǭǪǝǗǟǚǱ��ǡǢǗǖ�
ǡǠǝǒǕǒǰǫǒǱ�ǕǝǥǓǚǟǟǠǗ�ǚǙǥǩǗǟǚǗ�
ǚǟǤǗǢǗǣǠǔ�ǒǖǢǗǣǟǭǧ�ǜǝǚǗǟǤǠǔ��
ǀǓǥǩǗǟǚǗ�ǟǒǩǒǝǠǣǮ�ǣ�ǚǙǥǩǗǟǚǱ�
ǠǣǠǓǗǟǟǠǣǤǗǛ�ǜǝǚǗǟǤǠǔ�ǜǒǘ�
ǖǠǕǠ�ǚǙ�ǡǱǤǚ�ǟǒǡǢǒǔǝǗǟǚǛ�ǖǗǱ�
ǤǗǝǮǟǠǣǤǚ�ǀƲǀ�«ǂƸƶx��ǔǭǱǔǝǗǟǚǱ�
ǡǗǢǗǖǠǔǭǧ�ǖǠǣǤǚǘǗǟǚǛ�ǔ�ǖǢǥ�
Ǖǚǧ�ǠǤǢǒǣǝǱǧ�ǚ�ǒǟǒǝǚǙǒ�ǞǚǢǠǔǠǕǠ�
ǠǡǭǤǒ.

144
ǣǝǥǪǒǤǗǝǱ�
ǡǢǠǪǝǚ�ǠǓǥǩǗǟǚǗ�
ǡǠ ǡǢǠǕǢǒǞǞǗ�
ǔ 2019 ǕǠǖǥ
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ǁǗǢǔǭǛ�ǞǠǖǥǝǮ�ǡǢǠǕǢǒǞǞǭ�
ǣǠǣǤǠǱǝ�ǚǙ�ǡǱǤǚ�ǓǝǠǜǠǔ�ǡǠ�ǔǭǓǠǢǥ��
ǠǢǚǗǟǤǚǢǠǔǒǟǟǭǧ�ǟǒ�ǠǡǢǗǖǗǝǗǟ�
ǟǠǗ�ǟǒǡǢǒǔǝǗǟǚǗ�ǖǗǱǤǗǝǮǟǠǣǤǚ:

• ǨǚǦǢǠǔǭǗ�ǜǝǚǗǟǤǣǜǚǗ�
ǣǗǢǔǚǣǭ;

• ǨǚǦǢǠǔǠǗ�ǥǡǢǒǔǝǗǟǚǗ�
ǡǗǢǣǠǟǒǝǠǞ;

• ǨǚǦǢǠǔǒǱ�ǚǟǦǢǒǣǤǢǥǜǤǥǢǒ;
• ǨǚǦǢǠǔǭǗ�ǕǢǥǙǠǔǭǗ�
ǡǗǢǗǔǠǙǜǚ;

• ǡǗǢǗǖǠǔǭǗ�ǤǗǧǟǠǝǠǕǚǚ�ǒǟǒ-
ǝǚǙǒ�ǚ ǠǓǢǒǓǠǤǜǚ�ǖǒǟǟǭǧ�
(Data Science).

ǃǝǥǪǒǤǗǝǚ�ǡǠǝǥǩǚǝǚ�ǚǟǦǠǢǞǒ�
Ǩǚǰ�ǡǠ�ǣǔǠǗǞǥ�ǟǒǡǢǒǔǝǗǟǚǰ�
ǖǗǱǤǗǝǮǟǠǣǤǚ��ǩǤǠǓǭ�ǔǠ�ǔǤǠǢǠǞ�
ǞǠǖǥǝǗ�ǟǒǩǒǤǮ�ǢǒǓǠǤǥ�ǟǒǖ�ǢǗǒǝǮ�
ǟǭǞǚ�ǡǢǠǤǠǤǚǡǒǞǚ�ǨǚǦǢǠǔǭǧ�
ǢǗǪǗǟǚǛ��ǜǠǤǠǢǭǗ�ǠǡǤǚǞǚǙǚǢǥǰǤ�

ǢǒǓǠǤǥ�ƼǠǞǡǒǟǚǚ�ǚ�ǡǠǔǭǣǱǤ�
ǥǢǠǔǗǟǮ�ǥǖǠǔǝǗǤǔǠǢǗǟǟǠǣǤǚ�
ǜǝǚǗǟǤǠǔ.

ǏǤǒǡǭ�ǢǒǙǢǒǓǠǤǜǚ�ǡǢǠǤǠǤǚǡǠǔ�
ǨǚǦǢǠǔǭǧ�ǣǗǢǔǚǣǠǔ:

Ȗ� ǙǒǡǠǝǟǗǟǚǗ�ǜǒǢǤǭ�ǣǤǗǛǜǧǠǝ�
ǖǗǢǠǔ��ǠǡǚǣǒǟǚǗ�ǨǗǝǗǔǠǛ�
ǡǗǢǣǠǟǭ�ǚ�ǢǒǙǢǒǓǠǤǜǒ�ǜǒǢǤǭ�
ǜǝǚǗǟǤǣǜǠǕǠ�ǡǥǤǚ�ǖǝǱ�ǡǢǠǔǗ�
ǖǗǟǚǱ�ǕǝǥǓǚǟǟǭǧ�ǚǟǤǗǢǔǮǰ;

Ȗ� ǒǟǒǝǚǙ�ǜǝǚǗǟǤǣǜǠǕǠ�ǠǡǭǤǒ��
ǤǚǡǚǙǒǨǚǱ�ǡǗǢǣǠǟ;

Ȗ� ǕǗǟǗǢǒǨǚǱ�ǚǖǗǛ�ǨǚǦǢǠǔǭǧ�
ǣǗǢǔǚǣǠǔ�ǡǠ�ǟǒǡǢǒǔǝǗǟǚǱǞ�
ǖǗǱǤǗǝǮǟǠǣǤǚ��ǠǨǗǟǜǒ�ǚǖǗǛ��
ǡǢǚǠǢǚǤǚǙǒǨǚǱ�ǠǣǟǠǔǟǭǧ�
ǚǖǗǛ;

Ȗ� ǣǠǙǖǒǟǚǗ�ǨǗǝǗǔǠǕǠ�ǣǨǗǟǒ�
ǢǚǱ�ǣǗǢǔǚǣǠǔ�ǣ�ǡǠǣǝǗǖǥǰǫǚǞ�
ǡǢǠǤǠǤǚǡǚǢǠǔǒǟǚǗǞ;

Ȗ� ǤǗǣǤǚǢǠǔǒǟǚǗ�ǚ�ǠǨǗǟǜǒ�ǨǗǝǗ�
ǔǠǕǠ�ǡǥǤǚ�ǡǠǝǮǙǠǔǒǤǗǝǱ�
ǣ�ǨǗǝǮǰ�ǒǟǒǝǚǙǒ�ǘǚǙǟǗǣǡǠ�
ǣǠǓǟǠǣǤǚ�ǡǢǠǤǠǤǚǡǒ.

ǁǢǠǕǢǒǞǞǒ�ǙǒǔǗǢǪǒǗǤǣǱ�
ǜǠǞǒǟǖǟǠǛ�ǙǒǫǚǤǠǛ�ǡǢǠǗǜǤǠǔ�Ȍ��
ǡǢǠǤǠǤǚǡǠǔ�ǨǚǦǢǠǔǭǧ�ǣǗǢǔǚǣǠǔ��
ƴ������ǕǠǖǥ�ǙǒǫǚǤǭ�ǡǢǠǔǠǖǚǝǚǣǮ�
ǡǗǢǗǖ�ǒǤǤǗǣǤǒǨǚǠǟǟǠǛ�ǜǠǞǚǣ�
ǣǚǗǛ�ǚǙ�ǩǚǣǝǒ�ǢǥǜǠǔǠǖǚǤǗǝǗǛ�
ǀƲǀ�«ǂƸƶx�ǚ�ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�
ǥǟǚǔǗǢǣǚǤǗǤǒ�ǂƸƶ��ƾǟǠǕǚǗ�
ǚǙ�ǙǒǫǚǫǒǗǞǭǧ�ǡǢǠǗǜǤǠǔ��
ǡǠǜǒǙǒǝǚ�ǣǔǠǰ�ǡǢǒǜǤǚǩǗǣǜǥǰ�
ǙǟǒǩǚǞǠǣǤǮ�ǚ�ǔǠǙǞǠǘǟǠǣǤǮ�ǡǢǚ�
ǞǗǟǗǟǚǱ�ǟǒ�ǡǢǒǜǤǚǜǗ�ǚ�Ǔǭǝǚ�
ǔǭǣǠǜǠ�ǠǨǗǟǗǟǭ.
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Digital Business Transformation

In 2019, Russian Railways adopted its Digital Transformation Strategy. It 
outlines the vectors of the development of digital platforms and services, 
which should become a new driver of the Company's growth. An important 
part of the strategy is the need to prepare managers and experts who will 
createdigital products and services.To achieve this, the Corporate 
University of Russian Railways has teamed up with Ernst & Young and 
developed the programme, Company Digital Transformation: Designing 
Digital initiatives, based on design thinking.

Programme objectives

Building knowledge and skills 
necessary for the development 
of digital services as part of the 
Company's Digital Transformation 
Strategy and based on the ability to 
create digital transformation teams 
LQ�ÀYH�DUHDV�RI�5XVVLDQ�5DLOZD\V�
operations: passenger transportation, 
HR management, infrastructure 
management, cargo transportation, and 
the use of analysis and data processing 
technologies.

In 2020, we plan to develop the 
digital area. When creating regional 
teams to support the changes,
we will hold the training seminars, 
Digital Transformation Leaders for 
all railway divisions. The participants 

will not only learn how to use digital
WHFKQRORJLHV�LQ�VSHFLÀF�5XVVLDQ�
Railways projects, but will also create 
a community of professionalism and 
expertise to accelerate the realisation
of the digital initiatives

In addition, the Corporate University
will continue to develop approaches 
to creating products based on a 
detailed study of customer experience. 
In continuation of the programme, 
Company Digital Transformation: 

Designing Digital Initiatives, the 
participants will study such tools as 
customer journey maps, in-depth 
interviews with customers, prototyping 
with customers, and generating a value 
offering, which can be used in various 
areas of Russian Railways' activity.

Target audience

Our target audience consists of Russian 
Railways operational and tactical 
specialists and managers who work in 
RQH�RI�WKH�ÀYH�DERYH�PHQWLRQHG�DUHDV��
The programme utilised design-thinking 
techniques for an in-depth study of the 
interests of the targeted clients. The 
training started with the participants 
VWXG\LQJ�WKH�VSHFLÀFV�RI�FOLHQWV�LQ�
HDFK�RI�WKH�ÀYH�DUHDV�ZKHUH�5XVVLDQ�
Railways operates, identifying cutting-
edge achievements in other industries, 
and analyzing global practices.

The programme ends with a team 
defence of their projects: prototypes of 
digital services. In 2019, the projects 
were defended before an assessment 
committee made up of the top 
managers of Russian Railways and 
the Corporate University of Russian 
Railways. Many of the projects had 
great practical value and applicability 
and received a high score.

7KH�SURJUDPPH
V�ÀUVW�PRGXOH�FRQVLVWHG�
RI�ÀYH�RSWLRQDO�GLVFLSOLQHV�IRFXVHG�RQ�D�
VSHFLÀF�DUHD�RI�DFWLYLW\�

•Digital Client Services;
•Digital HR Management;
• Digital Infrastructure;
•Digital Cargo Transportation;
• Cutting-Edge Data Analysis and
Processing Technologies (Data 
Science).

The participants received information 
on their area of activity to move on to 
the second module and start working 
on real digital solution prototypes that 
would optimise the Company's work and 
increase customer satisfaction.

Digital service prototyping stages:

•ÀOOLQJ�RXW�D�VWDNHKROGHU�PDS��GHVFULELQJ�
the target persona, and developing a 
client journey map for in-depth interviews;
•analysing customer experience,

W\SLÀFDWLRQ�RI�SHUVRQDV�
•generating digital service ideas for
VSHFLÀF�DUHDV�RI�RSHUDWLRQ��HYDOXDWLQJ�
ideas, prioritising the key ideas;
•creating a target service scenario with
subsequent prototyping;
•testing and evaluating the target user
journey
to determine the viability of the prototype.

enrollees completed 
the programme in 2019

Plans for 2020
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ǆǠǢǞǚǢǠǔǒǟǚǗ�ǚ�ǢǒǙǔǚǤǚǗ�
ǥ�ǣǝǥǪǒǤǗǝǗǛ�ǙǟǒǟǚǛ�Ǡ�ǡǢǚǟ�
Ǩǚǡǒǧ�ǚ�ǡǠǖǧǠǖǒǧ�ǜ�ǟǒǥǩǟǠ�ǤǗǧ�
ǟǚǩǗǣǜǠǞǥ�ǚ�ǚǟǟǠǔǒǨǚǠǟǟǠǞǥ�
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ǚǟǟǠǔǒǨǚǠǟǟǭǞǚ�ǡǢǠǨǗǣǣǒǞǚ�
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ǈǗǝǗǔǒǱ�ǒǥǖǚǤǠǢǚǱ�
ǡǢǠǕǢǒǞ�Ǟǭ�Ȍ��ǢǥǜǠǔǠǖǚǤǗǝǚ�

ǀǓǢǒǙǠǔǒǤǗǝǮǟǭǗ�ǡǢǠǕǢǒǞǞǭ�ǡǠ ǥǡǢǒǔǝǗǟǚǰ�ǚǟǟǠǔǒǨǚǠǟǟǠǛ�
ǖǗǱǤǗǝǮǟǠǣǤǮǰ�ǢǒǙǔǚǔǒǰǤ�ǥ ǣǝǥǪǒǤǗǝǗǛ�ǙǟǒǟǚǱ�ǚ ǟǒǔǭǜǚ, ǜǠǤǠǢǭǗ�
ǡǠǞǠǕǒǰǤ�ǢǥǜǠǔǠǖǚǤǗǝǱǞ�ǚ ǣǡǗǨǚǒǝǚǣǤǒǞ�ǟǒ ǢǒǓǠǩǗǞ�ǞǗǣǤǗ�
ǚǣǡǠǝǮǙǠǔǒǤǮ�ǤǗǧǟǠǝǠǕǚǚ�ǚǟǟǠǔǒǨǚǠǟǟǠǕǠ�ǞǭǪǝǗǟǚǱ, ǔǟǗǖǢǱǤǮ�
ǚǟǟǠǔǒǨǚǚ�ǟǒ ǡǢǒǜǤǚǜǗ�ǚ ǠǓǗǣǡǗǩǚǔǒǤǮ�ǟǗǠǓǧǠǖǚǞǥǰ�ǡǢǒǔǠǔǥǰ�ǙǒǫǚǤǥ�
ǚ ǝǚǨǗǟǙǚǢǠǔǒǟǚǗ�ǚǟǟǠǔǒǨǚǛ.

ǅǡǢǒǔǝǗǟǚǗ� 
ǚǟǟǠǔǒǨǚǠǟǟǠǛ�ǖǗǱǤǗǝǮǟǠǣǤǮǰ
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ǣǝǥǪǒǤǗǝǗǛ�
ǡǢǠǪǝǚ�ǠǓǥǩǗǟǚǗ�
ǡǠ ǡǢǠǕǢǒǞǞǗ
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ǁǂǀƵǂƲƾƾǍ�ǁǀƴǍǊƷƿƺǑ�ƼƴƲƽƺǆƺƼƲǈƺƺ�

ǁǢǠǕǢǒǞǞǒ�«ǀǢǕǒǟǚǙǒǨǚǱ�ǚǟǟǠǔǒǨǚǠǟǟǭǧ�ǡǢǠǨǗǣǣǠǔ�ǚ�ǥǡǢǒǔǝǗǟǚǗ�ǚǟǟǠǔǒǨǚǠǟǟǭǞ�ǢǒǙǔǚǤǚǗǞ�
�ǓǚǙǟǗǣǒ�ǔ�ǚǟǦǢǒǣǤǢǥǜǤǥǢǟǭǧ�ǚ�ǣǗǢǔǚǣǟǭǧ�ǜǠǞǡǒǟǚǱǧx��ǣǠǙǖǒǟǟǒǱ�ǡǢǚ�ǣǠǤǢǥǖǟǚǩǗǣǤǔǗ�ǣ�ǜǠǞǡǒǟǚǗǛ�
«ƺǟǟǠǡǢǒǜǤǚǜǒx��ƿǗǕǠǣǥǖǒǢǣǤǔǗǟǟǭǛ�ǚǟǣǤǚǤǥǤ�ǢǒǙǔǚǤǚǱ��ǥǩǢǗǘǖǗǟ�ƾƵǅ�ǚǞ��ƾ��ƴ��ƽǠǞǠǟǠǣǠǔǒ���ǙǒǟǚǞǒǗǤ�
ǠǣǠǓǠǗ�ǞǗǣǤǠ�ǔ�ǜǒǤǗǕǠǢǚǚ�ǡǢǠǕǢǒǞǞ�ǡǠ�ǥǡǢǒǔǝǗǟǚǰ�ǚǟǟǠǔǒǨǚǠǟǟǠǛ�ǖǗǱǤǗǝǮǟǠǣǤǮǰ.
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ǣǝǥǪǒǤǗǝǱ�
ǡǢǠǪǝǚ�ǠǓǥǩǗǟǚǗ�
ǡǠ ǡǢǠǕǢǒǞǞǒǞ� 
ǔ�2019 ǕǠǖǥ

ǡǢǠǕǟǠǙǚǢǠǔǒǟǚǗ�
ǟǒǥǩǟǠ�
ǤǗǧǟǚǩǗǣǜǠǕǠ�
ǚ�ǚǟǟǠǔǒǨǚǠǟǟǠǕǠ�
ǢǒǙǔǚǤǚǱ�
ǠǤǢǒǣǝǚ

ǢǒǙǢǒǓǠǤǜǒ�
ǣǤǢǒǤǗǕǚǚ�ǟǒǥǩǟǠ�
ǤǗǧǟǚǩǗǣǜǠǕǠ�
ǚ�ǚǟǟǠǔǒǨǚǠǟǟǠǕǠ�
ǢǒǙǔǚǤǚǱ�
�ǣǤǢǒǤǗǕǚǩǗǣǜǚǛ�
ǒǟǒǝǚǙ�
ǚ�ǨǗǝǗǡǠǝǒǕǒǟǚǗ�

ǞǗǧǒǟǚǙǞ�
ǢǗǒǝǚǙǒǨǚǚ�
ǡǢǠǕǢǒǞǞǭ�
ǚǟǟǠǔǒǨǚǠǟǟǠǕǠ�
ǢǒǙǔǚǤǚǱ�
ǜǠǞǡǒǟǚǚ

ǠǨǗǟǜǒ�
ǯǦǦǗǜǤǚǔǟǠǣǤǚ�
ǟǒǥǩǟǠ�
ǤǗǧǟǚǩǗǣǜǠǕǠ�
ǚ�ǚǟǟǠǔǒǨǚǠǟǟǠǕǠ�
ǢǒǙǔǚǤǚǱ�
ǤǢǒǟǣǡǠǢǤǟǠ�
ǝǠǕǚǣǤǚǩǗǣǜǠǛ�
ǜǠǞǡǒǟǚǚ

ǦǠǢǞǚǢǠǔǒǟǚǗ�
ǚǟǟǠǔǒǨǚǠǟǟǠǛ�
ǯǜǠǣǚǣǤǗǞǭ�
ǜǠǞǡǒǟǚǚ

49

ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ

ƼǝǰǩǗǔǭǗ�ǡǢǠǗǜǤǭ��
�����ǕǠǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ��
ǣǢǗǖǒ

ǀǓǞǗǟ��
ǠǡǭǤǠǞ

ƿǒǕǢǒǖǭ�
ǚ�ǖǠǣǤǚǘǗǟǚǱ

ǁǠǜǒǙǒǤǗǝǚ�
ǖǗǱǤǗǝǮǟǠǣǤǚ

ƿǠǔǭǗ�ǡǢǠǗǜǤǭ�
�����ǕǠǖǒ

48

The University 
Today Our Team The Educational 

Ecosystem
Talent Pool 
Development Key Projects in 2019 Learning Environment Awards and 

Achievements
Performance 
Indicators

New Projects in 
2020Exchange of Experience

Innovation Management

Innovation management programmes develop the participants' knowledge and skills 
that help them, as managers and specialists, to use innovative thinking technologies in 
their workplace, implement and license innovations, and provide the necessary legal 
protection.

THE INNOVATION MANAGEMENT PROGRAMME POOL OF THE 
CORPORATE UNIVERSITY OF RUSSIAN RAILWAYS INCLUDES 
ADVANCED TRAINING PROGRAMMES:

The programme, Innovative Process and Business Development Management in Infrastructure and Service Companies, 
developed in collaboration with the company Innopraktika (a non-governmental development institution founded by Lomonosov 
Moscow State University) occupies a special place in the category of innovation management programmes.

forecasting the 
VFLHQWLÀF��WHFKQLFDO��
and innovative 
development of the 
industry

Lean and TRIZ: 
Managing Offers and 
Developing Engineering 
Thinking, Level 2

Working with innovative 
companies as part 
of RZD's integrated 
system of interaction 
with startups that use 
innovative solutions

Innovative Process and 
Business Development 
Management in 
Infrastructure and 
Service Companies

Working with startup 
companies and small
innovative businesses as 
part of RZD's integrated 
system of interaction 
with startups that use 
innovative solutions

Programme objectives

Helping the participants form and 
develop knowledge of the principles 
DQG�DSSURDFKHV�WR�VFLHQWLÀF��WHFKQLFDO��
and innovative development and of 
the complex tasks associated with 
the management of the innovative 
processes within the company.

Target audience of the 
programme

The programme's target audience 
is the managers and specialists of 
infrastructure and service companies 

devising a strategy 
RI�VFLHQWLÀF��
technical, and 
innovative 
development 
(strategic analysis 
and goal setting)

mechanism for 
implementing 
the company's 
innovative 
development 
programme

forming a 
company's 
innovation 
ecosystem

assessing the 
HIÀFLHQF\�RI�
VFLHQWLÀF��WHFKQLFDO��
and innovative 
development of 
a transport and 
logistics company

enrollees completed 
the programme

enrollees attended 
the programmes in 
2019

 

 

 

participating in Russian Railways'
innovative processes.

During their training, the participants 
developed and defended interesting 
and practically relevant projects.



ƴ ǜǠǞǡǒǟǚǚ�ǠǕǢǠǞǟǠǗ�ǔǟǚǞǒǟǚǗ�ǥǖǗǝǱǗǤǣǱ�ǢǒǣǡǢǠǣǤǢǒǟǗǟǚǰ�
ǚǖǗǠǝǠǕǚǚ�ǓǗǢǗǘǝǚǔǠǕǠ�ǡǢǠǚǙǔǠǖǣǤǔǒ�ǚ ǠǓǗǣǡǗǩǗǟǚǰ�ǞǠǤǚǔǒǨǚǚ�
ǡǗǢǣǠǟǒǝǒ�ǔ ǧǠǖǗ�ǔǟǗǖǢǗǟǚǱ�ǓǗǢǗǘǝǚǔǠǕǠ�ǡǢǠǚǙǔǠǖǣǤǔǒ�ǟǒ ǘǗǝǗǙǟǠǛ�
ǖǠǢǠǕǗ. ƴǟǗǖǢǗǟǚǗ�ǚǖǗǠǝǠǕǚǚ�ǓǗǢǗǘǝǚǔǠǕǠ�ǡǢǠǚǙǔǠǖǣǤǔǒ�ǣǡǠǣǠǓǣǤǔǥǗǤ�
ǠǡǤǚǞǚǙǒǨǚǚ�ǓǚǙǟǗǣ-ǡǢǠǨǗǣǣǠǔ�ƼǠǞǡǒǟǚǚ�Ǚǒ ǣǩǗǤ�ǥǣǤǢǒǟǗǟǚǱ�
ǢǒǙǝǚǩǟǠǕǠ�ǔǚǖǒ�ǡǠǤǗǢǮ�ǡǢǚ�ǞǒǜǣǚǞǒǝǮǟǠǛ�ǠǢǚǗǟǤǒǨǚǚ�ǖǗǱǤǗǝǮǟǠǣǤǚ�
ǟǒ ǡǠǤǢǗǓǚǤǗǝǱ.

ƴ������ǕǠǖǥ�ƼǠǢǡǠǢǒǤǚǔǟǭǛ�ǥǟǚǔǗǢǣǚǤǗǤ�ǂƸƶ�ǡǝǒǟǚǢǥǗǤ�ǣǥǫǗǣǤǔǗǟǟǠ�ǠǓǟǠǔǚǤǮ�
ǜǠǟǤǗǟǤ�ǡǢǠǕǢǒǞǞ�ǖǒǟǟǠǕǠ�ǟǒǡǢǒǔǝǗǟǚǱ�ǚ�ǡǢǗǖǣǤǒǔǚǤǮ�ǜǠǞǡǝǗǜǣǟǥǰ�ǡǢǠǕǢǒǞǞǥ�
«ƳǗǢǗǘǝǚǔǠǗ�ǡǢǠǚǙǔǠǖǣǤǔǠ��ǡǠǔǭǪǗǟǚǗ�ǯǦǦǗǜǤǚǔǟǠǣǤǚ�ǡǢǠǨǗǣǣǠǔx��ǔ�ǜǠǤǠǢǠǛ�
ǓǥǖǥǤ�ǢǒǣǣǞǠǤǢǗǟǭ�ǢǒǙǝǚǩǟǭǗ�ǚǟǣǤǢǥǞǗǟǤǭ�ǥǝǥǩǪǗǟǚǱ�ǖǗǛǣǤǔǥǰǫǚǧ��Ǡǡǚǣǒǟǟǭǧ�
ǡǢǠǨǗǣǣǠǔ�ǜǠǞǡǒǟǚǚ��ǔǭǖǗǝǗǟǭ�ǟǗǡǢǱǞǭǗ�ǯǦǦǗǜǤǭ�ǠǤ�ǔǟǗǖǢǗǟǚǱ�ǡǢǠǗǜǤǠǔ�ǓǗǢǗǘ-
ǝǚǔǠǕǠ�ǡǢǠǚǙǔǠǖǣǤǔǒ�ǚ�ǖǒǟǭ�ǞǗǤǠǖǭ�ǥǡǢǒǔǝǗǟǚǱ�ǡǢǠǗǜǤǒǞǚ�ǚǙǞǗǟǗǟǚǛ.

ƶƽǑ�ǅƶǀƴƽƷǄƴǀǂƷƿƺǑ�ǁǀǄǂƷƳƿǀǃǄƺ�ƴ�ǀƳǅǉƷƿƺƺ�ǁǀƶǂƲƹƶƷƽƷƿƺƻ� 
ǇǀƽƶƺƿƵƲ�ʺǂƸƶʻ�ǄƷǇƿǀƽǀƵƺǑƾ�ƳƷǂƷƸƽƺƴǀƵǀ�ǁǂǀƺƹƴǀƶǃǄƴƲ� 
ǂƷƲƽƺƹǀƴƲƿǍ�ǃƽƷƶǅǐǋƺƷ�ǁǂǀƵǂƲƾƾǍ�

ƺǟǣǤǢǥǞǗǟǤǭ�ǓǗǢǗǘǝǚǔǠǕǠ�ǡǢǠǚǙǔǠǖǣǤǔǒ

ƳǗǢǗǘǝǚǔǠǗ�ǡǢǠǚǙǔǠǖǣǤǔǠ: ǡǥǤǮ�ǜ ǡǠǔǭǪǗǟǚǰ�ǯǦǦǗǜǤǚǔǟǠǣǤǚ�ǜǠǞǡǒǟǚǚ

ǀǢǕǒǟǚǙǒǨǚǱ�ǔǟǗǖǢǗǟǚǱ�ǓǗǢǗǘǝǚǔǠǕǠ�ǡǢǠǚǙǔǠǖǣǤǔǒ

ƳǗǢǗǘǝǚǔǠǗ�ǡǢǠǚǙǔǠǖǣǤǔǠ: 6 ǣǚǕǞ

ƼǒǢǤǚǢǠǔǒǟǚǗ�ǡǠǤǠǜǒ�ǣǠǙǖǒǟǚǱ�ǨǗǟǟǠǣǤǚ

1 434
ǣǝǥǪǒǤǗǝǱ�
ǡǢǠǪǝǚ�ǠǓǥǩǗǟǚǗ�
ǡǠ ǡǢǠǕǢǒǞǞǒǞ� 
ǔ�2019 ǕǠǖǥ

ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ

ƼǝǰǩǗǔǭǗ�ǡǢǠǗǜǤǭ��
�����ǕǠǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ��
ǣǢǗǖǒ

ǀǓǞǗǟ��
ǠǡǭǤǠǞ

ƿǒǕǢǒǖǭ�
ǚ�ǖǠǣǤǚǘǗǟǚǱ

ǁǠǜǒǙǒǤǗǝǚ�
ǖǗǱǤǗǝǮǟǠǣǤǚ

ƿǠǔǭǗ�ǡǢǠǗǜǤǭ�
�����ǕǠǖǒ
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Lean Production Learning

The company pays great attention to spreading the lean production approach and 
ensuring staff motivation during the implementation of lean production on the railways. 
The introduction of lean production principles helps optimise the Company's business 
processes by eliminating various types of losses while maximizing the focus on the 
consumer.

enrollees attended 
the programmes in 
2019

THE FOLLOWING PROGRAMMES HAVE BEEN IMPLEMENTED TO SATISFY 
THE NEED TO TRAIN RZD'S BUSINESS UNITS IN HOW TO USE LEAN 
PRODUCTION TECHNOLOGIES:

Lean Production Tools

/HDQ�3URGXFWLRQ��$�:D\�WR�%RRVW�WKH�&RPSDQ\·V�(IÀFLHQF\

Lean Production: Six Sigma

Value Stream Mapping

/HDQ�3URGXFWLRQ��$�:D\�WR�%RRVW�WKH�&RPSDQ\·V�(IÀFLHQF\

,Q�������WKH�&RUSRUDWH�8QLYHUVLW\�RI�5XVVLDQ�5DLOZD\V�SODQV�WR�VLJQLÀFDQWO\�XSGDWH�WKH�FRQWHQW�
of programmes in this category and present the comprehensive programme, Lean Production: 
,QFUHDVLQJ�WKH�(IÀFLHQF\�RI�3URFHVVHV��,W�ZLOO�JLYH�DQ�RYHUYLHZ�RI�YDULRXV�WRROV�IRU�LPSURYLQJ�
the company's existing processes, highlight the indirect effects of lean production projects, and 
describe methods for managing project changes.

Exchange of Experience



ƿǒ�ǡǢǠǕǢǒǞǞǗ�«ǁǗǢǣǠǟǒǝǮǟǒǱ�
ǯǦǦǗǜǤǚǔǟǠǣǤǮ�ǢǒǓǠǤǟǚ�
ǜǠǔ�ǒǡǡǒǢǒǤǒ�ǢǗǔǚǙǠǢǠǔx�
ǜ�ǢǠǣǣǚǛǣǜǚǞ�ǢǗǔǚǙǠǢǒǞ�
ǡǠ�ǓǗǙǠǡǒǣǟǠǣǤǚ�ǖǔǚǘǗǟǚǱ�ǡǢǚ�
ǣǠǗǖǚǟǚǝǚǣǮ�ǜǒǙǒǧǣǜǚǗ�ǜǠǝǝǗǕǚ��
ǀǣǠǓǭǛ�ǚǟǤǗǢǗǣ�ǥǩǒǣǤǟǚǜǠǔ�
ǔ�ǢǒǞǜǒǧ�ǠǓǥǩǗǟǚǱ�ǔǭǙǔǒǝǚ�
ǞǒǣǤǗǢ�ǜǝǒǣǣǭ�ǟǒǩǒǝǮǟǚǜǒ�
ƶǗǡǒǢǤǒǞǗǟǤǒ�ǓǗǙǠǡǒǣǟǠǣǤǚ�
ǖǔǚǘǗǟǚǱ�Ǌ��ƿ��ǊǒǛǖǥǝǝǚǟǒ.

ǁǢǠǕǢǒǞǞǭ�ǡǠ�ǞǗǟǗǖǘǞǗǟǤǥ�
ǓǗǙǠǡǒǣǟǠǣǤǚ�ǖǔǚǘǗǟǚǱ

ƳǚǙǟǗǣ-ǡǢǠǨǗǣǣǭ�ǀƲǀ�«ǂƸƶ» ǠǤǝǚǩǒǰǤǣǱ�ǣǝǠǘǟǠǣǤǮǰ�
ǚ ǟǗǡǢǗǢǭǔǟǠǣǤǮǰ, ǚǞǗǟǟǠ�ǡǠǯǤǠǞǥ�ǥǡǢǒǔǝǗǟǚǗ�ǚǞǚ�ǖǠǝǘǟǠ�
ǓǒǙǚǢǠǔǒǤǮǣǱ�ǟǒ ǡǢǚǟǨǚǡǒǧ�ǣǚǣǤǗǞǭ�ǞǗǟǗǖǘǞǗǟǤǒ�ǓǗǙǠǡǒǣǟǠǣǤǚ�
ǖǔǚǘǗǟǚǱ�ǜǒǜ�ǜǠǞǡǝǗǜǣǒ�ǠǤǟǠǪǗǟǚǛ�ǚ ǢǗǙǥǝǮǤǒǤǠǔ�ǡǠǟǚǞǒǟǚǱ�ǔǒǘǟǠǣǤǚ�
ǚ ǠǤǔǗǤǣǤǔǗǟǟǠǣǤǚ�ǢǒǓǠǤǟǚǜǠǔ�ǔ ǠǓǗǣǡǗǩǗǟǚǚ�ǔǣǗǧ�ǔǚǖǠǔ�ǓǗǙǠǡǒǣǟǠǣǤǚ�
Ǚǒ ǣǩǗǤ�ǢǗǒǝǚǙǒǨǚǚ�ǣǤǢǥǜǤǥǢǚǢǠǔǒǟǟǭǧ�ǚ ǥǡǢǒǔǝǱǗǞǭǧ�ǔǚǖǠǔ�
ǖǗǱǤǗǝǮǟǠǣǤǚ.

ǁǠ�ǟǒǡǢǒǔǝǗǟǚǰ�ǢǗǒǝǚǙǥǰǤǣǱ�
ǣǝǗǖǥǰǫǚǗ�ǡǢǠǕǢǒǞǞǭ.

��� ǅǡǢǒǔǝǗǟǚǗ�ǦǥǟǜǨǚǠǟǒǝǮǟǠǛ�
ǓǗǙǠǡǒǣǟǠǣǤǮǰ�ǟǒ�ǘǗǝǗǙǟǠ�
ǖǠǢǠǘǟǠǞ�ǤǢǒǟǣǡǠǢǤǗ.

��� ǀǓǗǣǡǗǩǗǟǚǗ�ǦǥǟǜǨǚǠǟǒǝǮ�
ǟǠǛ�ǓǗǙǠǡǒǣǟǠǣǤǚ�ǟǒ�ǘǗǝǗǙ�
ǟǠǖǠǢǠǘǟǠǞ�ǤǢǒǟǣǡǠǢǤǗ.

��� ǁǢǠǗǜǤǟǭǛ�ǡǠǖǧǠǖ�
ǜǒǜ�ǚǟǣǤǢǥǞǗǟǤ�ǢǗǒǝǚǙǒǨǚǚ�
ǥǡǢǒǔǝǗǟǩǗǣǜǚǧ�ǢǗǪǗǟǚǛ��
(ǖǝǱ�ǡǢǠǗǜǤǠǔ�ǔ�ǠǓǝǒ�
ǣǤǚ�ǢǒǙǔǚǤǚǱ�ǜǥǝǮǤǥǢǭ�
ǓǗǙǠǡǒǣǟǠǣǤǚ).

��� ǁǗǢǣǠǟǒǝǮǟǒǱ�ǯǦǦǗǜǤǚǔ�
ǟǠǣǤǮ�ǢǒǓǠǤǟǚǜǠǔ�ǒǡǡǒǢǒǤǒ�
ǢǗǔǚǙǠǢǠǔ.

��� ǃǚǣǤǗǞǟǠǗ�ǚ�ǓǚǙǟǗǣ�ǞǭǪ�
ǝǗǟǚǗ�ǣǠǔǢǗǞǗǟǟǠǕǠ�
ǢǥǜǠǔǠǖǚǤǗǝǱ.

��� ƲǥǖǚǤǭ�ǔ�ǣǚǣǤǗǞǗ�ǞǗǟǗǖǘ�
ǞǗǟǤǒ�ǓǗǙǠǡǒǣǟǠǣǤǚ�
ǖǔǚǘǗǟǚǱ.

��� ǃǚǣǤǗǞǒ�ǞǗǟǗǖǘǞǗǟǤǒ�ǓǗǙ�
ǠǡǒǣǟǠǣǤǚ�ǖǔǚǘǗǟǚǱ.

��� ǆǠǢǞǚǢǠǔǒǟǚǗ�ǜǥǝǮǤǥǢǭ�
ǓǗǙǠǡǒǣǟǠǣǤǚ�ǔ�ǜǠǞǡǒǟǚǚ.

ǄǒǜǘǗ�ǣǝǥǪǒǤǗǝǚ�ǡǠǝǥǩǚǝǚ�
ǙǟǒǟǚǱ�ǔ�ǠǓǝǒǣǤǱǧ��ǟǗǡǠǣǢǗǖ�
ǣǤǔǗǟǟǠ�ǣǔǱǙǒǟǟǭǧ�ǣ�ǡǠǔǭǪǗ�
ǟǚǗǞ�ǓǗǙǠǡǒǣǟǠǣǤǚ:

��� ƾǗǤǢǠǝǠǕǚ�ǩǗǣǜǠǗ�ǠǓǗǣǡǗ�
ǩǗǟǚǗ�ǟǒ�ǘǗǝǗǙǟǠ�ǖǠǢǠǘǟǠǞ�
ǤǢǒǟǣǡǠǢǤǗ.

����ǄǗǧǟǚǩǗǣǜǚǛ�ǒǥǖǚǤǠǢ�
ǣǚǣǤǗǞǭ�ǞǗǟǗǖǘǞǗǟǤǒ�ǜǒǩǗ�
ǣǤǔǒ�(ǓǚǙǟǗǣǒ).

ƴ�ǡǝǒǟǒǧ�ǟǒ������ǕǠǖ�Ȍ��ǜǠǞǡǝǗǜǣǟǒǱ�ǡǗǢǗǢǒǓǠǤǜǒ�ǖǒǟǟǠǕǠ�
ǟǒǡǢǒǔǝǗǟǚǱ��ǂǒǙǔǚǤǚǗ�ǜǥǝǮǤǥǢǭ�ǓǗǙǠǡǒǣǟǠǣǤǚ�ǣǤǒǟǗǤ�ǠǓǫǗǛ�
ǤǗǞǒǤǚǜǠǛ�ǖǝǱ�ǥǝǥǩǪǗǟǚǱ�ǞǗǟǗǖǘǞǗǟǤǒ�ǓǗǙǠǡǒǣǟǠǣǤǚ��ǁǠǝǟǥǰ�
ǡǗǢǗǢǒǓǠǤǜǥ�ǡǢǠǛǖǥǤ�ǡǢǠǕǢǒǞǞǭ�«ǀǓǗǣǡǗǩǗǟǚǗ�ǦǥǟǜǨǚǠ-
ǟǒǝǮǟǠǛ�ǓǗǙǠǡǒǣǟǠǣǤǚ�ǟǒ�ǘǗǝǗǙǟǠǖǠǢǠǘǟǠǞ�ǤǢǒǟǣǡǠǢǤǗx�
ǚ�mǃǚǣǤǗǞǒ�ǞǗǟǗǖǘǞǗǟǤǒ�ǓǗǙǠǡǒǣǟǠǣǤǚ�ǖǔǚǘǗǟǚǱx��ƿǒ�ǠǣǟǠǔǗ�
ǠǤǙǭǔǠǔ�ǣǝǥǪǒǤǗǝǗǛ�ǓǥǖǥǤ�ǖǠǓǒǔǝǗǟǭ�ǟǠǔǭǗ�ǜǗǛǣǭ�ǚǙ�ǡǢǒǜ-
Ǥǚǜǚ�ǀƲǀ�«ǂƸƶx�ǚ�ǞǚǢǠǔǭǧ�ǜǠǞǡǒǟǚǛ��ǂǚǣǜ-ǠǢǚǗǟǤǚǢǠǔǒǟǟǠǗ�
ǥǡǢǒǔǝǗǟǚǗ�ǓǗǙǠǡǒǣǟǠǣǤǮǰ�ǡǠǝǥǩǚǤ�ǢǒǙǔǚǤǚǗ�Ǚǒ�ǣǩǗǤ�ǢǒǣǣǞǠ-
ǤǢǗǟǚǱ�ǞǟǠǕǚǧ�ǚǟǣǤǢǥǞǗǟǤǠǔ��Ǥǒǜǚǧ�ǜǒǜ�ǥǡǢǒǔǝǗǟǚǗ�ǟǒ�ǠǣǟǠǔǗ�
ǞǚǟǚǞǒǝǮǟǠǕǠ�ǡǢǒǜǤǚǩǗǣǜǚ�ǡǢǚǗǞǝǗǞǠǕǠ�Ǣǚǣǜǒ��$/$53���
ǞǒǤǢǚǨ�ǠǤǔǗǤǣǤǔǗǟǟǠǣǤǚ��5$&,���ǜǒǢǤǚǢǠǔǒǟǚǱ�ǢǚǣǜǠǔ�ǚ�ǖǢ.
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ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ

ƼǝǰǩǗǔǭǗ�ǡǢǠǗǜǤǭ��
�����ǕǠǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ��
ǣǢǗǖǒ

ǀǓǞǗǟ��
ǠǡǭǤǠǞ

ƿǒǕǢǒǖǭ�
ǚ�ǖǠǣǤǚǘǗǟǚǱ

ǁǠǜǒǙǒǤǗǝǚ�
ǖǗǱǤǗǝǮǟǠǣǤǚ

ƿǠǔǭǗ�ǡǢǠǗǜǤǭ�
�����ǕǠǖǒ
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7UDIÀF�6DIHW\�0DQDJHPHQW�
Programmes

RZD's business processes are complex and continuous. That's is why their 
PDQDJHPHQW�VKRXOG�EH�EDVHG�RQ�WKH�SULQFLSOHV�RI�WKH�WUDIÀF�VDIHW\�PDQDJHPHQW�
system. These are both a set of relations and the results of understanding the 
importance and responsibility of employees in ensuring all types of safety through the 
implementation of structured and managed activities.

The following programmes are available 
in this category.

1. Managing Functional Safety of 
Railway Transport.

2. Ensuring Functional Safety of 
Railway Transport.

3. The Project-Based Approach as 
a Tool for Implementing Managerial 
Decisions (for projects in developing a 
culture of safety).

4. The Personal Effectiveness of 
Auditors.

5. The Operational and Business 
Thinking of a Modern Leader.
6. $XGLWV�LQ�WKH�7UDIÀF�6DIHW\�
Management System.

7. 7KH�7UDIÀF�6DIHW\�0DQDJHPHQW�
System.

8. Establishing a Culture of Safety.

The enrollees also received instruction 
in areas directly related to safety 
management:

9. Metrological Support for Railway 
Transport.

5. Technical Auditor of the (Business) 
Quality Management System.

In the programme, The Personal 
Effectiveness of Auditors, our Kazakh 
FROOHDJXHV�MRLQHG�WKH�5XVVLDQ�WUDIÀF�
safety auditors. Of particular interest 
to the participants were the workshops 
IURP�WKH�+HDG�RI�WKH�7UDIÀF�6DIHW\�
Department, S. N. Shaidullin.

We have a comprehensive update of this category planned for 2020. 
The development of a culture of safety will become a common theme 
for improving safety management. We will completely revise the 
programmes Ensuring Functional Safety of Railway Transport and 
7UDIÀF�6DIHW\�0DQDJHPHQW�6\VWHP��1HZ�FDVH�VWXGLHV�IURP�WKH�SUDFWLFH�
of Russian Railways and international companies will be added to 
the programme based on the feedback from the participants. Risk-
based safety management will be improved with the help of such tools 
as management based on the minimum practically acceptable risk 
(ALARP), responsibility matrices (RACI), risk mapping, etc.

enrollees completed 
the programmes in 
2019

Exchange of Experience



ǁǢǠǕǢǒǞǞǭ�ǢǒǙǔǚǤǚǱ�
ǡǗǢǣǡǗǜǤǚǔǟǭǧ�ǢǥǜǠǔǠǖǚǤǗǝǗǛ

ƾǟǠǕǠǨǗǝǗǔǭǗ�ǡǢǠǦǗǣǣǚǠǟǒǝǮǟǭǗ�ǡǢǠǕǢǒǞǞǭ�ǟǒǡǢǒǔǝǗǟǭ�
ǟǒ ǢǒǙǔǚǤǚǗ�ǚ ǡǢǚǠǓǢǗǤǗǟǚǗ�ǟǠǔǭǧ�ǡǢǠǦǗǣǣǚǠǟǒǝǮǟǭǧ�ǜǠǞǡǗǤǗǟǨǚǛ�
ǔǭǣǠǜǠǯǦǦǗǜǤǚǔǟǭǞǚ�ǢǒǓǠǤǟǚǜǒǞǚ�ǧǠǝǖǚǟǕǒ�«ǂƸƶ». ǑǔǝǱǱǣǮ�
ǡǢǠǕǢǒǞǞǒǞǚ�ǡǢǠǦǗǣǣǚǠǟǒǝǮǟǠǛ�ǡǗǢǗǡǠǖǕǠǤǠǔǜǚ, Ǡǟǚ�ǖǒǰǤ�ǡǢǒǔǠ�
ǔǭǡǥǣǜǟǚǜǒǞ�ǙǒǟǚǞǒǤǮǣǱ�ǟǠǔǭǞ�ǔǚǖǠǞ�ǡǢǠǦǗǣǣǚǠǟǒǝǮǟǠǛ�ǖǗǱǤǗǝǮǟǠǣǤǚ�
ǚ ǡǠǖǖǗǢǘǚǔǒǰǤ�ǔǗǜǤǠǢ�ǢǒǙǔǚǤǚǱ, ǙǒǖǒǟǟǭǛ�ǡǢǠǕǢǒǞǞǒǞǚ�ǢǒǙǔǚǤǚǱ�
ǠǓǫǗǜǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ.

ǀǡǠǢǒ�ǈǗǟǤǢǒǝǮǟǠǛ�
ǖǚǢǗǜǨǚǚ�
ǚǟǦǢǒǣǤǢǥǜǤǥǢǭ

ƹǒǜǒǙǩǚǜ�ǡǢǠǕǢǒǞǞǭ���
ǈǗǟǤǢǒǝǮǟǒǱ�ǖǚǢǗǜǨǚǱ�
ǚǟǦǢǒǣǤǢǥǜǤǥǢǭ��

ǁǢǠǕǢǒǞǞǒ�ǖǝǱ�ǢǒǙǔǚǤǚǱ�ǢǥǜǠ�
ǔǠǖǚǤǗǝǗǛ�ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ�
ǈǗǟǤǢǒǝǮǟǠǛ�ǖǚǢǗǜǨǚǚ�ǚǟǦǢǒ�
ǣǤǢǥǜǤǥǢǭ�ǚǞǗǗǤ�ǣǔǠǚ�ǠǣǠǓǗǟ�
ǟǠǣǤǚ�ǖǝǱ�ǢǗǙǗǢǔǚǣǤǠǔ�ǜǒǘǖǠǕǠ�
ǚǙ�ǩǗǤǭǢǗǧ�ǥǢǠǔǟǗǛ�ǥǡǢǒǔǝǗ�
ǟǚǱ��ǢǥǜǠǔǠǖǚǤǗǝǗǛ�ǣǢǗǖǟǗǕǠ�
ǙǔǗǟǒ��ǙǒǞǗǣǤǚǤǗǝǗǛ�ǢǥǜǠǔǠǖǚ�
ǤǗǝǗǛ�ǣǤǢǥǜǤǥǢǟǭǧ�ǡǠǖǢǒǙǖǗǝǗ�
ǟǚǛ��ǢǥǜǠǔǠǖǚǤǗǝǗǛ�ǣǤǢǥǜǤǥǢǟǭǧ�
ǡǠǖǢǒǙǖǗǝǗǟǚǛ�ǚ�ǢǥǜǠǔǠǖǚǤǗǝǗǛ�
ǒǡǡǒǢǒǤǠǔ�ǖǚǢǗǜǨǚǛ.

ƼǒǘǖǒǱ�ǚǙ�ǩǗǤǭǢǗǧ�ǡǢǠǕǢǒǞǞ�
ǣǠǣǤǠǚǤ�ǚǙ�ǖǔǥǧ�ǞǠǖǥǝǗǛ��ƴ�ǡǗǢ�
ǔǠǞ�ǞǠǖǥǝǗ�ǥǩǒǣǤǟǚǜǚ�ǒǟǒǝǚ�
ǙǚǢǥǰǤ�ǡǢǠǓǝǗǞǟǭǗ�ǠǓǝǒǣǤǚ�
ǚ�ǔǭǓǚǢǒǰǤ�ǡǢǠǗǜǤǭ�ǖǝǱ�ǥǝǥǩ�
ǪǗǟǚǛ��ƴ�ǞǗǘǞǠǖǥǝǮǟǭǛ�ǡǗǢǚǠǖ�
ǡǢǠǢǒǓǒǤǭǔǒǰǤ�ǣǔǠǚ�ǡǢǠ�
ǗǜǤǭ�ǓǠǝǗǗ�ǖǗǤǒǝǮǟǠ��ǔǠ�ǔǤǠǢǠǞ�
ǞǠǖǥǝǗ�ǡǢǠǚǣǧǠǖǚǤ�ǡǢǗǖǙǒ�
ǫǚǤǒ�ǡǢǠǗǜǤǠǔ��ǁǠǣǝǗ�ǙǒǔǗǢǪǗ�
ǟǚǱ�ǠǓǥǩǗǟǚǱ�ǟǒ�ǣǔǠǚǧ�ǢǒǓǠǩǚǧ�
ǞǗǣǤǒǧ�ǥǩǒǣǤǟǚǜǚ�ǙǒǫǚǫǒǰǤ�
ǡǢǠǗǜǤǭ��ƽǥǩǪǚǗ�ǡǢǠǗǜǤǭ�ǡǠǝǥ�
ǩǒǤ�ǔǠǙǞǠǘǟǠǣǤǮ�ǢǗǒǝǚǙǒ�
Ǩǚǚ�ǚ�ǟǗǠǓǧǠǖǚǞǠǗ�ǢǗǣǥǢǣǟǠǗ�
ǠǓǗǣǡǗǩǗǟǚǗ.

ƿǠǔǒǱ�ǢǗǒǝǮǟǠǣǤǮ�
ǥǡǢǒǔǝǗǟǚǱ� 
ǡǗǢǣǠǟǒǝǠǞ

ƹǒǜǒǙǩǚǜ�ǡǢǠǕǢǒǞǞǭ���
ƶǗǡǒǢǤǒǞǗǟǤ�ǥǡǢǒǔǝǗǟǚǱ�ǡǗǢǣǠ�
ǟǒǝǠǞ�ǀƲǀ�«ǂƸƶx��

ǁǢǠǕǢǒǞǞǒ�ǡǢǗǖǟǒǙǟǒǩǗǟǒ�
ǖǝǱ�ǢǒǙǔǚǤǚǱ�ǥ�ǢǥǜǠǔǠǖǚǤǗǝǗǛ�
ǜǒǖǢǠǔǭǧ�ǡǠǖǢǒǙǖǗǝǗǟǚǛ�ǡǢǠ�
ǦǗǣǣǚǠǟǒǝǮǟǭǧ�ǚ�ǜǠǢǡǠǢǒǤǚǔ�
ǟǭǧ�ǜǠǞǡǗǤǗǟǨǚǛ��ǟǗǠǓǧǠǖǚǞǭǧ�
ǖǝǱ�ǠǣǥǫǗǣǤǔǝǗǟǚǱ�ǖǗǱǤǗǝǮ�
ǟǠǣǤǚ�ǔ�ǠǓǝǒǣǤǚ�ǥǡǢǒǔǝǗǟǚǱ�
ǡǗǢǣǠǟǒǝǠǞ��

ǁǢǠǕǢǒǞǞǒ�ǢǗǒǝǚǙǥǗǤǣǱ�
ǔ�ǩǗǤǭǢǗ�ǞǠǖǥǝǱ�ǣ�ǚǟǤǗǢǔǒǝǠǞ�
ǔ�Ǡǖǚǟ�ǡǠǝǤǠǢǒ�ǞǗǣǱǨǒ��ƴ�ǧǠǖǗ�
Ǡǩǟǭǧ�ǞǠǖǥǝǗǛ�ǡǢǠǕǢǒǞǞǭ�ǣǝǥ�
ǪǒǤǗǝǚ�ǙǟǒǜǠǞǱǤǣǱ�ǣ�ǠǣǟǠǔǟǭǞǚ�
ǥǡǢǒǔǝǗǟǩǗǣǜǚǞǚ�ǜǠǟǨǗǡǨǚǱǞǚ�
ǚ�ǡǠǝǥǩǒǰǤ�ǣǡǗǨǚǒǝǮǟǭǗ�Ǚǟǒ�
ǟǚǱ�ǔ�ǠǓǝǒǣǤǚ�ǥǡǢǒǔǝǗǟǚǱ�ǡǗǢǣǠ�
ǟǒǝǠǞ��ƴ�ǞǗǘǞǠǖǥǝǮǟǭǛ�ǡǗǢǚǠǖ�
ǡǢǠǔǠǖǚǤǣǱ�ǖǚǣǤǒǟǨǚǠǟǟǒǱ�
ǢǒǓǠǤǒ�ǡǠǣǢǗǖǣǤǔǠǞ�ǔǗǓǚǟǒ�
ǢǠǔ�ǚ�ǡǝǒǤǦǠǢǞǭ�«ƳǚǤǢǚǜǣ��x��
ǒ�ǤǒǜǘǗ�ǢǒǙǢǒǓǠǤǜǒ�ǕǢǥǡǡǠǔǭǧ�
ǡǢǠǗǜǤǠǔ��ǟǒǡǢǒǔǝǗǟǟǭǧ�ǟǒ�ǥǝǥǩ�
ǪǗǟǚǗ�ǖǗǱǤǗǝǮǟǠǣǤǚ�ǣǠǨǚǒǝǮǟǠ�
ǜǒǖǢǠǔǠǕǠ�ǓǝǠǜǒ�ƼǠǞǡǒǟǚǚ.

ǅǡǢǒǔǝǗǟǚǗ�ǤǢǥǖǠǔǭǞǚ� 
ǢǗǣǥǢǣǒǞǚ�ǚ�ǠǢǕǒǟǚǙǒǨǚǠǟǟǠǛ� 
ǣǤǢǥǜǤǥǢǠǛ

ƹǒǜǒǙǩǚǜ�ǡǢǠǕǢǒǞǞǭ�Ȍ��
ƶǗǡǒǢǤǒǞǗǟǤ�ǡǠ�ǠǢǕǒǟǚǙǒ�
Ǩǚǚ��ǠǡǝǒǤǗ�ǚ�ǞǠǤǚǔǒǨǚǚ�ǤǢǥǖǒ�
ǀƲǀ�«ǂƸƶ».

ǁǢǠǕǢǒǞǞǒ�ǟǒǨǗǝǗǟǒ�ǟǒ�ǡǢǚ�
ǠǓǢǗǤǗǟǚǗ�ǟǠǔǠǛ�ǜǔǒǝǚǦǚǜǒ�
Ǩǚǚ�«ǃǡǗǨǚǒǝǚǣǤ�ǡǠ�ǥǡǢǒǔǝǗǟǚǰ�
ǤǢǥǖǠǔǭǞǚ�ǢǗǣǥǢǣǒǞǚ�ǚ�ǠǢǕǒǟǚ�
ǙǒǨǚǠǟǟǠǛ�ǣǤǢǥǜǤǥǢǠǛx��ǟǗǠǓ�
ǧǠǖǚǞǠǛ�ǖǝǱ�ǡǢǠǦǗǣǣǚǠǟǒǝǮǟǠǛ�
ǖǗǱǤǗǝǮǟǠǣǤǚ�ǔ�ǠǓǝǒǣǤǚ�ǠǢǕǒǟǚ�
ǙǒǨǚǚ��ǠǡǝǒǤǭ��ǞǠǤǚǔǒǨǚǚ�ǤǢǥǖǒ�
ǚ�ǠǢǕǒǟǚǙǒǨǚǠǟǟǠǕǠ�ǖǚǙǒǛǟǒ��
ƴ�ǡǢǠǕǢǒǞǞǥ�ǔǧǠǖǚǤ�ǪǗǣǤǮ�ǞǠǖǥ�
ǝǗǛ�ǣ�ǚǟǤǗǢǔǒǝǠǞ�ǔ�Ǡǖǚǟ�ǖǔǒ�
ǞǗǣǱǨǒ��ǀǣǠǓǗǟǟǠǣǤǮǰ�ǡǢǠ�
ǕǢǒǞǞǭ�ǱǔǝǱǗǤǣǱ�ǣǗǤǗǔǒǱ�ǢǗǒ�
ǝǚǙǒǨǚǱ�ǞǠǖǥǝǗǛ�ǣǠǔǞǗǣǤǟǠ�
ǣ�ǂǠǣǣǚǛǣǜǚǞ�ǥǟǚǔǗǢǣǚǤǗǤǠǞ�
ǤǢǒǟǣǡǠǢǤǒ�(ƾƺƺǄ).

ƴ�ǧǠǖǗ�ǠǩǟǠǛ�ǩǒǣǤǚ�ǡǢǠǕǢǒǞǞǭ�
ǣǝǥǪǒǤǗǝǚ�ǚǙǥǩǒǰǤ�ǜǝǒǣǣǚ�
ǩǗǣǜǚǗ�ǞǗǤǠǖǭ�ǚ�ǚǟǣǤǢǥǞǗǟǤǭ�
ǡǠǔǭǪǗǟǚǱ�ǣǠǓǣǤǔǗǟǟǠǛ�ǯǦǦǗǜ�
ǤǚǔǟǠǣǤǚ��ǠǣǟǠǔǟǭǗ�ǥǡǢǒǔǝǗǟǩǗ�
ǣǜǚǗ�ǜǠǟǨǗǡǨǚǚ�ǚ�ǣǡǗǨǚǦǚǩǗǣǜǚǗ�

ǖǚǣǨǚǡǝǚǟǭ��ǟǗǠǓǧǠǖǚǞǭǗ�
ǖǝǱ�ǔǭǡǠǝǟǗǟǚǱ�ǟǠǔǭǧ�ǦǥǟǜǨǚǛ��
ƴ�ǠǣǟǠǔǗ�ǡǢǠǕǢǒǞǞǭ�ǙǒǝǠǘǗǟǠ�
ǦǠǢǞǚǢǠǔǒǟǚǗ�ǥ�ǣǝǥǪǒǤǗǝǗǛ�
ǨǗǝǠǣǤǟǠǕǠ�ǠǓǢǒǙǒ�ǟǠǔǠǛ�ǣǡǗǨǚ�
ǒǝǮǟǠǣǤǚ��ǜǠǤǠǢǥǰ�Ǡǟǚ�ǡǠǝǥǩǒǰǤ.

ǀǖǟǚǞǚ�ǚǙ�ǜǝǰǩǗǔǭǧ�ǞǗǤǠǖǠǔ�
ǢǒǙǔǚǤǚǱ��ǣ�ǜǠǤǠǢǭǞ�ǣǝǥǪǒǤǗǝǚ�
ǢǒǓǠǤǒǰǤ�ǟǒ�ǡǢǠǤǱǘǗǟǚǚ�ǔǣǗǛ�
ǡǢǠǕǢǒǞǞǭ��ǱǔǝǱǰǤǣǱ�ǣǠǙǖǒǟǚǗ�
ǚ�ǢǗǒǝǚǙǒǨǚǱ�ǕǢǥǡǡǠǔǭǧ�ǡǢǠǗǜ�
ǤǠǔ��ǟǒǡǢǒǔǝǗǟǟǭǧ�ǟǒ�ǥǝǥǩǪǗ�
ǟǚǗ�ǖǗǱǤǗǝǮǟǠǣǤǚ�ǣǤǢǥǜǤǥǢǟǠǕǠ�
ǡǠǖǢǒǙǖǗǝǗǟǚǱ.
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ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ

ƼǝǰǩǗǔǭǗ�ǡǢǠǗǜǤǭ��
�����ǕǠǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ��
ǣǢǗǖǒ

ǀǓǞǗǟ��
ǠǡǭǤǠǞ

ƿǒǕǢǒǖǭ�
ǚ�ǖǠǣǤǚǘǗǟǚǱ

ǁǠǜǒǙǒǤǗǝǚ�
ǖǗǱǤǗǝǮǟǠǣǤǚ

ƿǠǔǭǗ�ǡǢǠǗǜǤǭ�
�����ǕǠǖǒ

The University 
Today Our Team The Educational 

Ecosystem
Talent Pool 
Development Key Projects in 2019 Learning Environment Awards and 

Achievements
Performance 
Indicators

New Projects in 
2020

Development Programmes for
Promising Leaders

Multipurpose professional programmes are aimed at the development and acquisition 
RI�QHZ�SURIHVVLRQDO�FRPSHWHQFLHV�E\�KLJKO\�HIÀFLHQW�5XVVLDQ�5DLOZD\V�HPSOR\HHV��$V�
occupational retraining programmes, they allow the graduates to engage in new types 
of professional activities and support the growth vector set by the general talent pool 
development programmes.

Pillar of the Central 
Infrastructure Directorate

Customer: Central Infrastructure 
Directorate.

The Central Infrastructure Directorate's 
talent pool development programmes 
are aimed at managers of four levels: 
middle managers, deputy heads of 
business units, heads of business 
units, and heads of directorates.

Each of the four programmes consists 
RI�WZR�PRGXOHV��,Q�WKH�ÀUVW�PRGXOH��WKH�
participants analyse problem areas and 
select projects for improvement. They 
then go over their projects in more 
detail during the inter-module period 
and submit them for preliminary review 
in the second module. Once they have 
completed their workplace training, the 
participants defend their projects. The 
best projects get the green light and 
the necessary resources.

New Realities of HR 
Management

Customer: Human Resources 
Department of JSCo Russian Railways.

The programme is aimed at boosting 
the professional and corporate 
competencies of HR department heads, 
ZKLFK�WKH\�QHHG�WR�HIÀFLHQWO\�PDQDJH�
human resources.

The programme consists of four modules 
with an interval of one to one and a 
half months. The programme's full-time 
modules introduce the participants to 
the basic management concepts and 
give them specialised instruction in the 
ÀHOG�RI�+5�PDQDJHPHQW��,Q�WKH�SHULRG�
between the modules, the participants 
study remotely via webinars and the 
Bitrix24 platform. They also work on 
group projects aimed at improving the 
HIÀFLHQF\�RI�WKH�&RPSDQ\
V social and 
HR unit.

implementing group projects aimed 
at improving the business unit's 
performance.

Organisational Structure 
and Human Resource 
Management

Customer: Labour Organisation, 
Remuneration, and Motivation 
Department of JSCo Russian Railways.

The programme is aimed at acquiring
WKH�QHZ�TXDOLÀFDWLRQ��+5�DQG�
Organisational Structure Management 
Specialist, which is required to work in 
the labour organisation, remuneration, 
motivational work and organisational 
design. The programme consists of six 
modules with an interval of one to two 
months. The modules are carried out 
in network form in cooperation with the 
Russian University of Transport (MIIT).

During the full-time part of the 
programme, the students learn about 
the classic methods and tools that 
FDQ�LPSURYH�WKHLU�HIÀFLHQF\��DV�ZHOO�
as the basic management concepts 
DQG�WKH�VSHFLÀF�disciplines that they
will need to perform their new duties. 
The programme aims to give the 
participants a comprehensive image of 
their new profession.

One of the key development methods 
used by the students throughout 
the programme is creating and 

Exchange of Experience



ƴ�ǚǰǟǗ������ǕǠǖǒ�ƼǠǢǡǠǢǒǤǚǔǟǭǛ�ǥǟǚǔǗǢǣǚǤǗǤ�ǂƸƶ�
ǡǢǚǟǱǝ�ǥǩǒǣǤǚǗ�ǔ�9,�ƴǣǗǢǠǣǣǚǛǣǜǠǞ�ǜǠǟǜǥǢǣǗ�ǝǥǩ�
Ǫǚǧ�ǡǢǒǜǤǚǜ�ǢǒǓǠǤǠǖǒǤǗǝǗǛ�ǡǠ�ǢǒǙǔǚǤǚǰ�ǩǗǝǠǔǗ�
ǩǗǣǜǠǕǠ�ǜǒǡǚǤǒǝǒ�«ǃǠǙǖǒǔǒǱ�ǓǥǖǥǫǗǗx��ǁǢǠǗǜǤ�
ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚǔǗǢǣǚǤǗǤǒ�ǂƸƶ�«ǃǚǣǤǗǞǒ�
ǣǝǗǤǠǔ�ǞǠǝǠǖǗǘǚ�ǀƲǀ�«ǂƸƶx�ǙǒǟǱǝ�ǡǗǢ�
ǔǠǗ�ǞǗǣǤǠ�ǔ�ǟǠǞǚǟǒǨǚǚ�«ǃǢǗǖǒ�ǠǓǚǤǒǟǚǱx��
ǁǢǗǖǣǤǒǔǝǗǟǟǒǱ�ǢǒǓǠǤǒ�ǡǢǚǙǟǒǟǒ�ǝǥǩǪǚǞ�ǯǜǠ�
ǣǚǣǤǗǞǟǭǞ�ǡǢǠǗǜǤǠǞ�ǣǠǙǖǒǟǚǱ�ǓǝǒǕǠǡǢǚǱǤǟǠǛ�
ǣǢǗǖǭ�ǖǝǱ�ǔǣǗǣǤǠǢǠǟǟǗǕǠ�ǢǒǣǜǢǭǤǚǱ�ǚ�ǢǗǒǝǚ�
ǙǒǨǚǚ�ǡǠǤǗǟǨǚǒǝǒ�ǣǠǤǢǥǖǟǚǜǠǔ.

ǁǢǠǕǢǒǞǞǭ�ǖǝǱ�ǥǩǒǣǤǟǚǜǠǔ�
ǜǠǟǜǥǢǣǠǔ�ǞǠǝǠǖǗǘǟǭǧ�ǡǢǠǗǜǤǠǔ

ƶǒǟǟǭǗ�ǡǢǠǕǢǒǞǞǭ�ǟǒǨǗǝǗǟǭ�
ǟǒ�ǢǒǙǔǚǤǚǗ�ǥ�ǞǠǝǠǖǭǧ�ǢǥǜǠǔǠ�
ǖǚǤǗǝǗǛ�ǚ�ǣǡǗǨǚǒǝǚǣǤǠǔ�(ǔ�ǔǠǙ�
ǢǒǣǤǗ�ǖǠ����ǝǗǤ��ǜǠǞǡǗǤǗǟǨǚǛ��

ǟǗǠǓǧǠǖǚǞǭǧ�ǖǝǱ�ǯǦǦǗǜǤǚǔ�
ǟǠǛ�ǢǗǒǝǚǙǒǨǚǚ�ǣǤǢǒǤǗǕǚǩǗ�
ǣǜǚǧ�ǨǗǝǗǛ�ǚ�Ǚǒǖǒǩ�ǧǠǝǖǚǟǕǒ�
«ǂƸƶx�ǔ�ǥǣǝǠǔǚǱǧ�ǡǠǣǤǠǱǟǟǭǧ�

ǚǙǞǗǟǗǟǚǛ�ǔǟǥǤǢǗǟǟǗǛ�ǚ�ǔǟǗǪ�
ǟǗǛ�ǣǢǗǖǭ��ǒ�ǤǒǜǘǗ�ǤǠǩǗǩ�
ǟǠǗ�ǢǒǙǔǚǤǚǗ�ǤǢǗǓǥǗǞǭǧ�
ǜǠǞǡǗǤǗǟǨǚǛ.

ǃǢǗǖǚ�ǠǓǢǒǙǠǔǒǤǗǝǮǟǭǧ�ǡǢǠǕǢǒǞǞ�ǚ ǡǢǠǗǜǤǠǔ�ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�
ǥǟǚǔǗǢǣǚǤǗǤǒ�ǂƸƶ�ǠǣǠǓǠǗ�ǞǗǣǤǠ�ǙǒǟǚǞǒǰǤ�ǡǢǠǕǢǒǞǞǭ, ǢǗǒǝǚǙǥǗǞǭǗ�
ǖǝǱ�ǥǩǒǣǤǟǚǜǠǔ�ǚ ǡǠǓǗǖǚǤǗǝǗǛ�ǜǠǟǜǥǢǣǠǔ�ǞǠǝǠǖǗǘǟǭǧ�ǡǢǠǗǜǤǠǔ�
ǀƲǀ�«ǂƸƶ».
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� �ƿǠǔǠǗ�ǙǔǗǟǠ�� 

ǠǤ�ǚǖǗǚ�
ǜ�ǡǢǠǗǜǤǥ

ƼǠǞǒǟǖǒ�������
ǡǢǚǓǝǚǘǒǱ�
ǓǥǖǥǫǗǗ

ƿǠǔǠǗ�ǙǔǗǟǠ��
ǜǥǝǮǤǥǢǒ�
ǚǟǟǠǔǒǨǚǛ

ǁǢǠǕǢǒǞǞǭ�
ǖǝǱ�ǥǩǒǣǤǟǚǜǠǔ�
ǃǝǗǤǒ�ǞǠǝǠǖǗǘǚ�
ǀƲǀ�mǂƸƶx

ǁǂǀƵǂƲƾƾǍ�ƶƽǑ�ƾǀƽǀƶǍǇ�ǂǅƼǀƴǀƶƺǄƷƽƷƻ�ƺ�ǃǁƷǈƺƲƽƺǃǄǀƴ�ǀƲǀ�ʺǂƸƶʻ

ƴ�ǢǒǞǜǒǧ�Ǧǚǟǒǝǒ�;,,�
ǗǘǗǕǠǖǟǠǕǠ�ǃǝǗǤǒ�
ǞǠǝǠǖǗǘǚ�ǀƲǀ�«ǂƸƶx�
ǖǝǱ�����ǞǠǝǠǖǭǧ�ǢǒǓǠǤ�
ǟǚǜǠǔ�ǣǠǣǤǠǱǝǠǣǮ�
ǠǓǥǩǗǟǚǗ�ǡǠ�ǡǢǠ�
ǕǢǒǞǞǗ�«ƿǠǔǠǗ�ǙǔǗǟǠ���
ǜǥǝǮǤǥǢǒ�ǚǟǟǠǔǒǨǚǛ».

ƶǝǱ�ǥǩǒǣǤǟǚǜǠǔ�;,,�ǗǘǗ�
ǕǠǖǟǠǕǠ�ǃǝǗǤǒ�ǞǠǝǠ�
ǖǗǘǚ�ǀƲǀ�«ǂƸƶx�
ǡǢǠǔǗǖǗǟǭ�ǠǓǢǒǙǠǔǒ�
ǤǗǝǮǟǭǗ�ǡǢǠǕǢǒǞǞǭ��
m+5��ǈǚǦǢǒ�ǚ�ǝǰǖǚx��
«ƳǗǙǠǡǒǣǟǠǣǤǮ��Ǚǟǒ�
ǟǚǗ�ǔ�ǖǗǛǣǤǔǚǚx��
«ƺǟǘǗǟǗǢǟǭǗ�ǤǗǧǟǠ�
ǝǠǕǚǚ�ǚ�ǡǢǒǜǤǚǜǚx��
«ƶǠǓǢǠǔǠǝǮǨǭ�ǂƸƶ���
ǪǒǕ�ǢǒǙǔǚǤǚǱx�
ǚ�mƲǝǕǠǢǚǤǞǭ�
ǜǠǞǒǟǖǟǠǛ�ǢǒǓǠǤǭ�
ǔ�ǯǡǠǧǥ�ǨǚǦǢǠǔǠǛ�
ǤǢǒǟǣǦǠǢǞǒǨǚǚ».

ƶǝǱ�����ǡǠǝǥǦǚǟǒǝǚǣǤǠǔ�
ǜǠǟǜǥǢǣǒ�ǡǢǠǗǜǤǠǔ�
«ƿǠǔǠǗ�ǙǔǗǟǠ�Ȍ������x�
ǡǢǠǔǗǖǗǟǒ�ǠǓǢǒǙǠǔǒ�
ǤǗǝǮǟǒǱ�ǡǢǠǕǢǒǞǞǒ�
«ƿǠǔǠǗ�ǙǔǗǟǠ��ǠǤ�ǚǖǗǚ�
ǜ�ǡǢǠǗǜǤǥx��ǟǒǡǢǒǔǝǗǟ�
ǟǒǱ�ǟǒ�ǢǒǙǔǚǤǚǗ�ǜǠǞ�
ǡǗǤǗǟǨǚǛ��ǟǗǠǓǧǠǖǚǞǭǧ�
ǖǝǱ�ǔǟǗǖǢǗǟǚǱ�ǟǠǔǭǧ�
ǤǗǧǟǠǝǠǕǚǩǗǣǜǚǧ�ǡǢǠ�
ǗǜǤǠǔ��ǡǠǔǭǪǒǰǫǚǧ�
ǯǦǦǗǜǤǚǔǟǠǣǤǮ�ǢǒǓǠǤǭ�
ƼǠǞǡǒǟǚǚ.

ƶǝǱ�����ǥǩǒǣǤǟǚǜǠǔ�
;,,�ǗǘǗǕǠǖǟǠǕǠ�ǃǝǗǤǒ�
ǞǠǝǠǖǗǘǚ�ǀƲǀ�«ǂƸƶx�
ǡǢǠǔǗǖǗǟǒ�ǠǓǢǒǙǠǔǒ�
ǤǗǝǮǟǒǱ�ǡǢǠǕǢǒǞǞǒ�
«ƼǠǞǒǟǖǒ�������ǡǢǚǓǝǚ�
ǘǒǱ�ǓǥǖǥǫǗǗx��ǟǒǡǢǒǔ�
ǝǗǟǟǒǱ�ǟǒ�ǢǒǙǔǚǤǚǗ�
ǥ�ǞǠǝǠǖǭǧ�ǢǒǓǠǤǟǚǜǠǔ�
ǧǠǝǖǚǟǕǒ�«ǂƸƶx�ǜǠǞ�
ǡǗǤǗǟǨǚǛ��ǟǗǠǓǧǠǖǚ�
Ǟǭǧ�ǖǝǱ�ǯǦǦǗǜǤǚǔǟǠǛ�
ǢǗǒǝǚǙǒǨǚǚ�ǣǤǢǒǤǗǕǚ�
ǩǗǣǜǚǧ�ǨǗǝǗǛ�ǚ�Ǚǒǖǒǩ�
ǧǠǝǖǚǟǕǒ�«ǂƸƶx��ǣǠǔǗǢ�
ǪǗǟǣǤǔǠǔǒǟǚǱ�ǞǗǘ�
ǦǥǟǜǨǚǠǟǒǝǮǟǠǕǠ�
ǔǙǒǚǞǠǖǗǛǣǤǔǚǱ�ǚ�ǔǟǗ�
ǖǢǗǟǚǱ�ǚǟǟǠǔǒǨǚǛ.
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ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ

ƼǝǰǩǗǔǭǗ�ǡǢǠǗǜǤǭ��
�����ǕǠǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ��
ǣǢǗǖǒ

ǀǓǞǗǟ��
ǠǡǭǤǠǞ

ƿǒǕǢǒǖǭ�
ǚ�ǖǠǣǤǚǘǗǟǚǱ

ǁǠǜǒǙǒǤǗǝǚ�
ǖǗǱǤǗǝǮǟǠǣǤǚ

ƿǠǔǭǗ�ǡǢǠǗǜǤǭ�
�����ǕǠǖǒ

The University 
Today Our Team The Educational 

Ecosystem
Talent Pool 
Development Key Projects in 2019 Learning Environment Awards and 

Achievements
Performance 
Indicators

New Projects in 
2020

Programmes for Participants of
Youth Project Competitions

Programmes for participants and winners of RZD's youth projects competitions hold 
a special place among the educational programmes and projects of the Corporate 
University of Russian Railways.

These programmes are aimed at 
providing young managers and 
specialists (under the age of 35) with 
the competencies required for effective 
implementation of the strategic tasks 

and goals of RZD Holding, amid the 
ever-changing internal and external 
environments. It also offers the 
GHYHORSPHQW�RI�VSHFLÀF�UHTXLUHG�
competencies.

PROGRAMMES FOR YOUNG MANAGERS AND SPECIALISTS OF JSCo RZD

New Link: 
From Concept 
to Planning

7KH�����VHPL�ÀQDOLVWV�RI�
the New Link—2019 project 
competition were invited 
to attend the educational 
programme, New Link: 
From Concept to Planning, 
aimed at developing the 
competencies needed to 
implement new technological 
projects that increase the 
HIÀFLHQF\�RI�WKH�&RPSDQ\�

$V�SDUW�RI�WKH�ÀQDO�VWDJH�RI�
the 12th Annual JSCo RZD 
Youth Festival, 126 young 
workers attended the New 
Link: Innovation Culture 
programme.

The 495 participants of 
the 12th Annual JSCo 
RZD Youth Festival 
attended the educational 
programme, Team 2030: 
Bringing the Future Closer. It 
was aimed at developing the 
competencies required for 
the effective implementation 
of the strategic tasks and 
goals of RZD Holding, the 
improvement of cross-
functional communication, 
and the introduction of 
innovations.

The participants of the 12th 
Annual JSCo RZD Youth 
Festival were invited to 
participate in the following 
educational programmes: 
HR. Numbers and People, 
Safety: Knowledge in Action, 
Engineering Technologies 
and Practices, RZD 
Volunteers: a Development 
Measures, and Teamwork 
Algorithms in the Era of 
Digital Transformation.

New Link: 
Innovation 
Culture

Team 2030: 
Bringing the Future 
Closer

Programmes for 
participants of the 
JSCo RZD Youth 
Festival

In June 2019, the Corporate University of Russian Railways 
took part in Creating the Future—the 5th Russian Competition 
of Best Employer Practices in HR Development. The 
Corporate University's project, JSCo RZD Youth Festival 
System, won in the Ecosystem category. It was chosen as the 
best ecosystem project for creating a favourable environment 
that allows employees to fully realise their potential.

RZD Holding's approach to working 
with young people received high
praise from the government in 2019. 
On December 12, the Civic Chamber 
of the Russian Federation awarded 
the Youth Projects Centre of the
Corporate University of Russian 
Railways a letter of gratitude from 
the Deputy Prime Minister of the 
Russian Federation, Olga Golodets, 
for the project JSCo RZD Youth 
Festival System.

Exchange of Experience



ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�ǦǢǒǟǪǚǙǒ�
ǔ�ǘǗǝǗǙǟǠǖǠǢǠǘǟǭǧ�ǔǥǙǒǧ

ǀǃƿǀƴǍ�ƳƷǂƷƸƽƺƴǀƵǀ� 
ǁǂǀƺƹƴǀƶǃǄƴƲ

ƴ������ǕǠǖǥ�ƼǠǢǡǠǢǒǤǚǔǟǭǛ�ǥǟǚ�
ǔǗǢǣǚǤǗǤ�ǂƸƶ�ǠǣǥǫǗǣǤǔǚǝ�
ǡǗǢǗǖǒǩǥ�ǦǢǒǟǪǚǙǭ�ǡǢǠ�
ǕǢǒǞǞǭ�«ǀǣǟǠǔǭ�ǓǗǢǗǘǝǚ�
ǔǠǕǠ�ǡǢǠǚǙǔǠǖǣǤǔǒx�ǔ�ǩǗǤǭǢǗ�
ǔǥǙǒ�ǘǗǝǗǙǟǠǖǠǢǠǘǟǠǕǠ�ǤǢǒǟǣ�
ǡǠǢǤǒ��ƶƴƵǅǁǃ��ǃƵǅǁǃ��ǅǢƵǅǁǃ�
ǚ�ƺǢƵǅǁǃ��ƶǝǱ�ǢǗǒǝǚǙǒǨǚǚ�ǡǢǠ�
ǕǢǒǞǞǭ�ǔ�ǔǥǙǒǧ�ǔ�ǥǣǝǠǔǚǱǧ�
ǜǠǟǜǥǢǣǒ�Ǔǭǝǚ�ǠǤǠǓǢǒǟǭ�ǡǢǗǡǠ�
ǖǒǔǒǤǗǝǚ��ǠǓǝǒǖǒǰǫǚǗ�ǯǜǣǡǗǢ�
ǤǚǙǠǛ�ǔ�ǠǓǝǒǣǤǚ�ǓǗǢǗǘǝǚǔǠǕǠ�
ǡǢǠǚǙǔǠǖǣǤǔǒ��ǠǡǭǤǠǞ�ǠǓǥǩǗ�
ǟǚǱ�ǔǙǢǠǣǝǭǧ�ǚ�ǟǒǔǭǜǒǞǚ�ǡǢǠ�
ǔǗǖǗǟǚǱ�ǠǓǥǩǗǟǚǱ�ǔ�ǤǢǗǟǚǟǕǠǔǠǞ�
ǦǠǢǞǒǤǗ.

ƴǒǘǟǭǞ�ǥǣǝǠǔǚǗǞ�ǔǭǓǠǢǒ�ǜǒǟ�
ǖǚǖǒǤǥǢǭ�ǡǢǗǡǠǖǒǔǒǤǗǝǱ�ǔǥǙǒ�
ǓǭǝǠ�ǘǗǝǒǟǚǗ�ǔǗǣǤǚ�ǠǓǥǩǗ�
ǟǚǗ�ǡǠ�ǓǗǢǗǘǝǚǔǠǞǥ�ǡǢǠǚǙǔǠǖ�
ǣǤǔǥ�ǚ�ǡǠǟǚǞǒǟǚǗ�ǔǒǘǟǠǣǤǚ�
ǯǤǠǛ�ǢǒǓǠǤǭ��ǁǢǗǡǠǖǒǔǒǤǗǝǚ�
ǡǢǠǪǝǚ�ǠǓǥǩǗǟǚǗ�ǡǠ�ǡǢǠ�
ǕǢǒǞǞǒǞ�«ǄǢǗǟǚǟǕ�ǤǢǗǟǗǢǠǔ�Ȍ��
ǓǒǙǠǔǭǛ�ǥǢǠǔǗǟǮx�ǚ�mǀǣǟǠǔǭ�
ǓǗǢǗǘǝǚǔǠǕǠ�ǡǢǠǚǙǔǠǖǣǤǔǒx��
ǁǢǠǛǖǗǟǟǠǗ�ǠǓǥǩǗǟǚǗ�ǡǠǙǔǠ�
ǝǚǝǠ�ǡǢǗǡǠǖǒǔǒǤǗǝǱǞ�Ǣǒǣ�
ǪǚǢǚǤǮ�ǣǔǠǚ�ǙǟǒǟǚǱ�ǚ�ǥǞǗǟǚǱ�
ǔ�ǠǓǝǒǣǤǚ�ǠǓǥǩǗǟǚǱ�ǔǙǢǠǣǝǭǧ��
ǡǠǟǱǤǮ�ǣǠǖǗǢǘǒǟǚǗ�ǡǢǠǕǢǒǞǞǭ�
ǩǗǢǗǙ�ǚǙǥǩǗǟǚǗ�ǗǗ�ǔ�ǜǒǩǗǣǤǔǗ�
ǣǝǥǪǒǤǗǝǱ��ǥǙǟǒǤǮ�ǞǗǤǠǖǠǝǠ�
Ǖǚǰ�ǚ�ǠǣǠǓǗǟǟǠǣǤǚ�ǡǢǠǔǗǖǗǟǚǱ�
ǠǤ�ǤǢǗǟǗǢǠǔ�ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�
ǥǟǚǔǗǢǣǚǤǗǤǒ�ǂƸƶ��ǁǠ�ǠǜǠǟǩǒ�
ǟǚǚ�ǠǓǥǩǗǟǚǱ�ǡǢǗǡǠǖǒǔǒǤǗǝǚ�
ǡǢǠǪǝǚ�ǣǗǢǤǚǦǚǜǒǨǚǰ�ǟǒ�ǡǢǒǔǠ�
ǡǢǗǡǠǖǒǔǒǟǚǱ�ǡǢǠǕǢǒǞǞǭ.

ƶǝǱ�ǜǠǞǦǠǢǤǟǠǕǠ�ǠǓǥǩǗǟǚǱ�ǣǝǥ�
ǪǒǤǗǝǗǛ�ǚ�ǠǓǗǣǡǗǩǗǟǚǱ�ǟǗǠǓ�
ǧǠǖǚǞǠǛ�ǠǓǢǒǙǠǔǒǤǗǝǮǟǠǛ�
ǣǢǗǖǭ�Ǔǭǝǚ�ǣǗǢǤǚǦǚǨǚǢǠǔǒǟǭ�
ǚ�ǒǥǖǚǤǠǢǚǚ�ǔǥǙǠǔ��ǔ�ǜǠǤǠǢǭǧ�
ǡǢǠǔǠǖǚǤǣǱ�ǠǓǥǩǗǟǚǗ��ǒ�ǔǥǙǒǞ�
Ǔǭǝǚ�ǡǗǢǗǖǒǟǭ�ǟǗǠǓǧǠǖǚǞǭǗ�
ǞǒǤǗǢǚǒǝǭ.

ƳǠǝǮǪǠǗ�ǔǟǚǞǒǟǚǗ�ǡǢǚ�ǢǗǒ�
ǝǚǙǒǨǚǚ�ǡǢǠǕǢǒǞǞ�ǦǢǒǟǪǚǙǭ�
ǥǖǗǝǱǝǠǣǮ�ǜǠǟǤǢǠǝǰ�ǜǒǩǗ�
ǣǤǔǒ�ǔǗǖǗǟǚǱ�ǡǢǗǡǠǖǒǔǒǤǗ�
ǝǱǞǚ�ǕǢǥǡǡ�ǣǝǥǪǒǤǗǝǗǛ�ǔ�ǔǥǙǒǧ��
ƼǠǢǡǠǢǒǤǚǔǟǭǞ�ǥǟǚǔǗǢǣǚǤǗ�
ǤǠǞ�ǂƸƶ�ǢǒǙǢǒǓǠǤǒǟǒ�ǣǚǣǤǗǞǒ�
ǣǥǡǗǢǔǚǙǚǚ��ǔ�ǢǒǞǜǒǧ�ǜǠǤǠǢǠǛ�

ǔ�ǜǠǟǨǗ������ǕǠǖǒ�ǔǣǗ�ǡǢǗǠǖǒ� 
ǔǒǤǗǝǚ�ǡǠǖǤǔǗǢǖǚǝǚ�ǣǔǠǗ�ǡǢǒǔǠ� 
ǟǒ�ǡǢǠǔǗǖǗǟǚǗ�ǠǓǥǩǗǟǚǱ.

ƼǀǂǁǀǂƲǄƺƴƿǍƻ�ƽƺƶƷǂ�� 
ǀǃƿǀƴǍ�ǅǁǂƲƴƽƷƿǉƷǃƼǀƻ�ǏǆǆƷƼǄƺƴƿǀǃǄƺ

ǁǢǠǕǢǒǞǞǒ�«ƼǠǢǡǠǢǒǤǚǔǟǭǛ�
ǝǚǖǗǢ��ǀǣǟǠǔǭ�ǥǡǢǒǔǝǗǟǩǗ�
ǣǜǠǛ�ǯǦǦǗǜǤǚǔǟǠǣǤǚx�ǔ������ǕǠǖǥ�
ǔǡǗǢǔǭǗ�Ǔǭǝǒ�ǡǗǢǗǖǒǟǒ�
ǔ�ǩǗǤǭǢǗ�ǠǤǢǒǣǝǗǔǭǧ�ǘǗǝǗǙǟǠ�
ǖǠǢǠǘǟǭǧ�ǔǥǙǒ��ǅǢƵǅǁǃ��ƺǢƵǅǁǃ��
ƶƴƵǅǁǃ�ǚ�ǃƵǅǁǃ��ƴ������ǕǠǖǥ�ǡǢǠ�
ǗǜǤ�ǢǒǙǔǚǔǒǝǣǱ�ǜǒǜ�ǕǗǠǕǢǒǦǚ�
ǩǗǣǜǚ��Ǥǒǜ�ǚ�ǣǠǖǗǢǘǒǤǗǝǮǟǠ��
Ƽ�ǠǓǢǒǙǠǔǒǤǗǝǮǟǠǛ�ǦǢǒǟǪǚǙǗ�
ǡǢǚǣǠǗǖǚǟǚǝǚǣǮ�ǖǔǒ�ǔǥǙǒ��ǂƵǅǁǃ�
ǚ�ǃǒǞƵǅǁǃ��ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǦǢǒǟǪǚǙǒ�ǠǓǗǣǡǗǩǚǝǒ�ǔǠǙǞǠǘ�
ǟǠǣǤǮ�ǤǢǒǟǣǝǚǢǠǔǒǤǮ�ǡǗǢǔǥǰ�
ǣǤǥǡǗǟǮ�ǢǒǙǔǚǤǚǱ�ǢǥǜǠǔǠǖǚǤǗ�
ǝǗǛ�ǟǒ�ǠǡǗǢǒǨǚǠǟǟǭǛ�ǥǢǠǔǗǟǮ�
ǥǡǢǒǔǝǗǟǚǱ�ƼǠǞǡǒǟǚǚ.

ƵǝǒǔǟǒǱ�Ǚǒǖǒǩǒ��ǜǠǤǠǢǥǰ�ǢǗǪǒǗǤ�
ǡǢǠǕǢǒǞǞǒ��Ȍ��ǦǠǢǞǚǢǠǔǒǟǚǗ�
ǣǠǓǣǤǔǗǟǟǠǕǠ�ǥǡǢǒǔǝǗǟǩǗǣǜǠǕǠ�
ǣǤǚǝǱ�ǢǥǜǠǔǠǖǚǤǗǝǱ��ǠǣǟǠǔǒǟ�
ǟǠǕǠ�ǟǒ�ǙǟǒǟǚǱǧ�Ǡ�ǝǚǖǗǢǣǤǔǗ��
ƾǠǖǗǝǚ�ǜǠǢǡǠǢǒǤǚǔǟǭǧ�ǜǠǞǡǗ�
ǤǗǟǨǚǛ�ǀƲǀ�«ǂƸƶx��ǥǡǢǒǔǝǗǟ�
ǩǗǣǜǠǞ�ǨǚǜǝǗ�ǚ�ǗǕǠ�ǠǣǟǠǔǟǭǧ�
ǚǟǣǤǢǥǞǗǟǤǒǧ��ǒ�ǤǒǜǘǗ�ǟǒǔǭǜǒǧ�
ǣǤǢǒǤǗǕǚǩǗǣǜǠǕǠ�ǞǭǪǝǗǟǚǱ.

ƴ�ǢǒǞǜǒǧ�ǢǗǒǝǚǙǒǨǚǚ�ǡǢǠ�
ǗǜǤǒ�ƼǠǢǡǠǢǒǤǚǔǟǭǞ�ǥǟǚ�
ǔǗǢǣǚǤǗǤǠǞ�ǂƸƶ�ǡǢǠǔǗǖǗǟǒ�
ǡǠǖǕǠǤǠǔǜǒ�ǚ�ǣǗǢǤǚǦǚǜǒǨǚǱ�
ǡǢǗǡǠǖǒǔǒǤǗǝǗǛ�ǔǥǙǠǔ��ǣǗǢǤǚ�
ǦǚǜǒǨǚǱ�ǥǩǗǓǟǠǛ�ǚǟǦǢǒǣǤǢǥǜ�
ǤǥǢǭ�ǖǝǱ�ǡǢǠǔǗǖǗǟǚǱ�ǠǓǥǩǗǟǚǱ��

ǒ�ǤǒǜǘǗ�ǡǗǢǗǖǒǩǒ�ǔ�ǔǥǙǭ�ǢǒǙǢǒ�
ǓǠǤǒǟǟǠǕǠ�ƼǠǢǡǠǢǒǤǚǔǟǭǞ�ǥǟǚ�
ǔǗǢǣǚǤǗǤǠǞ�ǂƸƶ�ǜǠǟǤǗǟǤǒ.

ƴ 2019 ǕǠǖǥ�ǡǢǠǖǠǝǘǗǟǒ�ǡǗǢǗǖǒǩǒ�ǠǓǢǒǙǠǔǒǤǗǝǮǟǭǧ�ǦǢǒǟǪǚǙ�ǡǢǠǕǢǒǞǞ�
«ƼǠǢǡǠǢǒǤǚǔǟǭǛ�ǝǚǖǗǢ. ǀǣǟǠǔǭ�ǥǡǢǒǔǝǗǟǩǗǣǜǠǛ�ǯǦǦǗǜǤǚǔǟǠǣǤǚ» 
ǚ «ǀǣǟǠǔǭ�ǓǗǢǗǘǝǚǔǠǕǠ�ǡǢǠǚǙǔǠǖǣǤǔǒ» ǔ ǔǥǙǭ�ǘǗǝǗǙǟǠǖǠǢǠǘǟǠǕǠ�
ǤǢǒǟǣǡǠǢǤǒ�ǣ ǨǗǝǮǰ�ǢǒǣǪǚǢǗǟǚǱ�ǠǧǔǒǤǒ�ǥǡǢǒǔǝǗǟǩǗǣǜǚǞǚ�
ǡǢǠǕǢǒǞǞǒǞǚ ǢǥǜǠǔǠǖǚǤǗǝǗǛ�ǝǚǟǗǛǟǠǕǠ�ǥǢǠǔǟǱ. 966 

ǢǥǜǠǔǠǖǚǤǗǝǗǛ� 
ǝǚǟǗǛǟǠǕǠ�ǥǢǠǔǟǱ� 
ǀƲǀ�«ǂƸƶ» ǡǢǠǪǝǚ� 
ǠǓǥǩǗǟǚǗ�ǔ ǔǥǙǒǧ�
ǡǠ ǡǢǠǕǢǒǞǞǗ� 
«ǀǣǟǠǔǭ�
ǓǗǢǗǘǝǚǔǠǕǠ�
ǡǢǠǚǙǔǠǖǣǤǔǒ» 
ǔ�2019 ǕǠǖǥ

2 547 
ǢǥǜǠǔǠǖǚǤǗǝǗǛ�
ǀƲǀ�«ǂƸƶ» ǡǢǠǪǝǚ�
ǠǓǥǩǗǟǚǗ�ǔ ǔǥǙǒǧ�
ǡǠ ǡǢǠǕǢǒǞǞǗ�
«ƼǠǢǡǠǢǒǤǚǔǟǭǛ�
ǝǚǖǗǢ. ǀǣǟǠǔǭ�
ǥǡǢǒǔǝǗǟǩǗǣǜǠǛ�
ǯǦǦǗǜǤǚǔǟǠǣǤǚ» 
ǔ�2019 ǕǠǖǥ

31 
ǡǢǗǡǠǖǒǔǒǤǗǝǮ�ǔǥǙǒ�
ǣǗǢǤǚǦǚǨǚǢǠǔǒǟ�
ǔ�2019 ǕǠǖǥ

58 59

ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ

ƼǝǰǩǗǔǭǗ�ǡǢǠǗǜǤǭ��
�����ǕǠǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ��
ǣǢǗǖǒ

ǀǓǞǗǟ��
ǠǡǭǤǠǞ

ƿǒǕǢǒǖǭ�
ǚ�ǖǠǣǤǚǘǗǟǚǱ

ǁǠǜǒǙǒǤǗǝǚ�
ǖǗǱǤǗǝǮǟǠǣǤǚ

ƿǠǔǭǗ�ǡǢǠǗǜǤǭ�
�����ǕǠǖǒ
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Performance 
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New Projects in 
2020

The Education Franchise at Railway 
Universities

In 2019, the Corporate University continued transferring its programmes, Corporate 
/HDGHU��7KH�%DVLFV�RI�0DQDJHPHQW�(IÀFLHQF\�DQG�7KH�%DVLFV�RI�/HDQ�3URGXFWLRQ�
to railway transport universities to expand the access of line managers to such 
management programmes.

CORPORATE LEADER.
THE BASICS OF MANAGEMENT EFFICIENCY

In 2018, the Corporate Leader. The 
%DVLFV�RI�0DQDJHPHQW�(IÀFLHQF\�
programme franchise was for the 
ÀUVW�WLPH�WUDQVIHUUHG�WR�IRXU�UDLOZD\�
universities: Ural State University of 
Railway Transport (USURT), Irkutsk 
State Transport University (IrGUPS), 
Far Eastern State Transport University 
(FESTU), and Siberian Transport 
University (STU). In 2019, the project 
developed in terms of both geography 
and content. Two more universities 
joined the education franchise: Rostov 
State Transport University (STTU) and 
Samara State Transport University 
(SSTU). The education franchise gave 
XV�WKH�RSSRUWXQLW\�WR�WUDQVIHU�WKH�ÀUVW�
stage of developing leaders to the 
operational level of the Company's 
management.

The key goal of the programme is to 
develop a manager's own leadership 
style based on their knowledge of 
leadership, the Russian Railways 
corporate competency model, the 
management cycle and its main tools, 
and strategic thinking skills.

This project includes the training and 
FHUWLÀFDWLRQ�RI�XQLYHUVLW\�SURIHVVRUV��WKH�
FHUWLÀFDWLRQ�RI�HGXFDWLRQDO�LQIUDVWUXFWXUH��
as well as the transfer of content 
developed by the Corporate University 
of Russian Railways.

During the implementation of the 
franchise programmes, considerable 
attention was given to the quality 
control of teaching in the universities. 
The Corporate University of Russian 
Railways developed a supervision 
system, which, at the end of 2019, 
ZDV�XVHG�WR�FRQÀUP�WKH�ULJKW�RI�DOO�WKH�
professors to conduct the learning.

In 2019, the Corporate University 
of Russian Railways transferred the 
franchise for The Basics of Lean 
Production programme to four railway 
transport universities: Siberian 
Transport University (STU), Ural 
State University of Railway Transport 
(USURT), Irkutsk State Transport 
University (IrGUPS), and Far Eastern 
State Transport University (FESTU). 
To implement the programme, the 
universities selected, by way of 
competition, professors with expertise 
LQ�WKH�ÀHOG�RI�OHDQ�SURGXFWLRQ��
experience in teaching adults and skills 
in delivering the educational material in 
a training format.

The selected university professors 
had to have a desire to teach 
lean production and understand 
the importance of such work. The 
professors completed the Training for 
Trainers—Basic Level and The Basics 
of Lean Production programmes. 
That allowed them to expand their 
NQRZOHGJH�DQG�VNLOOV�LQ�WKH�ÀHOG�RI�
adult education, to understand the 
contents of the programme by studying 
it as a participant, and to learn the 
PHWKRGRORJ\�DQG�SURJUDPPH�VSHFLÀFV�
from the trainers of the Corporate 
University of Russian Railways. Upon 
completing their training, the professors 
ZHUH�FHUWLÀHG�WR�WHDFK�WKH�SURJUDPPH�
participants.

The university classrooms used for the 
SURJUDPPH�ZHUH�DOVR�FHUWLÀHG�WR�FUHDWH�
a comfortable educational environment 
for the participants, and the universities 
were provided with the necessary 
materials.

THE BASICS OF LEAN 
PRODUCTION

managers of Russian 
Railways completed 
the Corporate 
Leader. The Basics 
of Management 
(IÀFLHQF\�
programme in 2019

RZD line managers 
completed The 
Basics of Lean 
Production 
programme at 
universities in 2019

university professors 
FHUWLÀHG�LQ�����

Exchange of Experience



ƿǠǔǠǗ�ǔǚǖǗǟǚǗ� 
ǜǠǟǦǗǢǗǟǨǚǚ�mǄǀǁ����x

ƿǒǥǩǟǠ-ǡǢǒǜǤǚǩǗǣǜǒǱ�ǜǠǟǦǗǢǗǟǨǚǱ�«Ǆǀǁ-100» ǡǢǠǔǠǖǚǤǣǱ�ǣ�2013 ǕǠǖǒ�
ƼǠǢǡǠǢǒǤǚǔǟǭǞ�ǥǟǚǔǗǢǣǚǤǗǤǠǞ�ǂƸƶ�ǖǝǱ�ǡǢǗǡǠǖǒǔǒǤǗǝǗǛ, 
ǢǥǜǠǔǠǖǚǤǗǝǗǛ�ǚ�ǡǢǗǖǣǤǒǔǚǤǗǝǗǛ�ǒǖǞǚǟǚǣǤǢǒǤǚǔǟǠ-ǥǡǢǒǔǝǗǟǩǗǣǜǠǕǠ�
ǣǠǣǤǒǔǒ�ǔǥǙǠǔ�ǘǗǝǗǙǟǠǖǠǢǠǘǟǠǕǠ�ǤǢǒǟǣǡǠǢǤǒ�ǂǠǣǣǚǚ, ǢǥǜǠǔǠǖǣǤǔǒ�
ǣǠǨǚǒǝǮǟǠ-ǜǒǖǢǠǔǠǕǠ�ǚ�ǡǢǠǚǙǔǠǖǣǤǔǗǟǟǠǕǠ�ǓǝǠǜǠǔ�ǀƲǀ�«ǂƸƶ». 

ƴ�ǢǒǞǜǒǧ�ǞǗǢǠǡǢǚǱǤǚǱ�ǠǢǕǒǟǚǙǠǔǒǟǭ�ǔǭǣǤǥǡǝǗǟǚǱ�ǢǥǜǠǔǠǖǚǤǗ�
ǝǗǛ�ǚ�ǙǒǞǗǣǤǚǤǗǝǗǛ�ǢǥǜǠǔǠǖǚǤǗǝǗǛ�ǖǗǡǒǢǤǒǞǗǟǤǠǔ�ǚ�ǖǚǢǗǜǨǚǛ�
ǀƲǀ�«ǂƸƶx�ǚ�ǡǢǠǔǗǖǗǟ�ǞǒǣǤǗǢ�ǜǝǒǣǣ�ǯǜǣǡǗǢǤǒ�ǔ�ǠǓǝǒǣǤǚ�ǠǓǢǒ�
ǙǠǔǒǟǚǱ�ƶ��ǐ��ƵǥǘǗǝǚ�ǟǒ�ǤǗǞǥ�«ƳǥǖǥǫǗǗ�ǥǟǚǔǗǢǣǚǤǗǤǒ��ǤǢǗǟǖǭ�
ǚ�ǤǗǟǖǗǟǨǚǚx��ǀǢǕǒǟǚǙǠǔǒǟǭ�ǡǒǟǗǝǮǟǒǱ�ǖǚǣǜǥǣǣǚǱ�ǟǒ�ǤǗǞǥ�
«ƿǒǣǤǠǱǫǗǗ�ǚ�ǓǥǖǥǫǗǗ�ǔǙǒǚǞǠǖǗǛǣǤǔǚǗ�ǔǥǙǠǔ�ǚ�ǀƲǀ�«ǂƸƶx�ǚ�ǖǔǗ�
ǜǠǞǞǥǟǚǜǒǨǚǠǟǟǭǗ�ǡǝǠǫǒǖǜǚ�ǡǠ�ǒǜǤǥǒǝǮǟǭǞ�ǔǠǡǢǠǣǒǞ�ǔ�ǣǦǗǢǗ�
ǔǭǣǪǗǕǠ��ǣǢǗǖǟǗǕǠ�ǚ�ǖǠǡǠǝǟǚǤǗǝǮǟǠǕǠ�ǡǢǠǦǗǣǣǚǠǟǒǝǮǟǠǕǠ�
ǠǓǢǒǙǠǔǒǟǚǱ.

ǈƷƽƺ�ƾƷǂǀǁǂƺǑǄƺǑ

ǚǟǦǠǢǞǚǢǠǔǒǟǚǗ�ǜǠǝǝǗǜǤǚǔǠǔ�
ǥǩǗǓǟǭǧ�ǙǒǔǗǖǗǟǚǛ�Ǡ�ǟǒǡǢǒǔǝǗ�
ǟǚǱǧ�ǤǗǧǟǠǝǠǕǚǩǗǣǜǠǕǠ�ǚ�ǠǢǕǒǟǚ�
ǙǒǨǚǠǟǟǠǕǠ�ǢǒǙǔǚǤǚǱ�ǧǠǝǖǚǟǕǒ�
«ǂƸƶ»

ǣǠǙǖǒǟǚǗ�ǡǝǠǫǒǖǜǚ�ǖǝǱ�ǡǢǱ�
ǞǠǕǠ�ǔǙǒǚǞǠǖǗǛǣǤǔǚǱ�ǡǢǗǖ�
ǣǤǒǔǚǤǗǝǗǛ�ǠǓǢǒǙǠǔǒǤǗǝǮǟǭǧ�
ǠǢǕǒǟǚǙǒǨǚǛ�ǣ�ǢǥǜǠǔǠǖ�
ǣǤǔǠǞ�ǣǠǨǚǒǝǮǟǠ�ǜǒǖǢǠǔǠǕǠ�
ǚ�ǡǢǠǚǙǔǠǖǣǤǔǗǟǟǠǕǠ�ǓǝǠǜǠǔ�
ǀƲǀ�«ǂƸƶ»

ǔǭǢǒǓǠǤǜǒ�ǢǗǪǗǟǚǛ�ǔ�ǠǓǝǒ�
ǣǤǚ�ǢǒǙǔǚǤǚǱ�ǔǙǒǚǞǠǖǗǛǣǤǔǚǱ�
ǀƲǀ�«ǂƸƶx�ǣ�ǥǟǚǔǗǢǣǚǤǗǤǒǞǚ�
ǘǗǝǗǙǟǠǖǠǢǠǘǟǠǕǠ�ǤǢǒǟǣǡǠǢǤǒ

ƴ������ǕǠǖǥ�ǡǢǠǔǗǖǗǟ�ǢǗǓǢǗǟǖǚǟǕ�ǜǠǟǦǗǢǗǟǨǚǚ�Ȍ�ǠǓǟǠǔǝǗǟǟǭǛ�
ǡǢǠǗǜǤ�ǡǠǝǥǩǚǝ�ǟǒǙǔǒǟǚǗ�m)RUǅǞx��ƴ�ǞǗǢǠǡǢǚǱǤǚǚ�ǡǢǚǟǱǝǚ�
ǥǩǒǣǤǚǗ�ǓǠǝǗǗ����ǡǢǗǖǣǤǒǔǚǤǗǝǗǛ�ǘǗǝǗǙǟǠǖǠǢǠǘǟǭǧ�ǔǥǙǠǔ��
ƾǗǣǤǠǞ�ǡǢǠǔǗǖǗǟǚǱ�Ǔǭǝ�ǔǭǓǢǒǟ�ƺǢǜǥǤǣǜǚǛ�ǕǠǣǥǖǒǢǣǤǔǗǟǟǭǛ�
ǥǟǚǔǗǢǣǚǤǗǤ�ǡǥǤǗǛ�ǣǠǠǓǫǗǟǚǱ��ƺǢƵǅǁǃ��

1 2 3

80 
ǡǢǗǖǣǤǒǔǚǤǗǝǗǛ�
ǘǗǝǗǙǟǠǖǠǢǠǘǟǭǧ�
ǔǥǙǠǔ�ǡǢǚǟǱǝǚ�
ǥǩǒǣǤǚǗ�

ǃǔǗǤǝǒǟǒ�ǃǥǝǗǛǞǒǟǠǔǒ, 
ǙǒǞǗǣǤǚǤǗǝǮ�ǖǚǢǗǜǤǠǢǒ��
ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚǔǗǢǣǚǤǗǤǒ�ǂƸƶ

ƵǝǒǔǟǠǛ�ǙǒǖǒǩǗǛ�ǖǝǱ�ǥǩǒǣǤǟǚǜǠǔ�m)RUǅǞx�ǔ������ǕǠǖǥ�ǣǤǒǝǒ�
ǡǢǠǢǒǓǠǤǜǒ�ǡǝǒǟǒ�ǞǗǢǠǡǢǚǱǤǚǛ�ǡǠ�ǢǗǒǝǚǙǒǨǚǚ�ǁǢǠǕǢǒǞǞǭ�
ǢǒǙǔǚǤǚǱ�ǔǙǒǚǞǠǖǗǛǣǤǔǚǱ�ǀƲǀ�«ǂƸƶx�ǣ�ǥǟǚǔǗǢǣǚǤǗǤǣǜǚǞǚ�
ǜǠǞǡǝǗǜǣǒǞǚ�ǘǗǝǗǙǟǠǖǠǢǠǘǟǠǕǠ�ǤǢǒǟǣǡǠǢǤǒ�ǖǠ������ǕǠǖǒ��
ƶǝǱ�ǯǤǠǕǠ�ǞǠǖǗǢǒǤǠǢǒǞǚ�ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚǔǗǢǣǚǤǗǤǒ�ǂƸƶ�
ǡǢǠǔǗǖǗǟǒ�ǣǤǢǒǤǗǕǚǩǗǣǜǒǱ�ǣǗǣǣǚǱ��ǔ�ǧǠǖǗ�ǜǠǤǠǢǠǛ�ǥǩǒǣǤǟǚǜǚ�
ǠǓǣǥǖǚǝǚ�ǔǙǒǚǞǠǠǤǟǠǪǗǟǚǱ�ǔǥǙǠǔ�ǚ�ǇǠǝǖǚǟǕǒ��ǤǢǗǓǠǔǒǟǚǱ��
ǜǠǤǠǢǭǗ�ǡǢǗǖǬǱǔǝǱǗǤ�ǢǒǓǠǤǠǖǒǤǗǝǮ�ǜ�ǔǭǡǥǣǜǟǚǜǒǞ��
ǚ�ǠǓǠǙǟǒǩǚǝǚ�ǒǜǤǥǒǝǮǟǭǗ�ǔǠǡǢǠǣǭ.

FoR м

60 61

ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ

ƼǝǰǩǗǔǭǗ�ǡǢǠǗǜǤǭ��
�����ǕǠǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ��
ǣǢǗǖǒ

ǀǓǞǗǟ��
ǠǡǭǤǠǞ

ƿǒǕǢǒǖǭ�
ǚ�ǖǠǣǤǚǘǗǟǚǱ

ǁǠǜǒǙǒǤǗǝǚ�
ǖǗǱǤǗǝǮǟǠǣǤǚ

ƿǠǔǭǗ�ǡǢǠǗǜǤǭ�
�����ǕǠǖǒ

The University 
Today Our Team The Educational 

Ecosystem
Talent Pool 
Development Key Projects in 2019 Learning Environment Awards and 

Achievements
Performance 
Indicators

New Projects in 
2020

New Vision of the TOP 100
Conference

Since 2013, the Corporate University of Russian Railways has been holding the 
TOP 100 Research-to-Practice Conference for teaching and administrative staff of 
Russian railway transport universities and managers of the social/personnel and 
production units of JSCo RZD.

In 2019, the conference was rebranded. The updated project received the 
name ForUm. More than 80 representatives of railway universities took part 
in the event. It was held at the Irkutsk State Transport University (IrGUPS).

EVENT OBJECTIVES

creating a platform for direct 
interaction between educational 
organisation representatives and the 
management of social/personnel and 
production units of JSCo Russian 
Railways

As part of the event, we organised presentations of the heads and deputy heads 
of JSCo RZD departments and directorates and conducted the workshop The 
Future of Universities: Trends and Tendencies with D.Y. Guzhelya, an education 
expert. We held the panel discussion, The Present and Future Interaction 
Between Universities and Russian Railways and set up two communication 
platforms on the topical issues of higher, secondary, and additional professional 
education.

generating solutions in the area of 
interaction between JSCo RZD and 
railway transport universities

informing the collectives of educational 
institutions about the vectors of 
RZD Holding's technological and 
organisational development

representatives of 
railway universities 
participated

The main task of the ForUm participants in 2019 was to devise an action plan 
for implementing the Programme for the Development of Interaction Between 
JSCo RZD and Railway Transport Universities up to 2025. To this end, the 
moderators of the Corporate University of Russian Railways held a strategy 
session, during which the participants discussed the relationship between the 
universities and the holding company and the requirements the employer has 
IRU�WKH�JUDGXDWHV��7KH\�DOVR�LGHQWLÀHG�YDULRXV�WRSLFDO�LVVXHV�

Svetlana Suleymanova,
Deputy Director of the Corporate University of 
Russian Railways

Exchange of Experience



ƾǒǣǪǤǒǓ�ǡǢǠǗǜǤǒ�mǆǠǢǥǞ�ǡǠǜǠǝǗǟǚǛx

mǆǠǢǥǞǭ�ǡǠǜǠǝǗǟǚǛx

ǂǒǓǠǤǒ�ǣ ǟǒǣǤǒǔǟǚǜǒǞǚ�ǔ ǈǗǟǤǢǒǝǮǟǠǛ�ǖǚǢǗǜǨǚǚ�ǚǟǦǢǒǣǤǢǥǜǤǥǢǭ�
(ǈƶƺ) ǔ 2019 ǕǠǖǥ�ǔǭǪǝǒ�ǟǒ ǟǠǔǭǛ�ǥǢǠǔǗǟǮ�ǓǝǒǕǠǖǒǢǱ�ǡǢǠǔǗǖǗǟǚǰ�
«ǆǠǢǥǞǠǔ�ǡǠǜǠǝǗǟǚǛ» –  ǞǗǢǠǡǢǚǱǤǚǛ, ǕǖǗ�ǣǤǥǖǗǟǤǭ�ǣǞǠǕǝǚ�
ǡǠǙǟǒǜǠǞǚǤǮǣǱ�ǣǠ ǣǔǠǚǞǚ�ǡǠǤǗǟǨǚǒǝǮǟǭǞǚ�ǟǒǣǤǒǔǟǚǜǒǞǚ�ǚǙ ǩǚǣǝǒ�
ǟǭǟǗǪǟǚǧ�ǢǒǓǠǤǟǚǜǠǔ�ǈƶƺ. ƴǣǗǕǠ�ǥǩǒǣǤǟǚǜǒǞǚ�ǆǠǢǥǞǠǔ�ǟǒ ǡǝǠǫǒǖǜǒǧ�
ǔǣǗǧ�ǠǤǢǒǣǝǗǔǭǧ�ǔǥǙǠǔ�ǣǤǢǒǟǭ�ǣǤǒǝǚ�ǓǠǝǗǗ�1 700 ǣǤǥǖǗǟǤǠǔ�
ǚ 650 ǟǒǣǤǒǔǟǚǜǠǔ.

ƺǣǤǠǢǚǱ�«ǆǠǢǥǞǠǔ�ǡǠǜǠǝǗǟǚǛx�
ǟǒǩǒǝǒǣǮ�ǟǒ�,9�ǃǝǗǤǗ�ǞǠǝǠ�
ǖǗǘǚ�ǚǟǦǢǒǣǤǢǥǜǤǥǢǟǠǕǠ�ǜǠǞ�
ǡǝǗǜǣǒ��ǡǢǠǪǗǖǪǗǞ�ǔ������ǕǠǖǥ�
ǔ�Ǖ��ǃǠǩǚ��ǕǖǗ�ǞǠǝǠǖǭǞǚ�ǢǒǓǠǤ�
ǟǚǜǒǞǚ�Ǔǭǝ�ǡǢǗǙǗǟǤǠǔǒǟ�ǡǢǠǗǜǤ�
«ǁǠǜǠǝǗǟǚǗ�=�Ȍ��ǟǒǣǤǒǔǟǚǩǗǣǤǔǠ�

ǔ�ǚǟǦǢǒǣǤǢǥǜǤǥǢǗ�����x��ƲǔǤǠǢǭ�
ǡǢǠǗǜǤǒ�ǡǢǗǖǝǠǘǚǝǚ�ǡǢǠǔǗ�
ǣǤǚ�ǟǒ�ǓǒǙǗ�ǠǤǢǒǣǝǗǔǭǧ�ǔǥǙǠǔ�
«ǆǠǢǥǞǭ�ǡǠǜǠǝǗǟǚǛx�ǣ�ǥǩǒ�
ǣǤǚǗǞ�ǨǗǝǗǔǚǜǠǔ�ǚ�ǟǒǣǤǒǔǟǚ�
ǜǠǔ�Ȍ��ǢǒǓǠǤǟǚǜǠǔ�ǣǤǢǥǜǤǥǢǟǭǧ�
ǡǠǖǢǒǙǖǗǝǗǟǚǛ�ǈƶƺ��ǁǢǠǗǜǤ�

ǣǤǒǝ�ǝǒǥǢǗǒǤǠǞ�ǃǝǗǤǒ�ǚ�Ǔǭǝ�
ǠǤǞǗǩǗǟ�ǣǡǗǨǚǒǝǮǟǭǞ�ǡǢǚ�
ǙǠǞ�ǟǒǩǒǝǮǟǚǜǒ�ƶǗǡǒǢǤǒǞǗǟǤǒ�
ǥǡǢǒǔǝǗǟǚǱ�ǡǗǢǣǠǟǒǝǠǞ�
ǀƲǀ�«ǂƸƶx�ǃ��ǐ��ǃǒǢǒǤǠǔǒ.

ǀƳǅǉƷƿƺƷ�ƼƲƼ�ƾǀǄƺƴƲǄǀǂ
ƶǝǱ�ǢǒǓǠǤǟǚǜǠǔ��ǥǩǒǣǤǔǥǰǫǚǧ�
ǔ�ǟǒǣǤǒǔǟǚǩǗǣǜǠǛ�ǖǗǱǤǗǝǮǟǠǣǤǚ��

ǜǠǞǞǥǟǚǜǒǨǚǚ�ǣ�ǞǠǝǠǖǗǘǮǰ�
ǟǒ�ǔǣǗǧ�«ǆǠǢǥǞǒǧ�ǡǠǜǠǝǗǟǚǛx�
ƼǠǢǡǠǢǒǤǚǔǟǭǛ�ǥǟǚǔǗǢǣǚǤǗǤ�ǂƸƶ�
ǠǢǕǒǟǚǙǠǔǒǝ�ǤǢǗǟǚǟǕ�«ǄǗǠǢǚǱ�
ǡǠǜǠǝǗǟǚǛ�ǜǒǜ�ǣǚǣǤǗǞǒ�ǜǠǠǢǖǚǟǒǤ�
ǔ�ǡǢǠǨǗǣǣǗ�ǟǒǣǤǒǔǟǚǩǗǣǤǔǒ».

ǄǒǜǘǗ�ǖǝǱ�����ǢǒǓǠǤǟǚǜǠǔ�ǈƶƺ�
ǢǗǒǝǚǙǠǔǒǟǒ�ǖǚǣǤǒǟǨǚǠǟǟǒǱ�
ǡǢǠǕǢǒǞǞǒ�ǟǒ�ǤǗǞǥ�«ǄǗǧǟǠǝǠǕǚǚ�
ǢǒǙǔǚǤǚǱ�ǢǒǓǠǤǟǚǜǠǔ��ǟǒǣǤǒǔǟǚǩǗ�
ǣǤǔǠ�ǚ�ǜǠǥǩǚǟǕx��ǈǗǝǮ�ǡǢǠǕǢǒǞǞǭ�Ȍ��

ǙǠǔǒǤǮ�ǞǗǤǠǖǭ�ǚ�ǚǟǣǤǢǥǞǗǟǤǭ�
ǜǠǥǩǚǟǕǒ�ǖǝǱ�ǯǦǦǗǜǤǚǔǟǠǕǠ�ǥǡǢǒǔ�
ǝǗǟǚǱ�ǢǒǙǔǚǤǚǗǞ�ǢǒǓǠǤǟǚǜǠǔ.

ƴ�ǢǒǞǜǒǧ�«ǆǠǢǥǞǠǔ�ǡǠǜǠǝǗ�
ǟǚǛx�ǡǢǠǔǗǖǗǟ�ǠǡǢǠǣ�ǣǤǥǖǗǟ�
ǤǠǔ�ǚ�ǟǒǣǤǒǔǟǚǜǠǔ�ǡǠ�ǔǠǡǢǠǣǒǞ�
ǡǢǠǨǗǣǣǠǔ�ǟǒǣǤǒǔǟǚǩǗǣǤǔǒ�
ǚ�ǠǢǕǒǟǚǙǒǨǚǚ�ǡǢǠǚǙǔǠǖ�
ǣǤǔǗǟǟǠǛ�ǡǢǒǜǤǚǜǚ��ǟǒ�ǠǣǟǠǔǗ�
ǢǗǙǥǝǮǤǒǤǠǔ�ǜǠǤǠǢǠǕǠ�ǓǥǖǥǤ�

ǡǢǚǟǱǤǭ�ǥǡǢǒǔǝǗǟǩǗǣǜǚǗ�ǢǗǪǗ�
ǟǚǱ�ǡǠ�ǔǠǡǢǠǣǥ�ǥǝǥǩǪǗǟǚǱ�ǖǒǟǟǭǧ�
ǡǢǠǨǗǣǣǠǔ.

«ǆǠǢǥǞǭ�ǡǠǜǠǝǗǟǚǛx�ǔǭǙǔǒǝǚ�
ǘǚǔǠǛ�ǚǟǤǗǢǗǣ�ǚ�ǓǠǝǮǪǥǰ�ǔǠǔǝǗ�
ǩǗǟǟǠǣǤǮ�ǥ�ǣǤǥǖǗǟǤǠǔ��ǟǒǣǤǒǔ�
ǟǚǜǠǔ��ǢǥǜǠǔǠǖǣǤǔǒ�ǔǥǙǠǔ�
ǚ�ǖǚǢǗǜǨǚǛ��ǠǡǭǤ�ǚǧ�ǢǗǒǝǚǙǒǨǚǚ�
ǡǢǚǙǟǒǟ�ǥǣǡǗǪǟǭǞ��ǁǝǒǟǚǢǥǗǤǣǱ�
ǣǖǗǝǒǤǮ�ǖǒǟǟǭǗ�ǞǗǢǠǡǢǚǱǤǚǱ�
ǗǘǗǕǠǖǟǭǞǚ��ǣǠǔǗǢǪǗǟǣǤǔǥǱ�
ǞǗǧǒǟǚǙǞǭ�ǜǠǞǞǥǟǚǜǒǨǚǚ�ǞǗǘǖǥ�
ǓǥǖǥǫǚǞǚ�ǚ�ǖǗǛǣǤǔǥǰǫǚǞǚ�ǢǒǓǠǤ�
ǟǚǜǒǞǚ�ǈǗǟǤǢǒǝǮǟǠǛ�ǖǚǢǗǜǨǚǚ�
ǚǟǦǢǒǣǤǢǥǜǤǥǢǭ.

ƼǠǟǜǥǢǣ�ǟǒǣǤǒǔǟǚǜǠǔ

ǁǠ�ǚǤǠǕǒǞ�ǡǢǠǔǗǖǗǟǚǱ�«ǆǠǢǥǞǠǔ�
ǡǠǜǠǝǗǟǚǛx�ǔ�ǡǢǠǪǝǠǞ�ǕǠǖǥ�Ǔǭǝǚ�
ǠǤǠǓǢǒǟǭ����ǢǒǓǠǤǟǚǜǒ�ǚǙ�ǩǚǣǝǒ�
ǟǒǣǤǒǔǟǚǜǠǔ��ǀǟǚ�ǡǢǠǪǝǚ�ǠǨǗǟǜǥ�
ǣ�ǚǣǡǠǝǮǙǠǔǒǟǚǗǞ�ǚǟǣǤǢǥǞǗǟ�
ǤǠǔ�6+/��ǚ�ǚǧ�ǢǗǙǥǝǮǤǒǤǭ�ǓǥǖǥǤ�
ǣǠǡǠǣǤǒǔǝǗǟǭ�ǣ�ǢǒǙǢǒǓǠǤǒǟǟǭǞ�
ǡǢǠǦǚǝǗǞ�ǢǒǓǠǤǟǚǜǒ��ǡǢǗǖǢǒǣ�
ǡǠǝǠǘǗǟǟǠǕǠ�ǜ�ǟǒǣǤǒǔǟǚǩǗǣǜǠǛ�
ǖǗǱǤǗǝǮǟǠǣǤǚ�ǖǝǱ�ǖǒǝǮǟǗǛǪǗǕǠ�
ǥǩǒǣǤǚǱ�ǔ�ǜǠǟǜǥǢǣǗ�«ƽǥǩǪǚǛ�
ǟǒǣǤǒǔǟǚǜ�ǈƶƺ».

ǁǝǒǟǭ�ǟǒ�ǓǥǖǥǫǗǗ

ƴ������ǕǠǖǥ�ǈƶƺ�ǟǗ�ǟǒǞǗǢǗǟǭ�
ǠǣǤǒǟǒǔǝǚǔǒǤǮǣǱ�ǔ�ǣǦǗǢǗ�ǢǒǙ�
ǔǚǤǚǱ�ǣǚǣǤǗǞǭ�ǟǒǣǤǒǔǟǚǩǗǣǤǔǒ��
ƴ�ǈǗǟǤǢǒǝǮǟǠǛ�ǖǚǢǗǜǨǚǚ�ǚǟǦǢǒ�
ǣǤǢǥǜǤǥǢǭ������ǕǠǖ�ǠǓǬǱǔǝǗǟ�
«ƵǠǖǠǞ�ǟǒǣǤǒǔǟǚǩǗǣǤǔǒ�ǚ�ǒǖǒǡ�
ǤǒǨǚǚx��ǀǖǟǒ�ǚǙ�Ǖǝǒǔǟǭǧ�Ǚǒǖǒǩ�
ǟǒ�ǤǗǜǥǫǚǛ�ǕǠǖ�ǣǔǱǙǒǟǒ�ǣ�ǣǠǙǖǒ�
ǟǚǗǞ�ǣǚǣǤǗǞǭ�ǣǜǔǠǙǟǠǕǠ�ǟǒǣǤǒǔ�
ǟǚǩǗǣǤǔǒ�ǠǤ�ǨǗǟǤǢǒǝǮǟǠǕǠ�ǥǢǠǔǟǱ�
ǖǠ�ǥǢǠǔǟǱ�ǣǤǢǥǜǤǥǢǟǭǧ�ǡǠǖǢǒǙ�
ǖǗǝǗǟǚǛ��ǜǠǤǠǢǒǱ�ǠǧǔǒǤǚǤ�ǚ�ǔǠǔǝǗ�
ǩǗǤ�ǔ�ǡǢǠǨǗǣǣ�ǟǒǣǤǒǔǟǚǩǗǣǤǔǒ�
ǚ�ǒǖǒǡǤǒǨǚǚ�ǢǥǜǠǔǠǖǚǤǗǝǗǛ�ǔǣǗǧ�
ǥǢǠǔǟǗǛ�ǥǡǢǒǔǝǗǟǚǱ.

240,5
Ǥǭǣ. ǩǗǝǠǔǗǜ�
ǩǚǣǝǗǟǟǠǣǤǮ�
ǣǠǤǢǥǖǟǚǜǠǔ�
ǈǗǟǤǢǒǝǮǟǠǛ�ǖǚǢǗǜǨǚǚ�
ǚǟǦǢǒǣǤǢǥǜǤǥǢǭ. 
ǁǠǩǤǚ�10 % ǠǤ ǠǓǫǗǛ�
ǩǚǣǝǗǟǟǠǣǤǚ�ǱǔǝǱǰǤǣǱ�
ǟǒǣǤǒǔǟǚǜǒǞǚ.

ƲǝǗǜǣǒǟǖǢ�ƼǠǢǜǚǟ��
ǙǒǞǗǣǤǚǤǗǝǮ�ǖǚǢǗǜǤǠǢǒ�ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�
ǥǟǚǔǗǢǣǚǤǗǤǒ�ǂƸƶ

ǁǠǖǔǠǖǱ�ǚǤǠǕǚ��ǞǠǘǟǠ�ǣ�ǥǔǗǢǗǟǟǠǣǤǮǰ�ǣǜǒǙǒǤǮ��ǩǤǠ�ǖǒǟǟǭǛ�ǡǢǠǗǜǤ�
ǱǔǝǱǗǤǣǱ�ǥǣǡǗǪǟǭǞ�ǡǢǚǞǗǢǠǞ�ǡǒǢǤǟǗǢǣǤǔǒ�ǞǗǘǖǥ�ǈǗǟǤǢǒǝǮǟǠǛ�
ǖǚǢǗǜǨǚǗǛ�ǚǟǦǢǒǣǤǢǥǜǤǥǢǭ��ƼǠǢǡǠǢǒǤǚǔǟǭǞ�ǥǟǚǔǗǢǣǚǤǗǤǠǞ�ǂƸƶ�
ǚ�ǥǟǚǔǗǢǣǚǤǗǤǒǞǚ�ǡǥǤǗǛ�ǣǠǠǓǫǗǟǚǛ��Ǆǒǜ�ǜǒǜ�ǢǗǪǒǗǞǭǗ�ǔ�ǧǠǖǗ�ǗǕǠ�
ǢǗǒǝǚǙǒǨǚǚ�Ǚǒǖǒǩǚ�ǚǞǗǰǤ�ǠǕǢǠǞǟǠǗ�ǣǤǢǒǤǗǕǚǩǗǣǜǠǗ�ǚ�ǣǠǨǚǒǝǮǟǠǗ�
ǙǟǒǩǗǟǚǗ�ǖǝǱ�ǢǒǙǔǚǤǚǱ�ǇǠǝǖǚǟǕǒ��ǯǤǠ�ǡǠǣǝǥǘǚǝǠ�ǡǠǔǠǖǠǞ�ǙǒǱǔǚǤǮ�
Ǡ�ǟǗǞ�ǟǒ�ǞǗǘǖǥǟǒǢǠǖǟǠǞ�ǥǢǠǔǟǗ��ƴ������ǕǠǖǥ�ǡǢǠǗǜǤ�«ǆǠǢǥǞ�
ǡǠǜǠǝǗǟǚǛx�ǣǤǒǝ�ǦǚǟǒǝǚǣǤǠǞ�ǡǢǗǣǤǚǘǟǠǕǠ�ǞǗǘǖǥǟǒǢǠǖǟǠǕǠ�
ǜǠǟǜǥǢǣǒ�ƷǔǢǠǡǗǛǣǜǠǕǠ�ǦǠǟǖǒ�ǢǒǙǔǚǤǚǱ�ǞǗǟǗǖǘǞǗǟǤǒ��()0'��
([FHOOHQFH�LQ�3UDFWLFH�ǔ�ǟǠǞǚǟǒǨǚǚ�«ǂǒǙǔǚǤǚǗ�ǤǒǝǒǟǤǠǔ».
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New Projects in 
2020

Forums of Generations

The history of the Forums of 
Generations began at the 4th 
Infrastructure Directorate Youth 
Festival, held in Sochi in 2018, 
where young workers presented the 
project Generation Z—Mentoring in 
Infrastructure 2025. The authors of the 
project proposed to hold Forums of 

Generations at railway universities with 
the participation of contract students 
and mentors from the ranks of the CID 
business unit employees. The project 
WRRN�ÀUVW�SODFH�DW�WKH�IHVWLYDO�DQG�
received a special award from the Head 
of Russian Railways' HR Department, 
S.Y. Saratov.

Education is a strong motivator for 
employees involved in mentoring. 
The Corporate University of Russian 
Railways set up the learning session, 
the Theory of Generations as a
Reference System for Mentors at all 
the Forums of Generations to teach 
mentors how to effectively communicate 
with young people.

Some 450 CID employees were also
given access to the online programme, 
Techniques of Employee Development: 
Mentoring and Coaching. The 
programme aims to provide the mentors 
with the necessary knowledge on 
mentoring and coaching and teach them 
to use coaching methods and tools to 
effectively develop employees.

During the Forums of Generations, we 
polled the students and mentors about 
mentoring processes and organising 
internships. Based on the results, 
managerial decisions will be made to 
improve these processes.

The Forums of Generations have 
become very popular with students, 
mentors, and university and directorate 
administrations. We consider the project 
a success. We plan to hold these events 

every year, perfecting communication 
between the future and current 
employees of the Central Infrastructure 
Directorate.

Mentor Selection

Last year we selected 92 mentor 
employees based on the results of the 
Forums of Generations. They have 
been assessed using SHL tools, and 
their results will be compared to the 
FRPSRVLWH�SURÀOH�RI�DQ�HPSOR\HH�ZLWK�
good mentoring potential for further 
participation in the competition, The 
Best CID Mentor.

Plans for the Future

In 2020, CID plans to continue 
developing its mentoring system. The 
Central Infrastructure Directorate has 
declared 2020 the Year of Mentoring 
and Adaptation. One of our main tasks 
for the current year is to create a cross-
functional mentoring system, from the 
central level to the business units, 
which will cover managers of all levels 
and involve them in the process of 
mentoring and adaptation.

In 2019, the work with mentors from the Central Infrastructure Directorate (CID) was 
taken to a new level thanks to the Forums of Generations—events at which students 
could meet their potential mentors from among the current CID employees. The 
Forums were held at the facilities of all railway universities in the country and were 
attended by more than 1,700 students and 650 mentors.

The Scope of the Forum of Generations Project

EDUCATION AS A MOTIVATOR

thousand people 
work at the Central 
Infrastructure 
Directorate. Almost 10% 
of the employees act as 
mentors.

Alexander Korkin,
Deputy Director of the Corporate University of 
Russian Railways

6XPPLQJ�XS��ZH�FDQ�VD\�ZLWK�FRQÀGHQFH�WKDW�WKLV�SURMHFW�LV�DQ�H[DPSOH�RI�
a successful partnership between the Central Infrastructure Directorate, the 
Corporate University of Russian Railways, and other railway universities. 
Since the challenges solved in the course of the project are of great strategic 
and social importance for the development of RZD Holding, we have decided 
to bring the project to the international level. In 2020, the project Forum of 
*HQHUDWLRQV�UHDFKHG�WKH�ÀQDOV�RI�WKH�SUHVWLJLRXV�LQWHUQDWLRQDO�FRPSHWLWLRQ��
Excellence in Practice of the European Foundation for Management 
Development (EFMD) in the Talent Development category.

Exchange of Experience
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ǢǒǓǠǤǒǰǫǚǧ�ǟǒ ǤǢǒǟǣǡǠǢǤǟǠǞ�ǢǭǟǜǗ.
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Developing Partnerships Through 
Collective Learning

In 2019, the Corporate University of Russian Railways launched a project to support 
the development of partnerships in the transport industry. The project aims to create 
a communications platform that would provide new opportunities for interaction and 
collaboration between companies working in the transport industry.

The project's curriculum is based 
on the educational programmes of 
the Corporate University of Russian 
Railways. The participants study 
in mixed groups according to the 
principle “One desk—one culture”: 
the managers of the partner company 
study together with the managers of 
JSCo Russian Railways.

In 2019, joint learning was carried out
under the advanced training 
programme, Strategy for Partnership 
Development
for the managers of TK EvrazHolding 

LLC and JSCo Russian Railways.

The programme utilised the business 
simulation and strategy session formats 
and allowed the participants to build a 
new system of communication between 
partners, form a shared vision of 
problem areas of interaction, develop 
consolidated solutions, and build cross-
functional management teams.

Summing up the results of the 
programme, the Deputy CEO of 
Russian Railways,
A.N. Shilo and the Vice-President 

of EVRAZ I.O. Shirokobrod thanked 
the Corporate University of Russian 
5DLOZD\V�IRU�WKH�HIÀFLHQW�WUDLQLQJ�
programme and expressed hope that 
the companies would continue to work 
together in this format.

Leaders of Russia is an open all-
Russian competition for managers. 
7KH�JRDO�RI�WKH�FRPSHWLWLRQ�LV�WR�ÀQG��
prepare, and support promising 
managers with highly developed leadership
qualities and managerial competencies. 
The project is implemented by the 
Presidential Commission for Civil 
Service and Management Personnel 
3RRO��7KH�FRPSHWLWLRQ�ZDV�ÀUVW�KHOG�LQ�
2017–2018.

The programmes of the Corporate 
University of Russian Railways for 
WKH�ÀQDOLVWV�RI�WKH�/HDGHUV�RI�5XVVLD�
competition are aimed at improving 
strategic thinking skills, teamwork, 
and communication skills, mastering 
LQÁXHQFH�WHFKQLTXHV��LPSOHPHQWLQJ�
changes, innovation management, 
social responsibility, and development 
of leadership qualities.

Each programme developed in 2019 
had its own features, since it was 
created in accordance with the individual 
UHTXHVWV�DQG�QHHGV�RI�HDFK�ÀQDOLVW��7KH�
programmes used coaching techniques 
to effectively achieve the customer's 
educational goals.

Here are some of the experts and 
business coaches who took part in the 
project: T.N. Ezhova, A. A. Ishchenko, I. 
S. Marushkina, Y. N. Proskurnya, N.V.
Zvereva, coaching experts
from EY Academy of Business LLC and 
IksTrek LLC.

LEADERS 
OF 

RUSSIA
COMPETITION FOR 

MANAGERS

Development 
of Leadership 
Competencies

Prosci Change 
Management

Public Speaking 
Mastery for Leaders

A Modern Leader: 
Communication, Image, 
Promotion

Agile 
Methodologies and 
Product Management

2019 PROGRAMMES FOR COMPETITION FINALISTS

The Corporate University of Russian Railways, together with the leading coaching experts, 
KDV�GHYHORSHG�DQG�LPSOHPHQWHG�LQGLYLGXDO�WUDLQLQJ�SURJUDPPHV�IRU�WKH�ÀQDOLVWV�RI�WKH�
Leaders of Russia competition.

Educational Programmes for the Finalists 
of the Leaders of Russia Competition

Exchange of Experience
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ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ

ƼǝǰǩǗǔǭǗ�ǡǢǠǗǜǤǭ��
�����ǕǠǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ��
ǣǢǗǖǒ

ǀǓǞǗǟ��
ǠǡǭǤǠǞ

ƿǒǕǢǒǖǭ�
ǚ�ǖǠǣǤǚǘǗǟǚǱ

ǁǠǜǒǙǒǤǗǝǚ�
ǖǗǱǤǗǝǮǟǠǣǤǚ
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2020

Geography of 
International Educational 
Projects in 2019

Internship for the Award-Winners of the
JSCo RZD Youth Festival—an annual
programme for the award-winners of 
the New Link youth contest held by 
JSCo RZD

RZD CFO Academy – CFO Space— 
a programme for employees of the 
)LQDQFLDO�8QLW�RI�-6&R�5='��ÀQDQFLDO�
GLYLVLRQV�RI�EUDQFK�RIÀFHV��DQG�
business units of JSCo RZD

Spain

France

Studying the Experience and 
Technologies of Austrian Railways—a
programme for benchmarking the 
technologies of business processes in 
the world's leading railway companies

A programme for JSCo RZD and VR
Group to share experience in personnel 
management

Studying the Experience and 
Technologies of Chinese Railways—a
programme for benchmarking the 
technologies of business processes in 
the world's leading railway companies

6SHFLÀFV�RI�'HYHORSLQJ�
Railway Transportation 
in China—a programme 
IRU�ÀUVW�GHSXW\�&(2V�RI�
railways

RZD CFO Academy (Best 
LQWHUQDWLRQDO�SUDFWLFHV�LQ�ÀQDQFLDO�
management)—a programme for 
employees of the Financial Unit of 
-6&R�5='��ÀQDQFLDO�GLYLVLRQV�RI�
EUDQFK�RIÀFHV��DQG�EXVLQHVV�XQLWV�
of JSCo RZD

Studying the Experience and Technologies 
of Japanese Railways—a programme for
benchmarking the technologies of business 
processes in the world's leading railway 
companies

6SHFLÀFV�RI�2UJDQLVLQJ�,QWHUQDWLRQDO�
Railway Transportation—a jearning 
programme for the KORAIL delegation
in Russia and Finland

6SHFLÀFV�RI�2UJDQLVLQJ�5DLO�3DVVHQJHU�
Transportation in Germany and 
Austria—a programme for members 
of the passenger service team of RZD 
Holding

A programme for JSCo RZD and VR Group 
(Finnish Railways) to share experience in 
personnel management

From November 24 to 26 2019, the Corporate University of 
Russian Railways organised a visit to Finland for a group 
of managers of JSCo RZD's HR Department headed by the 
Deputy CEO of Russian Railways, Dmitry Shakhanov.

The delegation visited the facilities of VR Group Ltd (Finnish 
Railways), where it studied the HR management practices of 
their Finnish colleagues.

6SHFLÀFV�RI�'HYHORSLQJ�5DLOZD\�7UDQVSRUWDWLRQ�
LQ�&KLQD³D�SURJUDPPH�IRU�ÀUVW�GHSXW\�KHDGV�RI�
railways

From July 13 to 18, 2019, the First Deputy CEO of Russian 
5DLOZD\V�$�$��.UDVQRVKFKHN��DQG�WKH�ÀUVW�GHSXW\�KHDGV�RI�
JSCo RZD railways visited China.

As part of the internship, the Russian delegation met with 
the management of the Shanghai and Jinan Railways and 
the CEO of the China Railway Eryuan Engineering Group, 
studied the work practices of the world's largest ports, 
6KDQJKDL��ÀUVW�SODFH�LQ�WKH�ZRUOG�LQ�WHUPV�RI�FRQWDLQHU�

turnover) and Qingdao (eighth place in the world in terms of 
container turnover), and visited the key passenger and freight 
railway facilities in China: the Shanghai Railway operational 
control centre; the maglev high-speed train; the Shanghai-
Xuzhou and Xuzhou-Qingdao high-speed railways; Shanghai
Hongqiao Railway Station, one of the largest multifunctional
transport hubs in Asia; Xuzhou North, the second-largest 
marshalling yard in China; the construction site of the Heze-
Rizhao high-speed railway; and a superstructure ballastless
slab factory.

As part of the programme, the managers of Russian 
Railways' HR unit got to see the company's HR policy and 
recruiting and talent management systems. They also visited 
the HR Services Center and the new headquarters of the 
Finnish Railways.

Studying the experience and 
technologies of French railways—a 
programme for benchmarking the 
technologies of business processes in 
the world's leading railway companies

Germany

Germany – Austria
Finland

China

China South Korea South Korea

Japan

Russia – FinlandAustria

Exchange of Experience



ǁǢǠǕǢǒǞǞǒ�ǠǓǥǩǗǟǚǱ�ǡǢǗǖǣǤǒǔǚǤǗǝǗǛ�ǘǗǝǗǙǟǭǧ�ǖǠǢǠǕ� 
ǂǗǣǡǥǓǝǚǜǚ�ƼǠǢǗǱ�ǡǠ�ǤǗǞǗ�mǀǣǠǓǗǟǟǠǣǤǚ�ǠǢǕǒǟǚǙǒǨǚǚ�ǞǗǘǖǥǟǒǢǠǖǟǭǧ�
ǘǗǝǗǙǟǠǖǠǢǠǘǟǭǧ�ǡǗǢǗǔǠǙǠǜx

ƴ�ǡǗǢǚǠǖ�ǣ����ǡǠ����ǖǗǜǒǓǢǱ�
�����ǕǠǖǒ�ƼǠǢǡǠǢǒǤǚǔǟǭǛ�ǥǟǚ�
ǔǗǢǣǚǤǗǤ�ǂƸƶ�ǠǢǕǒǟǚǙǠǔǒǝ�
ǣǤǒǘǚǢǠǔǜǥ����ǡǢǗǖǣǤǒǔǚǤǗ�
ǝǗǛ�ǕǠǣǥǖǒǢǣǤǔǗǟǟǭǧ�ǘǗǝǗǙ�
ǟǭǧ�ǖǠǢǠǕ�ǂǗǣǡǥǓǝǚǜǚ�ƼǠǢǗǱ�
ǔ�ǂǠǣǣǚǚ�(KORAIL).

ǃǤǒǘǚǢǠǔǜǒ�ǠǢǕǒǟǚǙǠǔǒǟǒ�
ǔ�ǢǒǞǜǒǧ�ǠǦǚǨǚǒǝǮǟǠǕǠ�ǠǓǢǒ�
ǫǗǟǚǱ�ǡǢǗǙǚǖǗǟǤǒ�.25$,/�ǕǠǣ�
ǡǠǖǚǟǒ�ǃǠǟ�ƳǲǟǕ�ǃǠǜǒ�ǔ�ǒǖǢǗǣ�
ǕǗǟǗǢǒǝǮǟǠǕǠ�ǖǚǢǗǜǤǠǢǒ�
ǀƲǀ�«ǂƸƶx�ǀ��ƴ��ƳǗǝǠǙǲǢǠǔǒ.

ǁǢǠǕǢǒǞǞǒ�ǡǢǠǧǠǖǚǝǒ�ǔ�ǤǢǗǧ�
ǕǠǢǠǖǒǧ�(ƾǠǣǜǔǒ��ǃǒǟǜǤ�
ǁǗǤǗǢǓǥǢǕ��ǇǗǝǮǣǚǟǜǚ��ǟǒ�ǤǗǢ�
ǢǚǤǠǢǚǚ�ǖǔǥǧ�ǣǤǢǒǟ�(ǂǠǣǣǚǱ��
ǆǚǟǝǱǟǖǚǱ��ǚ�ǡǠǙǔǠǝǚǝǒ�ǔǭǣǤǢǠ�
ǚǤǮ�ǤǢǗǧǣǤǠǢǠǟǟǚǛ�ǖǚǒǝǠǕ�ǡǢǗǖ�
ǣǤǒǔǚǤǗǝǗǛ�ǘǗǝǗǙǟǠǖǠǢǠǘǟǭǧ�
ǜǠǞǡǒǟǚǛ�ǂǠǣǣǚǚ��ǆǚǟǝǱǟǖǚǚ�
ǚ�ƼǠǢǗǚ�Ȍ��ǥǩǒǣǤǟǚǜǠǔ�ǢǒǙǔǚ�
ǤǚǱ�ǤǢǒǟǣǡǠǢǤǟǠǕǠ�ǜǠǞǡǝǗǜǣǒ�
ƷǔǢǒǙǚǛǣǜǠǕǠ�ǜǠǟǤǚǟǗǟǤǒ.

ƴ�ǂǠǣǣǚǚ�ǡǢǠǕǢǒǞǞǠǛ�ǣǤǒ�
ǘǚǢǠǔǜǚ�ǓǭǝǠ�ǡǢǗǖǥǣǞǠ�
ǤǢǗǟǠ�ǡǠǣǗǫǗǟǚǗ�ǡǗǢǗǖǠǔǭǧ�

ǚǟǦǢǒǣǤǢǥǜǤǥǢǟǭǧ�ǠǓǬǗǜǤǠǔ�
ǀƲǀ�«ǂƸƶx��ǅǩǒǣǤǟǚǜǚ�ǡǠǣǗ�
Ǥǚǝǚ�ǣǠǢǤǚǢǠǔǠǩǟǥǰ�ǣǤǒǟǨǚǰ�
ƳǗǜǒǣǠǔǠ��ǜǢǥǡǟǗǛǪǚǛ�ǜǠǟ�
ǤǗǛǟǗǢǟǭǛ�ǤǗǢǞǚǟǒǝ�ǞǠǣǜǠǔ�
ǣǜǠǕǠ�ǢǗǕǚǠǟǒ�ƴǠǢǣǚǟǠ��ǈǗǟǤǢ�
ǥǡǢǒǔǝǗǟǚǱ�ǡǗǢǗǔǠǙǜǒǞǚ�
ǀƲǀ�«ǂƸƶx��ǡǢǚǕǢǒǟǚǩǟǥǰ�ǣǤǒǟ�
Ǩǚǰ�ƳǥǣǝǠǔǣǜǒǱ��ǩǗǢǗǙ�ǜǠǤǠǢǥǰ�
ǠǣǥǫǗǣǤǔǝǱǰǤǣǱ�ǤǢǒǟǣǕǢǒ�
ǟǚǩǟǭǗ�ǕǢǥǙǠǔǭǗ�ǚ�ǡǒǣǣǒǘǚǢ�
ǣǜǚǗ�ǡǗǢǗǔǠǙǜǚ�ǣ�ǆǚǟǝǱǟǖǚǗǛ��
ǚ�ǞǟǠǕǠǦǥǟǜǨǚǠǟǒǝǮǟǭǛ�

ǤǗǢǞǚǟǒǝǮǟǠ�ǝǠǕǚǣǤǚǩǗǣǜǚǛ�
ǨǗǟǤǢ�«ƳǒǝǤǚǛǣǜǚǛ».

ƶǠ�ǦǚǟǒǝǮǟǠǛ�ǤǠǩǜǚ�ǣǤǒǘǚǢǠǔǜǚ��
ǕǠǢǠǖǒ�ǇǗǝǮǣǚǟǜǚ��ǜǠǢǗǛǣǜǚǗ�
ǜǠǝǝǗǕǚ�ǖǠǗǧǒǝǚ�ǟǒ�ǣǜǠǢǠǣǤ�
ǟǠǞ�ǡǠǗǙǖǗ�$OOHJUR��ǕǖǗ�ǔ�ǈǗǟǤǢǗ�
ǥǡǢǒǔǝǗǟǚǱ�ǡǗǢǗǔǠǙǜǒǞǚ�ǘǗǝǗǙ�
ǟǭǧ�ǖǠǢǠǕ�ǆǚǟǝǱǟǖǚǚ�ǣǔǠǚǞ�
ǠǡǭǤǠǞ�ǡǠǖǗǝǚǝǚǣǮ�ǦǚǟǣǜǚǗ�
ǜǠǝǝǗǕǚ.

ǀƲǀ�mǂƸƶx
ƼǠǢǡǠǢǒǤǚǔǟǭǛ�ǥǟǚǔǗǢǣǚǤǗǤ�ǂƸƶ�ǡǢǠǖǠǝǘǚǝ�ǠǓǥǩǗǟǚǗ�ǡǢǗǖǣǤǒǔǚǤǗǝǗǛ�
ǚǟǠǣǤǢǒǟǟǭǧ�ǘǗǝǗǙǟǠǖǠǢǠǘǟǭǧ�ǜǠǞǡǒǟǚǛ�ǔ ǂǠǣǣǚǚ. ƶǒǟǟǠǗ�
ǟǒǡǢǒǔǝǗǟǚǗ�ǟǒǨǗǝǗǟǠ�ǟǒ ǣǠǙǖǒǟǚǗ�ǗǖǚǟǠǛ�ǜǠǞǞǥǟǚǜǒǨǚǠǟǟǠǛ�
ǡǝǠǫǒǖǜǚ�ǖǝǱ�ǠǓǞǗǟǒ�ǠǡǭǤǠǞ�ǔ ǣǦǗǢǗ�ǘǗǝǗǙǟǠǖǠǢǠǘǟǭǧ�ǡǗǢǗǔǠǙǠǜ. 
ƴ 2019 ǕǠǖǥ�ǢǗǒǝǚǙǠǔǒǟǭ�ǖǔǗ�ǜǠǞǡǝǗǜǣǟǭǗ�ǡǢǠǕǢǒǞǞǭ�ǖǝǱ�ǢǒǓǠǤǟǚǜǠǔ�
ǚǟǖǚǛǣǜǚǧ�ǚ ǜǠǢǗǛǣǜǚǧ�ǘǗǝǗǙǟǭǧ�ǖǠǢǠǕ.

ǂǗǣǡǥǓǝǚǜǚ�ƺǟǖǚǱ�ǡǠ�ǤǗǞǗ�mǂǠǣǣǚǛǣǜǚǗ�ǘǗǝǗǙǟǭǗ�ǖǠǢǠǕǚ�� 
ǠǡǭǤ��ǤǗǧǟǠǝǠǕǚǚ��ǣǤǢǒǤǗǕǚǱ�ǢǒǙǔǚǤǚǱx

ƴ�ǞǒǢǤǗ�ǚ�ǣǗǟǤǱǓǢǗ������ǕǠǖǒ�
ƼǠǢǡǠǢǒǤǚǔǟǭǛ�ǥǟǚǔǗǢǣǚǤǗǤ�
ǂƸƶ�ǡǢǠǔǗǝ�ǡǱǤǚǖǟǗǔǟǠǗ�ǠǓǥǩǗ�
ǟǚǗ�ǖǝǱ�����ǣǤǒǘǗǢǠǔ�ƺǟǖǚǛǣǜǚǧ�
ǘǗǝǗǙǟǭǧ�ǖǠǢǠǕ.

ǁǢǠǕǢǒǞǞǒ�ǢǒǙǢǒǓǠǤǒǟǒ�
ǔ�ǠǤǔǗǤ�ǟǒ�ǠǦǚǨǚǒǝǮǟǭǛ�ǙǒǡǢǠǣ�
ƺǟǖǚǛǣǜǚǧ�ǘǗǝǗǙǟǭǧ�ǖǠǢǠǕ�
ǔ�ǒǖǢǗǣ�ǢǥǜǠǔǠǖǣǤǔǒ�ǀƲǀ�«ǂƸƶx�
ǚ�ǡǢǗǖǥǣǞǒǤǢǚǔǒǝǒ�ǙǟǒǜǠǞǣǤǔǠ�
ǣ�ǢǒǓǠǤǠǛ�ǘǗǝǗǙǟǠǖǠǢǠǘǟǭǧ�

ǠǓǬǗǜǤǠǔ�ǀƲǀ�«ǂƸƶx�ǔ�ƾǠǣǜǔǗ�
ǚ�ǃǒǟǜǤ�ǁǗǤǗǢǓǥǢǕǗ.

ǅǩǒǣǤǟǚǜǚ�ǡǠǣǗǤǚǝǚ�ǜǢǥǡǟǗǛ�
ǪǚǗ�ǣǠǢǤǚǢǠǔǠǩǟǭǗ�ǣǤǒǟǨǚǚ�
ǂǠǣǣǚǚ�(ƳǗǜǒǣǠǔǠ��ƽǥǘǣǜǒǱ���
ǣǠǔǗǢǪǚǝǚ�ǡǠǗǙǖǜǥ�ǟǒ�ǡǠǗǙǖǒǧ�
«ƽǒǣǤǠǩǜǒx��ƾǈƼ��ǚ�mǃǒǡǣǒǟx�
(ƾǠǣǜǔǒ�Ȍ��ǃǒǟǜǤ�ǁǗǤǗǢǓǥǢǕ��
ǚ�ǠǙǟǒǜǠǞǚǝǚǣǮ�ǣ�ǢǒǓǠǤǠǛ�
ǈǗǟǤǢǒ�ǥǡǢǒǔǝǗǟǚǱ�ǡǗǢǗǔǠǙ�
ǜǒǞǚ�ǚ�ǖǗǡǠ�ǡǠ�ǠǓǣǝǥǘǚǔǒǟǚǰ�

ǣǜǠǢǠǣǤǟǭǧ�ǡǠǗǙǖǠǔ�«ǃǒǡǣǒǟx�
ǚ�mƽǒǣǤǠǩǜǒx��ǒ�ǤǒǜǘǗ�ǡǠǓǭǔǒǝǚ�
ǔ�ƾǥǙǗǗ�ǘǗǝǗǙǟǭǧ�ǖǠǢǠǕ�ǂǠǣǣǚǚ�
ǔ�ǃǒǟǜǤ�ǁǗǤǗǢǓǥǢǕǗ��ƴ�ǢǒǞ�
ǜǒǧ�ǣǤǒǘǚǢǠǔǜǚ�Ǔǭǝǚ�ǠǢǕǒǟǚ�
ǙǠǔǒǟǭ�ǔǣǤǢǗǩǚ�ǣ�ǡǢǠǦǚǝǮǟǭǞǚ�
ǣǡǗǨǚǒǝǚǣǤǒǞǚ�ǀƲǀ�«ǂƸƶx�
ǡǠ�ǢǒǙǝǚǩǟǭǞ�ǟǒǡǢǒǔǝǗǟǚǱǞ�
ǖǗǱǤǗǝǮǟǠǣǤǚ�ƼǠǞǡǒǟǚǚ.

ǟǚǗ�ǡǠ�ǡǢǠǕǢǒǞǞǗ�ǡǠǔǭǪǗǟǚǱ�
ǜǔǒǝǚǦǚǜǒǨǚǚ�«ƼǠǢǡǠǢǒǤǚǔǟǭǛ�
ǝǚǖǗǢ�Ȍ������x����Ǜ�ǚ���Ǜ�ǥǢǠǔǟǚ���
ǁǢǠǕǢǒǞǞǒ�ǟǒǡǢǒǔǝǗǟǒ�ǟǒ�ǢǒǙ�

ǢǥǜǠǔǠǖǚǤǗǝǱ�ǚ�ǥǡǢǒǔǝǗǟǩǗǣǜǠǛ�

ǁǠǝǥǩǚǝǚ�ǥǖǠǣǤǠǔǗǢǗǟǚǱ�Ǡ�ǡǠǔǭ�
ǪǗǟǚǚ�ǜǔǒǝǚǦǚǜǒǨǚǚ����ǢǥǜǠǔǠǖǚ�
ǤǗǝǗǛ�ǐƼƸƶ.

ƴ�Ǖ��ǅǝǒǟ�ƳǒǤǠǢ�ǥǣǡǗǪǟǠ�ǢǗǒǝǚǙǠ�
ǔǒǟǠ�ǠǓǥǩǗǟǚǗ�ǖǝǱ�ǣǠǤǢǥǖǟǚǜǠǔ�
ǞǠǟǕǠǝǠ�ǢǠǣǣǚǛǣǜǠǕǠ�Ʋǀ�mǅǝǒǟ�
ƳǒǤǠǢǣǜǒǱ�ǘǗǝǗǙǟǒǱ�ǖǠǢǠǕǒx�
(ƾǠǟǕǠǝǚǱ���ǅǩǗǓǟǭǗ�ǞǗǢǠǡǢǚǱ�
ǤǚǱ�ǡǢǠǔǠǖǚǝǚǣǮ�ǡǠ�ǡǢǠǕǢǒǞ�
ǞǒǞ�ǡǠǔǭǪǗǟǚǱ�ǜǔǒǝǚǦǚǜǒǨǚǚ�
«ƼǠǢǡǠǢǒǤǚǔǟǭǛ�ǝǚǖǗǢ�Ȍ������x�
���Ǜ�ǥǢǠǔǗǟǮ��ǚ�mƼǠǢǡǠǢǒǤǚǔǟǭǛ�
ǞǗǟǗǖǘǞǗǟǤ�Ȍ������x����Ǜ�ǥǢǠǔǗǟǮ���

ǁǠ�ǚǤǠǕǒǞ�ǠǓǥǩǗǟǚǱ����ǣǝǥǪǒ�
ǤǗǝǗǛ�ǡǠǝǥǩǚǝǚ�ǥǖǠǣǤǠǔǗǢǗǟǚǱ�
Ǡ�ǡǠǔǭǪǗǟǚǚ�ǜǔǒǝǚǦǚǜǒǨǚǚ.

ƺ�ǥǩǒǣǤǟǚǜǚ��ǚ�ǡǢǗǡǠǖǒǔǒǤǗǝǚ�
ǠǤǞǗǤǚǝǚ�ǔǭǣǠǜǚǛ�ǥǢǠǔǗǟǮ�ǡǢǠ�
ǖǥǜǤǚǔǟǠǣǤǚ�ǜǒǜ�ǨǗǝǭǧ�ǡǢǠǕǢǒǞǞ��
Ǥǒǜ�ǚ�ǜǒǘǖǠǕǠ�ǠǤǖǗǝǮǟǠǕǠ�ǞǗǢǠ�
ǡǢǚǱǤǚǱ��ǖǠǣǤǚǕǟǥǤǭǛ�ǟǗǣǞǠǤǢǱ�
ǟǒ�ǣǝǠǘǟǠǣǤǚ�ǠǢǕǒǟǚǙǒǨǚǠǟǟǭǧ�
ǡǢǠǨǗǣǣǠǔ��ǜǥǝǮǤǥǢǟǭǗ�ǢǒǙǝǚǩǚǱ�
ǚ�ǱǙǭǜǠǔǭǗ�ǓǒǢǮǗǢǭ��
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ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ

ƼǝǰǩǗǔǭǗ�ǡǢǠǗǜǤǭ��
�����ǕǠǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ��
ǣǢǗǖǒ

ǀǓǞǗǟ��
ǠǡǭǤǠǞ

ƿǒǕǢǒǖǭ�
ǚ�ǖǠǣǤǚǘǗǟǚǱ

ǁǠǜǒǙǒǤǗǝǚ�
ǖǗǱǤǗǝǮǟǠǣǤǚ

ƿǠǔǭǗ�ǡǢǠǗǜǤǭ�
�����ǕǠǖǒ
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Performance 
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New Projects in 
2020

Learning for Foreign Partners of JSCo
Russian Railways

The Corporate University of Russian Railways continued to train representatives of foreign 
UDLOZD\�FRPSDQLHV�LQ�5XVVLD��7KH�DLP�LV�WR�FUHDWH�D�XQLÀHG�FRPPXQLFDWLRQ�SODWIRUP�IRU�WKH�
H[FKDQJH�RI�EHVW�SUDFWLFHV�LQ�WKH�ÀHOG�RI�UDLOZD\�WUDQVSRUWDWLRQ��,Q�������ZH�LPSOHPHQWHG�WZR�
comprehensive programmes for Indian and South Korean railway workers.

The learning programme, Russian Railways: Experience,
Technologies, Development Strategy for Indian Railways 
representatives

7KH�WUDLQLQJ�SURJUDPPH�6SHFLÀFV�RI�2UJDQLVLQJ�,QWHUQDWLRQDO�5DLOZD\�
Transportation for KORAIL representatives

In March and September 2019, the 
Corporate University of Russian 
5DLOZD\V�FRQGXFWHG�D�ÀYH�GD\�WUDLQLQJ�
session for 180 Indian Railways 
trainees.

The programme was developed in 
UHVSRQVH�WR�DQ�RIÀFLDO�UHTXHVW�IURP�
Indian Railways to the management 
of Russian Railways and involved 
visits to the railway facilities of 
Russian Railways in Moscow and St. 
Petersburg.

The participants visited the largest 
marshalling yards in Russia (Bekasovo, 
Luzhskaya), travelled on the Lastochka 
(Moscow Central Circle) and Sapsan 
(Moscow – St. Petersburg) trains, 
studied the work of the Operational 
Control Center and a depot servicing 
the high-speed trains Sapsan
and Lastochka, and also visited the 
Russian Railway Museum in St. 
Petersburg. As part of the internship, 
the trainees met with Russian Railways 
specialists from the company's various 
divisions.

Buslovskaya border station, which 
VHUYLFHV�IUHLJKW�DQG�SDVVHQJHU�WUDIÀF�
between Russian and Finland, and the 
multifunctional terminal and logistics 
centre Baltiyskiy.

Our South Korean colleagues travelled 
WR�WKH�ÀQDO�SRLQW�RI�WKH�LQWHUQVKLS��WKH�
city of Helsinki, on an Allegro high-
speed train. There they exchanged 
experience with our Finnish colleagues 
DW�WKH�)LQQLVK�5DLOZD\V��5DLO�7UDIÀF�
Management Centre.

In continuation of the 2018 educational 
project for our partners at South 
Caucasus Railway CJSCo (Republic�     of 
Armenia), we organised learning�under 
the Corporate Leader – 2019
advanced learning programme (levels 
1 and 2). The programme is aimed at 
boosting the company's performance 
E\�LQFUHDVLQJ�WKH�LQGLYLGXDO�HIÀFLHQF\�

Some 46 managers of South Caucasus 
Railway received advanced learning
certfificates.
We organised learning for the 

employees of the Mongolian-Russian 
JSCo Ulaanbaatar Railway (Mongolia) 
in Ulaanbaatar. The participants 
attended the advanced training 
programmes, Corporate Leader – 2019 
(level 2) and Corporate Management – 
2019 (level 2).
As a result, advanced learning
FHUWLÀFDWHV�ZHUH�DZDUGHG�WR����SHRSOH�
Both participants and faculty noted 
WKH�HIÀFLHQF\�RI�WKH�SURJUDPPHV�DV�
a whole and of each individual event, 
achieved despite organisational issues, 
cultural differences, and language 
barriers.

On December 16–21, 2019, the 
Corporate University of Russian 
Railways organised an internship for 16 
representatives of the national South 
Korean railway operator (KORAIL) in 
Russia.

The internship was arranged in 
UHVSRQVH�WR�DQ�RIÀFLDO�UHTXHVW�IURP�WKH�
President of KORAIL Mr. Son Byung-
seok to the CEO of Russian Railways, 
O. V. Belozerov.

The programme was held in three cities 
(Moscow, St. Petersburg, and Helsinki) 
and on the territory of two countries 
(Russia and Finland). It allowed the 
representatives of Russian, Finnish, 
and South Korean railway operators, 
which participate in the development of 
transport infrastructure on the Eurasian 
continent, to build a trilateral dialogue.

In Russia, the internship programme 
included visits to the modern 
infrastructure facilities of Russian 
Railways. The participants visited the 
Bekasovo marshalling yard, Vorsino, 
the largest container terminal in the 
Moscow Region, the Operational 
Control Center of JSCo RZD, the 

 In 2019, the Corporate University of Russian Railways expanded the export of its main educational programmes to boost the 
leadership competencies of the managers of the foreign railways included in RZD Holding. The learning programmes were 
attended by the managers of the Mongolian and Armenian railways.

Exchange of Experience

of its management team. Each level
consisted of two learning modules.



ƿǒǚǓǠǝǗǗ�ǞǒǣǪǤǒǓǟǠǛ�ǡǠǖǜǒǤǗ�
ǕǠǢǚǗǛ�ǠǓǱǙǒǤǗǝǮǟǭǧ�ǡǢǠǕǢǒǞǞ�
ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚǔǗǢǣǚǤǗǤǒ�
ǂƸƶ�ǡǠ�ǜǠǝǚǩǗǣǤǔǥ�ǠǓǥǩǗǟǟǭǧ�
ǱǔǝǱǰǤǣǱ�ǡǢǠǕǢǒǞǞǭ�ǡǠ�ǠǧǢǒǟǗ�
ǤǢǥǖǒ:

Ȗ� «ǀǧǢǒǟǒ�ǤǢǥǖǒ�ǖǝǱ�ǢǥǜǠ�
ǔǠǖǚǤǗǝǗǛ�ǚ�ǣǡǗǨǚǒǝǚǣǤǠǔ�
ǀƲǀ�«ǂƸƶ»;

Ȗ� «ǀǧǢǒǟǒ�ǤǢǥǖǒ�ǖǝǱ�ǢǥǜǠ�
ǔǠǖǚǤǗǝǗǛ�ǚ�ǣǡǗǨǚǒǝǚǣǤǠǔ�
«ǄǢǒǟǣǯǟǗǢǕǠx�Ȍ��Ǧǚǝǚǒǝǒ�
ǀƲǀ�«ǂƸƶ»;

Ȗ� «ǀǧǢǒǟǒ�ǤǢǥǖǒ�ǖǝǱ�ǥǡǠǝǟǠ�
ǞǠǩǗǟǟǭǧ�(ǖǠǔǗǢǗǟǟǭǧ�ǝǚǨ��
ǡǠ�ǠǧǢǒǟǗ�ǤǢǥǖǒ�ǡǢǠǦǣǠǰǙǒ�
ǚ�ǡǢǗǖǣǗǖǒǤǗǝǗǛ�ǡǗǢǔǚǩǟǭǧ�
ǡǢǠǦǣǠǰǙǟǭǧ�ǠǢǕǒǟǚǙǒǨǚǛ»;

Ȗ� «ƳǗǙǠǡǒǣǟǭǗ�ǞǗǤǠǖǭ�
ǚ�ǡǢǚǗǞǭ�ǔǭǡǠǝǟǗǟǚǱ�ǢǒǓǠǤ�
ǟǒ�ǔǭǣǠǤǗ�ǖǝǱ�ǢǒǓǠǤǟǚǜǠǔ��
,,,�ǕǢǥǡǡǭ».

ǈǗǝǮ�ǠǓǥǩǗǟǚǱ

ǈǗǝǮ�ǠǓǥǩǗǟǚǱ�Ȍ��ǦǠǢǞǚǢǠǔǒǟǚǗ�
ǜǥǝǮǤǥǢǭ�ǙǖǠǢǠǔǠǕǠ�ǚ�ǓǗǙǠǡǒǣ�
ǟǠǕǠ�ǤǢǥǖǒ.

ǃǝǥǪǒǤǗǝǚ�ǡǢǚǠǓǢǗǤǒǰǤ�ǙǟǒǟǚǱ�
ǚ�ǥǞǗǟǚǱ�ǔ�ǠǓǝǒǣǤǱǧ:

Ȗ� ǤǢǗǓǠǔǒǟǚǛ�ǤǢǥǖǠǔǠǕǠ�
ǙǒǜǠǟǠǖǒǤǗǝǮǣǤǔǒ;

Ȗ� ǦǠǢǞǚǢǠǔǒǟǚǱ�ǚ�ǔǟǗǖǢǗǟǚǱ�
ǣǚǣǤǗǞ�ǥǡǢǒǔǝǗǟǚǱ�ǠǧǢǒǟǠǛ�
ǤǢǥǖǒ�ǔ�ǀƲǀ�«ǂƸƶ»;

Ȗ� ǠǨǗǟǜǚ�ǡǢǠǦǗǣǣǚǠǟǒǝǮǟǭǧ�
ǢǚǣǜǠǔ�ǢǒǓǠǤǟǚǜǠǔ�ǦǚǝǚǒǝǠǔ�
ǚ�ǣǤǢǥǜǤǥǢǟǭǧ�ǡǠǖǢǒǙǖǗǝǗǟǚǛ�
ǀƲǀ�«ǂƸƶ»;

Ȗ� ǖǠǜǥǞǗǟǤǒǨǚǠǟǟǠǕǠ�ǠǓǗǣǡǗǩǗ�
ǟǚǱ�ǔǠǡǢǠǣǠǔ�ǠǧǢǒǟǭ�ǤǢǥǖǒ;

Ȗ� ǠǣǠǓǗǟǟǠǣǤǗǛ�ǢǒǣǣǝǗǖǠǔǒǟǚǱ�
ǟǗǣǩǒǣǤǟǭǧ�ǣǝǥǩǒǗǔ��ǡǢǠǚǙǠ�
ǪǗǖǪǚǧ�ǣ�ǢǒǓǠǤǟǚǜǒǞǚ��ǣ�ǥǩǗ�
ǤǠǞ�ǣǡǗǨǚǦǚǜǚ�ǖǗǱǤǗǝǮǟǠǣǤǚ�
ǇǠǝǖǚǟǕǒ;

Ȗ� ǡǢǗǖǠǣǤǒǔǝǗǟǚǱ�ǕǒǢǒǟǤǚǛ�
ǚ�ǜǠǞǡǗǟǣǒǨǚǛ�Ǚǒ�ǢǒǓǠǤǥ�
ǔǠ�ǔǢǗǖǟǭǧ�ǥǣǝǠǔǚǱǧ�ǤǢǥǖǒ��
ǡǢǚǣǥǤǣǤǔǥǰǫǚǧ�ǟǒ�ǢǒǓǠ�
ǩǚǧ�ǞǗǣǤǒǧ�ǢǒǓǠǤǟǚǜǠǔ�
ǀƲǀ�«ǂƸƶx��ǚ�ǖǢ.

ǁǠ�ǙǒǔǗǢǪǗǟǚǚ�ǠǓǥǩǗǟǚǱ�ǣǝǥ�
ǪǒǤǗǝǚ�ǖǠǡǥǣǜǒǰǤǣǱ�ǜ�ǡǢǠǔǗǢǜǗ�
ǙǟǒǟǚǛ�ǤǢǗǓǠǔǒǟǚǛ�ǠǧǢǒǟǭ�
ǤǢǥǖǒ��ǁǢǠǨǗǟǤ�ǥǣǡǗǪǟǠǕǠ�ǡǢǠ�
ǧǠǘǖǗǟǚǱ�ǡǢǠǔǗǢǜǚ�ǙǟǒǟǚǛ�ǠǣǤǒ�
ǗǤǣǱ�ǣǤǒǓǚǝǮǟǠ�ǔǭǣǠǜǚǞ.

ǀǓǥǩǗǟǚǗ�ǡǠ�ǤǢǗǓǠǔǒǟǚǱǞ�
ǙǒǜǠǟǠǖǒǤǗǝǮǣǤǔǒ

ǀǓǱǙǒǤǗǝǮǟǭǗ�ǡǢǠǕǢǒǞǞǭ�ǡǠ ǠǧǢǒǟǗ�ǤǢǥǖǒ, ǯǜǠǝǠǕǚǩǗǣǜǠǛ�ǓǗǙǠǡǒǣǟǠǣǤǚ, 
ǕǢǒǘǖǒǟǣǜǠǛ�ǠǓǠǢǠǟǗ�ǚ ǙǒǫǚǤǗ�ǠǤ ǩǢǗǙǔǭǩǒǛǟǭǧ�ǣǚǤǥǒǨǚǛ�ǢǗǒǝǚǙǥǰǤǣǱ�
ƼǠǢǡǠǢǒǤǚǔǟǭǞ�ǥǟǚǔǗǢǣǚǤǗǤǠǞ�ǂƸƶ�ǔ ǨǗǝǱǧ�ǠǓǗǣǡǗǩǗǟǚǱ�ǣǠǓǝǰǖǗǟǚǱ�
ǠǓǱǙǒǤǗǝǮǟǭǧ�ǤǢǗǓǠǔǒǟǚǛ�ǙǒǜǠǟǠǖǒǤǗǝǮǣǤǔǒ�ǂǠǣǣǚǛǣǜǠǛ�ǆǗǖǗǢǒǨǚǚ�
ǔ ǣǠǠǤǔǗǤǣǤǔǥǰǫǚǧ�ǠǓǝǒǣǤǱǧ.
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> 43 Ǥǭǣ.
ǣǝǥǪǒǤǗǝǗǛ 
ǡǢǠǪǝǚ�ǡǢǠǔǗǢǜǥ�
ǙǟǒǟǚǛ�ǤǢǗǓǠǔǒǟǚǛ�
ǠǧǢǒǟǭ�ǤǢǥǖǒ� 
ǔ�2019 ǕǠǖǥ

> 7 Ǥǭǣ.
ǣǝǥǪǒǤǗǝǗǛ 
ǡǢǠǪǝǚ�ǡǢǠǔǗǢǜǥ�
ǙǟǒǟǚǛ�ǓǗǙǠǡǒǣǟǭǧ�
ǞǗǤǠǖǠǔ�ǚ ǡǢǚǗǞǠǔ�
ǔǭǡǠǝǟǗǟǚǱ�ǢǒǓǠǤ�
ǟǒ ǔǭǣǠǤǗ�ǔ�2019 ǕǠǖǥ

> 64 Ǥǭǣ. 

ǣǝǥǪǒǤǗǝǗǛ�
ǡǢǠǪǝǚ�ǠǓǥǩǗǟǚǗ�
ǡǠ ǠǓǱǙǒǤǗǝǮǟǭǞ�
ǡǢǠǕǢǒǞǞǒǞ� 
ǔ�2019 ǕǠǖǥ

ǙǒǤǗǝǮǟǭǧ�ǙǒǟǚǞǒǗǤ�ǡǢǠǕǢǒǞǞǒ�
ǡǢǠǦǗǣǣǚǠǟǒǝǮǟǠǛ�ǡǗǢǗǡǠǖǕǠ�

ǁǢǠǕǢǒǞǞǒ�ǢǒǣǣǩǚǤǒǟǒ�
ǟǒ�ǢǥǜǠǔǠǖǚǤǗǝǗǛ�ǚ�ǣǡǗǨǚǒ�
ǝǚǣǤǠǔ�ǣǝǥǘǓ�ǠǧǢǒǟǭ�ǤǢǥǖǒ�
ǀƲǀ�«ǂƸƶx��ǟǗ�ǚǞǗǰǫǚǧ�
ǡǢǠǦǚǝǮǟǠǕǠ�ǠǓǢǒǙǠǔǒǟǚǱ��
ƴ������ǕǠǖǥ�ǠǓǥǩǗǟǚǗ�ǡǢǠǪǝǚ��
���ǩǗǝǠǔǗǜǒ.

ƴ�ǢǒǞǜǒǧ�ǠǩǟǠǕǠ�ǠǓǥǩǗǟǚǱ�
ǡǢǠǧǠǖǚǤ�ǙǒǫǚǤǒ�ǡǢǒǜǤǚǩǗ�
ǣǜǚǧ�ǢǒǓǠǤ�ǔ�ǦǠǢǞǒǤǗ�ǜǢǥǕǝǠǕǠ�
ǣǤǠǝǒ��ǠǢǕǒǟǚǙǠǔǒǟǭ�ǞǒǣǤǗǢ�
ǜǝǒǣǣǭ�ǣ�ǡǢǗǖǣǤǒǔǚǤǗǝǱǞǚ�
ƶǗǡǒǢǤǒǞǗǟǤǒ�ǠǧǢǒǟǭ�ǤǢǥǖǒ��
ǡǢǠǞǭǪǝǗǟǟǠǛ�ǓǗǙǠǡǒǣǟǠ�
ǣǤǚ�ǚ�ǯǜǠǝǠǕǚǩǗǣ
ǀƲǀ�«ǂƸƶx��ƺǤǠǕ

ƴǭǡǥǣǜǟǚǜǚ��ǠǣǔǠǚǔǪǚǗ�ǡǢǠ�
ǕǢǒǞǞǥ�ǡǢǠǦǗǣǣǚǠǟǒǝǮǟǠǛ�
ǡǗǢǗǡǠǖǕǠǤǠǔǜǚ��ǠǓǝǒǖǒǰǤ�
ǤǒǜǚǞǚ�ǡǢǠǦǗǣǣǚǠǟǒǝǮǟǭǞǚ�
ǜǠǞǡǗǤǗǟǨǚǱǞǚ��ǜǒǜ:

Ȗ� ǣǡǠǣǠǓǟǠǣǤǮ�ǒǟǒǝǚǙǚǢǠ�
ǔǒǤǮ�ǞǗǧǒǟǚǙǞǭ�ǔǠǙǖǗǛǣǤǔǚǱ�
ǠǡǒǣǟǠǣǤǗǛ�ǟǒ�ǩǗǝǠǔǗǜǒ��
ǠǡǢǗǖǗǝǱǤǮ�ǧǒǢǒǜǤǗǢ�ǔǙǒǚǞǠ�
ǖǗǛǣǤǔǚǱ�ǠǢǕǒǟǚǙǞǒ�ǩǗǝǠǔǗǜǒ�
ǣ�ǠǡǒǣǟǠǣǤǱǞǚ�ǣǢǗǖǭ�ǠǓǚǤǒ�
ǟǚǱ�ǣ�ǥǩǗǤǠǞ�ǣǡǗǨǚǦǚǜǚ�ǞǗǧǒ�
ǟǚǙǞǒ�ǤǠǜǣǚǩǗǣǜǠǕǠ�ǖǗǛǣǤǔǚǱ�
ǔǢǗǖǟǭǧ�ǔǗǫǗǣǤǔ��ǯǟǗǢǕǗǤǚǩǗ�
ǣǜǠǕǠ�ǔǠǙǖǗǛǣǤǔǚǱ�ǚ�ǜǠǞǓǚǟǚ�
ǢǠǔǒǟǟǠǕǠ�ǖǗǛǣǤǔǚǱ�ǔǢǗǖǟǭǧ�
ǦǒǜǤǠǢǠǔ;

Ȗ� ǣǡǠǣǠǓǟǠǣǤǮ�ǠǡǢǗǖǗǝǱǤǮ�
ǠǡǒǣǟǭǗ�ǚ�ǩǢǗǙǔǭǩǒǛǟǠ�Ǡǡǒǣ�
ǟǭǗ�ǙǠǟǭ��ǒ�ǤǒǜǘǗ�ǙǠǟǭ�ǡǢǚ�
ǗǞǝǗǞǠǕǠ�Ǣǚǣǜǒ;

Ȗ� ǣǡǠǣǠǓǟǠǣǤǮ�ǡǢǚǞǗǟǱǤǮ�ǖǗǛ�
ǣǤǔǥǰǫǚǗ�ǟǠǢǞǒǤǚǔǟǭǗ�ǡǢǒ�
ǔǠǔǭǗ�ǒǜǤǭ�ǖǝǱ�ǢǗǪǗǟǚǱ�
Ǚǒǖǒǩ�ǠǓǗǣǡǗǩǗǟǚǱ�ǓǗǙǠǡǒǣ�
ǟǠǣǤǚ�ǠǓǬǗǜǤǠǔ�ǙǒǫǚǤǭ;

Ȗ� ǣǡǠǣǠǓǟǠǣǤǮ�ǡǢǠǡǒǕǒǟǖǚǢǠ�
ǔǒǤǮ�ǨǗǝǚ�ǚ�Ǚǒǖǒǩǚ�ǠǓǗǣǡǗǩǗ�
ǟǚǱ�ǓǗǙǠǡǒǣǟǠǣǤǚ�ǩǗǝǠǔǗǜǒ�
ǚ�ǠǜǢǥǘǒǰǫǗǛ�ǣǢǗǖǭ;

Ȗ� ǣǡǠǣǠǓǟǠǣǤǮ�ǚǣǡǠǝǮǙǠǔǒǤǮ�
ǠǣǟǠǔǭ�ǯǜǠǟǠǞǚǩǗǣǜǚǧ�ǙǟǒǟǚǛ�
ǡǢǚ�ǠǨǗǟǜǗ�ǯǦǦǗǜǤǚǔǟǠǣǤǚ�
ǢǗǙǥǝǮǤǒǤǠǔ�ǡǢǠǦǗǣǣǚǠǟǒǝǮ�
ǟǠǛ�ǖǗǱǤǗǝǮǟǠǣǤǚ.

ǃǢǗǖǚ�ǠǓǱǙǒǤǗǝǮǟǭǧ�ǡǢǠǕǢǒǞǞ�
ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚǔǗǢǣǚǤǗǤǒ�
ǂƸƶ�ǤǒǜǘǗ�ǡǢǗǖǣǤǒǔǝǗǟǭ:

Ȗ� ǠǓǗǣǡǗǩǗǟǚǗ�ǯǜǠǝǠǕǚǩǗ�
ǣǜǠǛ�ǓǗǙǠǡǒǣǟǠǣǤǚ�ǢǥǜǠǔǠ�
ǖǚǤǗǝǱǞǚ�ǚ�ǣǡǗǨǚǒǝǚǣǤǒǞǚ�
ǀƲǀ�«ǂƸƶx��ǔ������ǕǠǖǥ�
ǠǓǥǩǗǟǠ�������ǣǝǥǪǒǤǗǝǱ);

Ȗ� ǠǓǥǩǗǟǚǗ�ǢǥǜǠǔǠǖǚǤǗǝǗǛ�
ǚ�ǣǡǗǨǚǒǝǚǣǤǠǔ�ǀƲǀ�«ǂƸƶx�
ǡǠ�ǕǢǒǘǖǒǟǣǜǠǛ�ǠǓǠǢǠǟǗ�
ǚ�ǙǒǫǚǤǗ�ǟǒǣǗǝǗǟǚǱ�ǚ�ǤǗǢǢǚ�
ǤǠǢǚǛ�ǠǤ�ǩǢǗǙǔǭǩǒǛǟǭǧ�ǣǚǤǥǒ�
ǨǚǛ�(ǔ������ǕǠǖǥ�ǠǓǥǩǗǟǠ��
������ǣǝǥǪǒǤǗǝǗǛ).
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ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ

ƼǝǰǩǗǔǭǗ�ǡǢǠǗǜǤǭ��
�����ǕǠǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ��
ǣǢǗǖǒ

ǀǓǞǗǟ��
ǠǡǭǤǠǞ

ƿǒǕǢǒǖǭ�
ǚ�ǖǠǣǤǚǘǗǟǚǱ

ǁǠǜǒǙǒǤǗǝǚ�
ǖǗǱǤǗǝǮǟǠǣǤǚ

ƿǠǔǭǗ�ǡǢǠǗǜǤǭ�
�����ǕǠǖǒ
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Today Our Team The Educational 

Ecosystem
Talent Pool 
Development Key Projects in 2019 Learning Environment Awards and 

Achievements
Performance 
Indicators

New Projects in 
2020

Legal Learning

The Corporate University of Russian Railways runs mandatory programmes on occupational 
and environmental safety, civil defence, and protection against emergencies to ensure 
compliance with the mandatory requirements of the Russian legislation in relevant areas.

Occupational safety programmes 
make up the biggest subcategory of 
the Corporate University of Russian 
Railways mandatory programmes in 
terms of the number of graduates:

•Occupational Safety for Senior
Managers and Specialists of JSCo 
RZD;
•Occupational Safety for Senior 
Managers and Specialists of 
Transenergo, a branch of JSCo RZD;
•Occupational Safety for the Protection
of Trade Unions, Safety Inspectors and 
Chairmen of Shop-Floor Trade Union 
Organisations;
•Safe Methods
and Techniques for Working at Heights 
for Group III Employees.

Objectives

The programmes aim to establish a 
culture of healthy and safe labour.

The participants gain knowledge and 
skills in the following areas:

• labour legislation requirements;
• forming and implementing 
occupational safety management 
systems at JSCo RZD;
• assessing occupational hazards at 
branches and business units of JSCo 
RZD;
• occupational safety documents;
• investigating employee accidents with
UHJDUG�WR�WKH�VSHFLÀFV�RI�WKH�KROGLQJ�
company's activities;
• providing guarantees and 
compensation for work in unsafe 
working conditions to the employees of 
JSCo RZD, etc.

The advanced learning programme,
Occupational Safety Management 
System, holds a special place in the 
category of compulsory programmes.

It is aimed at executives and 
professionals who are members of the 
occupational safety team at JSCo RZD 
DQG�ZKR�GRQ·W�KDYH�DQ\�ÀHOG�VSHFLÀF�
education. Some 93 people completed 
the programme in 2019.

discussions where they defend their 
projects. They also attend workshops 
with representatives of the Department 
of Occupational Safety, Industrial 
Safety, and Environmental Monitoring of 
-6&R�5='��7KH�ÀQDO�UHYLHZ�LV�FDUULHG�
out in the form of an exam, which 

IXOÀO�WKHLU�ZRUN�GXWLHV�

Graduates who have mastered the 

such professional competencies as:

• the ability to analyse the mechanisms
of work hazards, determine the impact 
of environmental hazards on the human 
body with regard to the toxic nature of 
harmful substances, and assess the 
energy impact and the combined effect 
of harmful factors;
• the ability to identify hazardous and 
extremely hazardous areas, as well as 
areas of acceptable risk;
• the ability to apply the current laws 
and regulations to ensure the safety of 
hazardous locations;
• the ability to promote the goals and
objectives of health and environmental 
safety;
•the ability to use basic economic 
knowledge to assess the effectiveness 
of professional activities.

The Corporate University of Russian 
Railways also offers the following 
compulsory programmes:

• Environmental Safety for Managers 
and Specialists of Russian Railways 
(2,172 graduates in 2019);
• Civil Defense and Protection of 
the Population and Territories from 
Emergencies for Managers and 
Specialists of Russian Railways (7,346 
graduates in 2019).

Upon completion, the participants are 
DGPLWWHG�WR�WKH�ÀQDO�UHYLHZ�RI�WKHLU�
knowledge of occupational safety 
requirements. The percentage of 
successfully passed reviews remains 
consistently high.

> 64,000 
enrollees 
completed our 
compulsory 
programmes in 2019

> 43,000 
enrollees 
SDVVHG�WKH�ÀQDO�
review of their 
occupational safety 
knowledge in 2019

>7,000 
students
tested their knowledge 
of the safe methods 
and techniques of 
working at heights in 
2019

Throughout the year, the Corporate University of Russian Railways organised offsite visits of the occupational safety 
knowledge review commission to the business units of Russian Railways branches located on the territory of the Oktyabrskaya, 
Kuybyshevskaya, Gorkovskaya, and West Siberian railways. The commission conducted questionnaire surveys to check if the 
received occupational safety training met the expectations of the learners. The average score on the feedback questionnaires 
came to 9.3 out of 10 points.

Exchange of Experience

learners take part in round-table

determines if the learners are ready to

As part of their full-time learning, the

advanced jearning programme possess
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LEARNING 
ENVIRONMENT

For any educational programme to be successful in the 21st century, it needs to 
EH�ÁH[LEOH�DQG�PXOWL�IRUPDW��7KH�OLQH�EHWZHHQ�IXOO�WLPH�DQG�SDUW�WLPH�HGXFDWLRQ�
is blurring. The Corporate University of Russian Railways uses a wide range of 
digital technologies and tools to achieve its educational goals.



ƶǗǣǱǤǮ�ǝǗǤ�ǟǒǙǒǖ�ǠǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�ǣǚǣǤǗǞǒ�ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�
ǥǟǚǔǗǢǣǚǤǗǤǒ ǂƸƶ�ǟǒǩǒǝǒǣǮ�ǣ ǜǝǒǣǣǚǩǗǣǜǠǕǠ�ǥǩǗǓǟǠǕǠ�ǡǠǢǤǒǝǒ�
ǖǝǱ ǡǢǠǧǠǘǖǗǟǚǱ�ǯǝǗǜǤǢǠǟǟǭǧ�ǜǥǢǣǠǔ. ƹǒ ǯǤǠ�ǔǢǗǞǱ�ǠǓǢǒǙǠǔǒǤǗǝǮǟǭǗ�
ǤǗǧǟǠǝǠǕǚǚ�ǪǒǕǟǥǝǚ�ǖǒǝǗǜǠ�ǔǡǗǢǗǖ, ǒ ǔǞǗǣǤǗ�ǣ ǟǚǞǚ�ǯǔǠǝǰǨǚǠǟǚǢǠǔǒǝǒ�
ǚ ǟǒǪǒ�ǣǚǣǤǗǞǒ�ǖǚǣǤǒǟǨǚǠǟǟǠǕǠ�ǠǓǥǩǗǟǚǱ. ǃǗǕǠǖǟǱ�ǖǚǣǤǒǟǨǚǠǟǟǭǗ�
ǠǓǢǒǙǠǔǒǤǗǝǮǟǭǗ�ǤǗǧǟǠǝǠǕǚǚ�ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚǔǗǢǣǚǤǗǤǒ ǂƸƶ – ǯǤǠ�
ǨǗǝǭǛ�ǟǒǓǠǢ�ǚǟǣǤǢǥǞǗǟǤǠǔ, ǡǠǙǔǠǝǱǰǫǚǧ�ǣǖǗǝǒǤǮ�ǥǩǗǓǟǭǛ�ǡǢǠǨǗǣǣ�
ǓǠǝǗǗ�ǯǦǦǗǜǤǚǔǟǭǞ�ǚ ǢǒǙǟǠǠǓǢǒǙǟǭǞ.

ǅǉƷƳƿǍƻ�ǁǀǂǄƲƽ��ƴǀƹƾǀƸƿǀǃǄƺ�ƶƽǑ�ǃƽǅǊƲǄƷƽǑ
ǅǩǗǓǟǭǛ�ǡǠǢǤǒǝ�
ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚǔǗǢǣǚǤǗǤǒ�
ǂƸƶ�Ȍ�ǯǤǠ�ǡǠǝǟǠǨǗǟǟǒǱ�ǣǢǗǖǒ�
ǖǝǱ�ǖǚǣǤǒǟǨǚǠǟǟǠǕǠ�ǠǓǥǩǗ�
ǟǚǱ��ƷǕǠ�ǠǣǟǠǔǟǒǱ�Ǚǒǖǒǩǒ�Ȍ�
ǠǓǗǣǡǗǩǚǤǮ�ǜǒǩǗǣǤǔǗǟǟǠǗ�
ǠǓǥǩǗǟǚǗ�ǡǠǝǮǙǠǔǒǤǗǝǱ�ǔ�ǥǖǒ�
ǝǗǟǟǠǞ�ǦǠǢǞǒǤǗ��ǏǝǗǜǤǢǠǟǟǭǗ�
ǜǥǢǣǭ�ǚ�ǡǢǒǜǤǚǩǗǣǜǚǗ�Ǚǒǖǒ�

ǟǒ�ǅǩǗǓǟǠǞ�ǡǠǢǤǒǝǗ�ǔ�ǜǒǩǗ�
ǣǤǔǗ�SUH�ZRUN�ǚ�ǞǗǘǞǠǖǥǝǮǟǠǕǠ�
ǠǓǥǩǗǟǚǱ��ǱǔǝǱǰǤǣǱ�

ǯǦǦǗǜǤǚǔǟǭǞ�ǣǡǠǣǠǓǠǞ�ǡǠǖǕǠ�
ǤǠǔǜǚ�ǜ�ǠǩǟǭǞ�ǤǢǗǟǚǟǕǒǞ��
ǚ�ǙǒǜǢǗǡǝǗǟǚǱ�ǡǢǠǛǖǗǟǟǠǕǠ�
ǞǒǤǗǢǚǒǝǒ.

ǃǗǕǠǖǟǱ�ǟǒ�ǅǩǗǓǟǠǞ�ǡǠǢǤǒǝǗ�
ǣǝǥǪǒǤǗǝǱǞ�ǖǠǣǤǥǡǟǭ:

Ȗ� ǚǙǥǩǗǟǚǗ�ǯǝǗǜǤǢǠǟǟǭǧ�ǜǥǢǣǠǔ;
Ȗ� ǡǢǠǧǠǘǖǗǟǚǗ�ǤǗǣǤǠǔ�ǙǟǒǟǚǛ;
Ȗ� ǥǩǒǣǤǚǗ�ǔ�ǔǗǓǚǟǒǢǒǧ;

Ȗ� ǠǓǫǗǟǚǗ�ǣ�ǡǢǗǡǠǖǒǔǒǤǗǝǗǞ;
Ȗ� ǠǙǟǒǜǠǞǝǗǟǚǗ�ǣ�ǢǗǛǤǚǟǕǠǞ;
Ȗ� ǡǠǝǥǩǗǟǚǗ�ǥǔǗǖǠǞǝǗ�

ǟǚǛ�ǡǠ�ǠǢǕǒǟǚǙǒǨǚǠǟǟǭǞ�
ǔǠǡǢǠǣǒǞ;

Ȗ� ǡǢǠǧǠǘǖǗǟǚǗ�ǠǡǢǠǣǠǔ;
Ȗ� ǡǠǝǥǩǗǟǚǗ�ǯǝǗǜǤǢǠǟǟǠǛ�ǜǠǡǚǚ�

ǥǖǠǣǤǠǔǗǢǗǟǚǛ;
Ȗ� ǚǙǥǩǗǟǚǗ�ǜǢǒǤǜǠǕǠ�ǣǠǖǗǢǘǒ�

ǟǚǱ�ǜǥǢǣǠǔ�ǚ�ǞǒǤǗǢǚǒǝǠǔ��
ǠǩǟǠǕǠ�ǠǓǥǩǗǟǚǱ�ǚ�ǖǢǥǕǚǗ�
ǔǠǙǞǠǘǟǠǣǤǚ.

ǀǣǠǓǠǗ�ǞǗǣǤǠ�ǔ�ǢǱǖǥ�ǔǠǙǞǠǘ�
ǟǠǣǤǗǛ�ǅǩǗǓǟǠǕǠ�ǡǠǢǤǒǝǒ�Ǚǒǟǚ�
ǞǒǗǤ�ǒǔǤǠǞǒǤǚǙǚǢǠǔǒǟǟǭǛ�
ƺǟǖǚǔǚǖǥǒǝǮǟǭǛ�ǡǝǒǟ�ǢǒǙǔǚ�
ǤǚǱ�(ƺǁǂ���ǃǚǣǤǗǞǒ�ǡǠǙǔǠǝǱǗǤ�
ǣǝǥǪǒǤǗǝǰ�ǠǣǥǫǗǣǤǔǝǱǤǮ�ǡǝǒ�
ǟǚǢǠǔǒǟǚǗ�ǚ�ǢǗǒǝǚǙǒǨǚǰ�ƺǁǂ�
ǔ�ǢǒǞǜǒǧ�ǠǖǟǠǕǠ�ǚǟǤǗǢǦǗǛǣǒ��

ƴ�ǙǒǔǚǣǚǞǠǣǤǚ�ǠǤ�ǔǭǓǢǒǟ�
ǟǠǛ�ǨǗǝǚ�ǢǒǙǔǚǤǚǱ�ǣǝǥǪǒǤǗǝǰ�
ǡǢǗǖǠǣǤǒǔǝǱǰǤǣǱ�ǡǠǖǓǠǢǜǚ�
ǯǝǗǜǤǢǠǟǟǭǧ�ǜǥǢǣǠǔ�ǚ�ǓǚǙ�
ǟǗǣ�ǝǚǤǗǢǒǤǥǢǭ�ǖǝǱ�ǡǠǝǥǩǗ�
ǟǚǱ�ǟǠǔǭǧ�ǙǟǒǟǚǛ�ǚ�ǟǒǔǭǜǠǔ��
ǁǠ�ǢǗǙǥǝǮǤǒǤǒǞ�ǔǭǡǠǝǟǗǟǚǱ�
ǙǒǡǝǒǟǚǢǠǔǒǟǟǭǧ�ǞǗǢǠǡǢǚǱǤǚǛ�

ǡǠǝǮǙǠǔǒǤǗǝǮ�ǙǒǡǠǝǟǱǗǤ�
ǠǤǩǗǤ�Ǡ�ǡǢǠǖǗǝǒǟǟǠǛ�ǢǒǓǠǤǗ��
ǀǓǱǙǒǤǗǝǮǟǒǱ�ǢǒǓǠǤǒ�ǣ�ƺǁǂ�
ǡǢǗǖǥǣǞǠǤǢǗǟǒ�ǔ�ǢǒǞǜǒǧ�ǡǢǠ�
ǕǢǒǞǞǭ�ǢǒǙǔǚǤǚǱ�ǜǒǖǢǠǔǠǕǠ�
ǢǗǙǗǢǔǒ�m,�ǣǤǥǡǗǟǮ��ǥǡǢǒǔǝǗǟǚǗ�
ǜǠǞǡǗǤǗǟǨǚǱǞǚx��

ǅǉƷƳƿǍƻ�ǁǀǂǄƲƽ��ƴǀƹƾǀƸƿǀǃǄƺ�ƶƽǑ�ǂƲƳǀǄƿƺƼƲ�ǅƿƺƴƷǂǃƺǄƷǄƲ
ƴǒǘǟǭǞ�ǒǣǡǗǜǤǠǞ�ǠǓǗǣǡǗǩǗ�
ǟǚǱ�ǯǦǦǗǜǤǚǔǟǠǕǠ�ǡǢǠǨǗǣǣǒ�
ǠǓǥǩǗǟǚǱ�ǱǔǝǱǗǤǣǱ�ǢǒǙǔǚǤǚǗ�
ǟǒ�ǅǩǗǓǟǠǞ�ǡǠǢǤǒǝǗ�ǦǥǟǜǨǚǠ�
ǟǒǝǒ�ǠǢǕǒǟǚǙǒǨǚǠǟǟǠǛ�ǚ�ǤǗǧ�
ǟǚǩǗǣǜǠǛ�ǡǠǖǖǗǢǘǜǚ��ǃǢǗǖǒ�
ǒǖǞǚǟǚǣǤǢǚǢǠǔǒǟǚǱ�ǅǩǗǓǟǠǕǠ�
ǡǠǢǤǒǝǒ�ǡǠǙǔǠǝǱǗǤ�ǢǒǓǠǤǟǚǜǒǞ�
ǥǟǚǔǗǢǣǚǤǗǤǒ:

Ȗ� ǔǗǣǤǚ�ǥǩǗǤ�ǣǝǥǪǒǤǗǝǗǛ;
Ȗ�ǦǠǢǞǚǢǠǔǒǤǮ�ǟǗǠǓǧǠǖǚ�

Ǟǥǰ�ǖǠǜǥǞǗǟǤǒǨǚǰ�ǚ�ǠǤǩǗǤ�

ǖǗǱǤǗǝǮǟǠǣǤǚ;
Ȗ� ǔǗǣǤǚ�ǢǒǣǩǗǤ�ǢǗǛǤǚǟǕǒ�ǣǝǥǪǒ�

ǤǗǝǗǛ�ǚǣǧǠǖǱ�ǚǙ�ǢǗǙǥǝǮǤǒǤǠǔ�
ǡǢǠǧǠǘǖǗǟǚǱ�ǯǝǗǜǤǢǠǟ�
ǟǭǧ�ǜǥǢǣǠǔ��ǤǗǣǤǠǔ�ǙǟǒǟǚǛ�

ǚ�ǠǨǗǟǠǜ�ǒǜǤǚǔǟǠǣǤǚ�ǣǝǥǪǒ�
ǤǗǝǗǛ�ǟǒ�ǠǩǟǠǞ�ǠǓǥǩǗǟǚǚ��
ǡǢǠǣǤǒǔǝǱǗǞǭǧ�ǡǢǗǡǠǖǒǔǒ�
ǤǗǝǱǞǚ�(Ǘǣǝǚ�ǯǤǠ�ǡǢǗǖǥǣǞǠ�
ǤǢǗǟǠ�ǡǢǠǕǢǒǞǞǠǛ).

ƶǚǣǤǒǟǨǚǠǟǟǭǗ� 
ǠǓǢǒǙǠǔǒǤǗǝǮǟǭǗ�ǤǗǧǟǠǝǠǕǚǚ

ƾǀƳƺƽǎƿǀƷ�ǁǂƺƽǀƸƷƿƺƷ
ƶǝǱ�ǡǠǖǖǗǢǘǜǚ�ǡǠǝǮǙǠǔǒǤǗǝǗǛ�
ǔǠ�ǔǢǗǞǱ�ǞǗǢǠǡǢǚǱǤǚǛ�ǣǠǙǖǒǟǠ�
ǞǠǓǚǝǮǟǠǗ�ǡǢǚǝǠǘǗǟǚǗ��ǡǠǙǔǠ�
ǝǱǰǫǗǗ�ǠǣǥǫǗǣǤǔǝǱǤǮ�ǡǠǝǟǠǗ�

ǠǢǕǒǟǚǙǒǨǚǠǟǟǠǗ�ǣǠǡǢǠǔǠǘǖǗ�
ǟǚǗ�ǠǓǥǩǗǟǚǱ��ƺǟǤǗǢǦǗǛǣ�ǖǠǣǤǥ�
ǡǗǟ�ǟǒ�ǢǥǣǣǜǠǞ�ǚ�ǒǟǕǝǚǛǣǜǠǞ�
ǱǙǭǜǒǧ.

ƴ������ǕǠǖǥ�ǡǢǚǝǠǘǗǟǚǗ�ǡǠǙǔǠ�
ǝǚǝǠ�ǠǣǥǫǗǣǤǔǚǤǮ�ǡǠǝǟǥǰ��
ǡǠǖǖǗǢǘǜǥ�ǡǢǠǔǗǖǗǟǚǱ�
ǣǗǞǚ�ǞǗǢǠǡǢǚǱǤǚǛ.

>500
ǡǠǝǮǙǠǔǒǤǗǝǗǛ� 
ǔ ǖǗǟǮ

>40 000
ǡǠǝǮǙǠǔǒǤǗǝǗǛ� 
ǔ ǕǠǖ

>1 000
ƺǁǂ�ǣǠǙǖǒǰǤǣǱ�
ǟǒ ǡǠǢǤǒǝǗ�ǗǘǗǕǠǖǟǠ

74 75

ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ

ƼǝǰǩǗǔǭǗ�ǡǢǠǗǜǤǭ��
�����ǕǠǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ��
ǣǢǗǖǒ

ǀǓǞǗǟ��
ǠǡǭǤǠǞ

ƿǒǕǢǒǖǭ�
ǚ�ǖǠǣǤǚǘǗǟǚǱ

ǁǠǜǒǙǒǤǗǝǚ�
ǖǗǱǤǗǝǮǟǠǣǤǚ

ƿǠǔǭǗ�ǡǢǠǗǜǤǭ�
�����ǕǠǖǒ
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Distance Learning Technologies

When the Corporate University of Russian Railways was founded some ten years ago, 
its educational system consisted of a classic educational portal with e-courses. The 
educational technologies have advanced greatly since then, and so has our distance 
learning system. Today, the Corporate University of Russian Railways uses a whole set 
of distance learning technologies and tools that make the educational process more 
effective and diverse.

EDUCATIONAL PORTAL: OPPORTUNITIES FOR STUDENTS

EDUCATIONAL PORTAL: OPPORTUNITIES FOR UNIVERSITY STAFF

MOBILE APPLICATION
The educational portal of the Corporate 
University of Russian Railways 
offers a comprehensive distance 
learning environment. Its main task 
is to provide high-quality distance 
education. The e-courses and practical 
exercises offered to the students on 
the Educational Portal as pre-work and 
inter-module training are an effective 

sessions and review the material 
studied.

Today, the users of the Educational 
Portal have access to:

Automated Individual Development 
Plans (IDP) occupy a special place 
among the Educational Portal tools. 
The system allows the students to plan 
and implement IDPs within a single 
interface.

7KH�(GXFDWLRQDO�3RUWDO�RIIHUV�HIÀFLHQW�
organisational and technical support, 
which is crucial for an effective learning 
process. The administrative framework 
of the Educational Portal allows 
university staff to:
•keep track of students;
•generate the necessary documents 
and reports on educational activities;
•calculate the rating of students based

To support users during the events, we 
have created a mobile application that 
enables full organisational support of 
the education process. The interface 
is available in Russian and English.

In 2019, the application allowed us to 
provide full support for seven events.

on the results of e-courses, tests,
and assessments of student activity 
submitted by professors during full-
time learning (if stipulated by the
programme).

Depending on the chosen development 
goal, the students are provided with a 
selection of e-courses and business 
literature that should help them gain 
new knowledge and skills. Users 
ÀOO�RXW�UHSRUWV�RQ�WKH�UHVXOWV�RI�WKHLU�
work. All participants of the talent 
pool development program, Stage 1: 
Competency Management must use 
IDPs.

•e-courses; 
• tests;
•webinars;
•project work;
• communication with the professors;
• rating;
• RUJDQLVDWLRQDO�QRWLÀFDWLRQV�•surveys;
•e-copies of
FHUWLÀFDWHV�
•course summaries, full-time learning 
materials, and more.

users per day users per year IDPs are created on the 
portal annually

Exchange of Experience

Attendance of the Educational Portal

way to prepare for classroom learning



ƾǀƳƺƽǎƿƲǑ�ƳƺƳƽƺǀǄƷƼƲ

ǖǝǱ�ǣǒǞǠǣǤǠǱǤǗǝǮǟǠǕǠ�ǠǓǥǩǗ�
ǟǚǱ�ǣǝǥǪǒǤǗǝǗǛ��Ǆǒǜ��ǔ�ǜǒǩǗ�
ǣǤǔǗ�ǖǠǡǠǝǟǚǤǗǝǮǟǠǕǠ�
ǚǟǣǤǢǥǞǗǟǤǒ�ǣǒǞǠǢǒǙǔǚǤǚǱ�
ǣǝǥǪǒǤǗǝǗǛ�ǥǟǚǔǗǢǣǚǤǗǤǒ�
ǚ�ǢǒǓǠǤǟǚǜǠǔ�ǧǠǝǖǚǟǕǒ�mǂƸƶx�
ǒǜǤǚǔǟǠ�ǚǣǡǠǝǮǙǥǗǤǣǱ�ǞǠǓǚǝǮ�
ǟǒǱ�ǯǝǗǜǤǢǠǟǟǒǱ�ǓǚǓǝǚǠǤǗǜǒ�
ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚǔǗǢǣǚ�
ǤǗǤǒ�ǂƸƶ��ǣǠǙǖǒǟǟǒǱ�ǔ�ǡǒǢǤǟǗǢ�
ǣǤǔǗ�ǣ�ǚǙǖǒǤǗǝǮǣǤǔǠǞ�«ƲǝǮǡǚǟǒ�
ǁǒǓǝǚǪǗǢx�ǖǝǱ�L26�ǚ�$QGURLG�

ƾǠǓǚǝǮǟǒǱ�ǯǝǗǜǤǢǠǟǟǒǱ�ǓǚǓ�
ǝǚǠǤǗǜǒ�ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚ�
ǔǗǢǣǚǤǗǤǒ�ǂƸƶ�ǡǠǣǤǠǱǟǟǠ�
ǢǒǙǔǚǔǒǗǤǣǱ�ǟǗ�ǤǠǝǮǜǠ�ǔ�ǠǤǟǠ�
ǪǗǟǚǚ�ǡǗǢǗǩǟǱ�ǡǢǗǖǠǣǤǒǔǝǱǗ�
Ǟǭǧ�ǜǟǚǕ��ǟǠ�ǚ�ǔ�ǡǝǒǟǗ�ǡǠǚǣǜǒ�
ǟǠǔǭǧ�ǦǠǢǞǒǤǠǔ�ǢǒǓǠǤǭ�ǣ�ǜǠǟ�
ǤǗǟǤǠǞ��Ǆǒǜ��ǔ������ǕǠǖǥ�ǣǝǥǪǒǤǗ�
ǝǱǞ�ǣǤǒǝǚ�ǖǠǣǤǥǡǟǭ:

Ȗ� ǔǚǖǗǠǝǗǜǨǚǚ�(ǡǢǗǙǗǟǤǒǨǚǚ/
ǠǓǙǠǢǭ�ǜǟǚǕ�ǚ�ǟǗǓǠǝǮǪǚǗ�
ǠǓǥǩǒǰǫǚǗ�ǔǚǖǗǠ�ǡǠ�ǡǠǡǥǝǱǢ�
ǟǭǞ�VRɏ�VNLOOV���

Ȗ� ǔǚǖǗǠ�ǟǒǥǩǟǠ�ǡǠǡǥǝǱǢǟǭǧ�
ǝǗǜǨǚǛ�ǦǠǟǖǒ�«ǏǔǠǝǰǨǚǱ»,

Ȗ� ǔǚǖǗǠǜǥǢǣǭ.

ƶǠǣǤǥǡ�ǜ�ǞǠǓǚǝǮǟǠǛ�ǯǝǗǜ�
ǤǢǠǟǟǠǛ�ǓǚǓǝǚǠǤǗǜǗ�ǔǠǙǞǠ�
ǘǗǟ�ǤǒǜǘǗ�ǚǙ�ǝǚǩǟǠǕǠ�ǜǒǓǚǟǗǤǒ�
ǟǒ�ǃǗǢǔǚǣǟǠǞ�ǡǠǢǤǒǝǗ�ǢǒǓǠǤ�
ǟǚǜǒ�ǀƲǀ�mǂƸƶ».

ǀǓǢǒǙǠǔǒǤǗǝǮǟǭǗ�ǣǗǤǭ

ƴ������ǕǠǖǥ�ǟǒ�ǓǒǙǗ�ǜǟǚǕ�ǞǠǓǚǝǮ�
ǟǠǛ�ǓǚǓǝǚǠǤǗǜǚ�ǢǒǙǢǒǓǠǤǒǟ�
ǟǠǔǭǛ�ǦǠǢǞǒǤ�ǯǝǗǜǤǢǠǟǟǭǧ�
ǜǥǢǣǠǔ�Ȍ�ǠǓǢǒǙǠǔǒǤǗǝǮǟǭǗ�
ǣǗǤǭ��ǀǓǢǒǙǠǔǒǤǗǝǮǟǭǛ�ǣǗǤ�Ȍ�
ǯǤǠ�ǯǝǗǜǤǢǠǟǟǭǛ�ǞǒǤǗǢǚǒǝ��

ǜǠǤǠǢǭǛ�ǡǢǗǖǣǤǒǔǝǱǗǤ�ǣǠǓǠǛ�
ǡǢǒǜǤǚǜǥǞ�ǡǠ�ǠǡǢǗǖǗǝǗǟ�
ǟǠǛ�ǜǟǚǕǗ�ǣ�ǜǝǰǩǗǔǭǞǚ�ǚǖǗǱǞǚ�
ǡǢǠǚǙǔǗǖǗǟǚǱ�ǚ�ǔǠǡǢǠǣǒǞǚ�
ǜ�ǢǒǙǞǭǪǝǗǟǚǰ��ǤǗǣǤ�ǖǝǱ�ǣǒǞǠ�
ǡǢǠǔǗǢǜǚ�ǚ�ǣǒǞǞǒǢǚ�ǟǒ�Ǡǖǟǥ�
ǣǤǢǒǟǚǨǥ��ƴ������ǕǠǖǥ�ǣǗǤǭ�
ǣǠǙǖǒǔǒǝǚǣǮ�ǟǒ�ǒǜǤǥǒǝǮǟǭǗ�

ǓǗǣǤǣǗǝǝǗǢǭ�ǓǚǙǟǗǣ�ǝǚǤǗǢǒ�
ǤǥǢǭ�ǡǠ�ǣǚǣǤǗǞǟǠǞǥ�ǞǭǪǝǗǟǚǰ��
ǥǡǢǒǔǝǗǟǚǰ�ǡǢǠǗǜǤǒǞǚ��ǒǟǒ�
ǝǚǤǚǜǗ��ǚǟǤǗǢǟǗǤǥ�ǔǗǫǗǛ��ǓǝǠǜ�
ǩǗǛǟǥ��ǢǒǙǔǚǤǚǰ�ǓǚǙǟǗǣǒ��ǝǚǩǟǠǛ�
ǯǦǦǗǜǤǚǔǟǠǣǤǚ�ǚ�ǖǢǥǕǚǞ�ǤǗǞǒǞ.

Ǆǀǁʷ��ǁǀǁǅƽǑǂƿǍǇ�ƳƺƹƿƷǃʷƼƿƺƵ������ƵǀƶƲ

Ǆǀǁʷ��ǁǀǁǅƽǑǂƿǍǇ�ǇǅƶǀƸƷǃǄƴƷƿƿǍǇ�ǁǂǀƺƹƴƷƶƷƿƺƻ������ƵǀƶƲ

2 185
ǥǟǚǜǒǝǮǟǭǧ�ǜǟǚǕ

321
ǒǥǖǚǠǜǟǚǕǒ

442
ǜǟǚǕǚ�ǔ ǜǢǒǤǜǠǞ�
ǚǙǝǠǘǗǟǚǚ

79
ǔǚǖǗǠǝǗǜǨǚǛ�ǒǔǤǠǢǠǔ�
ǚ ǯǜǣǡǗǢǤǠǔ

20
ǣǗǤǠǔ�ǡǠ ǓǗǣǤǣǗǝǝǗǢǒǞ�
ǓǚǙǟǗǣ-ǝǚǤǗǢǒǤǥǢǭ

10
ǟǠǔǚǟǠǜ�ǜǒǘǖǭǛ�
ǞǗǣǱǨ�(ǔ ǣǢǗǖǟǗǞ)

20 994
ǩǒǣǒ�ǩǤǗǟǚǱ

68 188
ǡǠǝǮǙǠǔǒǤǗǝǗǛ

1 839
ǟǒǙǟǒǩǗǟǚǛ�ǣǗǤǠǔ�
ǡǠǝǮǙǠǔǒǤǗǝǱǞ

83 082
ǣǜǒǩǚǔǒǟǚǱ

ƶǝǱ�ǡǠǝǥǩǗǟǚǱ�
ǡǚǟ�ǜǠǖǒ�ǖǠǣǤǥǡǒ�
ǜ�ǞǠǓǚǝǮǟǠǛ�
ǯǝǗǜǤǢǠǟǟǠǛ�
ǓǚǓǝǚǠǤǗǜǗ�
ǟǒǡǢǒǔǮǤǗ�ǙǒǡǢǠǣ�
ǟǒ�ǡǠǩǤǥ���
POLE#FXU]G�UX

76 77

ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ

ƼǝǰǩǗǔǭǗ�ǡǢǠǗǜǤǭ��
�����ǕǠǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ��
ǣǢǗǖǒ

ǀǓǞǗǟ��
ǠǡǭǤǠǞ

ƿǒǕǢǒǖǭ�
ǚ�ǖǠǣǤǚǘǗǟǚǱ

ǁǠǜǒǙǒǤǗǝǚ�
ǖǗǱǤǗǝǮǟǠǣǤǚ

ƿǠǔǭǗ�ǡǢǠǗǜǤǭ�
�����ǕǠǖǒ
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THE TOP 5 BUSINESS BOOKS OF 2019MOBILE E-LIBRARY

THE TOP 5 FICTION BOOKS OF 2019

To request a PIN 
code to access to the 
mobile e-library, send 
an email to mlib@
curzd.ru

Educational Sets

In 2019, we created educational 
sets—a new format of e-courses based 
on the books from the mobile library. An 
educational set is electronic material in 
WKH�IRUP�RI�D�FDVH�VWXG\�RI�D�VSHFLÀF�
book with key ideas and questions 

IRU�UHÁHFWLRQ��D�VHOI�DVVHVVPHQW�WHVW��
and a one-page summary. In 2019, we 
created educational sets for business 
literature bestsellers on operational 
thinking, project management, 
analytics, the Internet of things, the 
blockchain, business development, 
SHUVRQDO�HIÀFLHQF\��DQG�RWKHU�WRSLFV�

sets for business 
literature bestsellers

new books per month 
(on average)

video lectures by 
authors and experts

book summaries

unique books audiobooks users

downloads

hours of reading

sets assigned to users

Technological development creates� 
new self-study opportunities for
learners. Corporate University learners 
and RZD employees actively use 
the mobile e-library of the Corporate 
University of Russian Railways, created 
together with the publishing house 
Alpina Publisher for iOS and Android, 
as an additional personal development 
tool.

The mobile e-library of the Corporate 
University of Russian Railways not only 
constantly expands its list of provided 
books, but also always looks for new 
ways to work with content. In 2019, our 
students received access to:

•video lectures (presentations / book 
reviews and short educational videos 
about popular soft skills),
•records of popular science lectures
from the Evolution Foundation,
•video courses.

e-library from their user accounts on
the Service Portal for Russian Railways 
Staff.

Exchange of Experience

Learners can also access the mobile 



ǀǄƼǂǍǄǍƷ�ǏƽƷƼǄǂǀƿƿǍƷ�ƼǅǂǃǍ

ǃƷǂƴƺǃǍ�ƺƿǄƷǂƲƼǄƺƴƿǀƵǀ�ƴƹƲƺƾǀƶƷƻǃǄƴƺǑ�ǃ�ƲǅƶƺǄǀǂƺƷƻ
ǁǢǚǞǗǟǗǟǚǗ�ǖǚǣǤǒǟǨǚǠǟǟǭǧ�
ǠǓǢǒǙǠǔǒǤǗǝǮǟǭǧ�ǤǗǧǟǠǝǠǕǚǛ�
ǡǠǙǔǠǝǱǗǤ�ƼǠǢǡǠǢǒǤǚǔǟǠǞǥ�
ǥǟǚǔǗǢǣǚǤǗǤǥ�ǂƸƶ�ǢǒǣǪǚ�
ǢǚǤǮ�ǚ�ǖǠǡǠǝǟǚǤǮ�ǔǠǙǞǠǘǟǠǣǤǚ�
ǠǩǟǠǕǠ�ǠǓǥǩǗǟǚǱ��ƶǝǱ�ǣǝǥǪǒ�
ǤǗǝǗǛ�ǥǟǚǔǗǢǣǚǤǗǤǒ�ǥǘǗ�ǣǤǒǝǚ�
ǡǢǚǔǭǩǟǭǞǚ�ǞǠǓǚǝǮǟǭǗ�ǡǢǚ�
ǝǠǘǗǟǚǱ�ǚ�ǣǗǢǔǚǣǭ�ǚǟǤǗǢ�
ǒǜǤǚǔǟǠǕǠ�ǔǙǒǚǞǠǖǗǛǣǤǔǚǱ�
ǣ�ǒǥǖǚǤǠǢǚǗǛ�Ȍ�(YHQWLFLRXV��
:KHQ6SHDN��ǁǠǖǠǓǟǭǗ�ǤǗǧǟǠǝǠ�
Ǖǚǚ�ǡǠǙǔǠǝǱǰǤ�ǣǠǙǖǒǤǮ�ǠǣǠǓǥǰ�
ǣǢǗǖǥ�ǜǠǞǞǥǟǚǜǒǨǚǚ��ƳǝǒǕǠǖǒǢǱ�

ǡǢǠǣǤǠǤǗ��ǥǖǠǓǣǤǔǥ�ǚ�ǣǧǠǘǗ�

ǡǢǗǖǠǣǤǒǔǝǱǤǮ�ǣǝǥǪǒǤǗǝǱǞ�
ǚǟǦǠǢǞǒǨǚǰ��ǟǗǠǓǧǠǖǚǞǥǰ�
ǖǝǱ�ǠǓǥǩǗǟǚǱ��ǒ�ǤǒǜǘǗ�ǡǠǝǥǩǒǤǮ�
ǠǤ�ǟǚǧ�ǠǓǢǒǤǟǥǰ�ǣǔǱǙǮ.

ǄǒǜǘǗ�ǖǝǱ�ǣǝǥǪǒǤǗǝǗǛ�ǔǔǠ�
ǖǚǤǣǱ�ǟǠǔǭǛ�ǦǠǢǞǒǤ�ǠǓǥǩǗ�
ǟǚǱ�Ȍ�ǠǟǝǒǛǟ�ǤǢǗǟǚǟǕ��ƴ������ǕǠǖǥ�
ƼǠǢǡǠǢǒǤǚǔǟǭǛ�ǥǟǚǔǗǢǣǚ�
ǤǗǤ�ǂƸƶ�ǟǒǩǒǝ�ǚǣǡǠǝǮǙǠǔǒǤǮ�
ǟǠǔǥǰ�ǠǟǝǒǛǟ�ǡǝǒǤǦǠǢǞǥ�

7UDLQLQJ�6SDFH��ǡǠǙǔǠǝǱǰ�
ǫǥǰ�ǡǢǠǔǠǖǚǤǮ�ǠǩǟǭǗ�ǒǜǤǚǔ�
ǟǠǣǤǚ�ǔ�ǖǚǣǤǒǟǨǚǠǟǟǠǞ�
ǦǠǢǞǒǤǗ��ǅǩǒǣǤǟǚǜǚ�ǔǭǡǠǝ�
ǟǱǰǤ�ǙǒǖǒǟǚǱ�ǔ�ǕǢǥǡǡǒǧ��ǕǗǟǗǢǚ�
ǢǥǰǤ�ǚǖǗǚ�ǚ�ǣǚǣǤǗǞǒǤǚǙǚǢǥǰǤ�
ǚǧ�ǣ�ǥǩǒǣǤǚǗǞ�ǡǢǗǡǠǖǒǔǒ�
ǤǗǝǱ��ǤǢǗǟǚǢǥǰǤ�ǖǚǒǝǠǕǚ�Ȍ�ǔǣǗ�
ǜǒǜ�ǔ�ǒǥǖǚǤǠǢǚǚ��ǟǠ�ǤǠǝǮǜǠ�ǔǚǢ�
ǤǥǒǝǮǟǠǛ��ǁǢǠǣǤǠǤǒ�ǚ�ǖǢǥǘǗ�
ǝǰǓǟǭǛ�ǖǚǙǒǛǟ�ǡǝǒǤǦǠǢǞǭ�
ǡǠǙǔǠǝǱǰǤ�ǣǠǧǢǒǟǱǤǮ�ǔǭǣǠ�
ǜǥǰ�ǔǜǝǰǩǗǟǟǠǣǤǮ�ǣǝǥǪǒǤǗǝǗǛ�
ǔǠ�ǔǢǗǞǱ�ǤǢǗǟǚǟǕǒ.

1 933
ǢǒǓǠǤǟǚǜǒ�ǡǠǖǒǝǚ�
ǙǒǱǔǜǥ�ǟǒ ǀǤǜǢǭǤǭǗ�
ǜǥǢǣǭ

832
ǙǒǱǔǜǚ�ǡǠǖǒǟǠ�
ǟǒ ǣǒǞǭǛ�ǡǠǡǥǝǱǢǟǭǛ�
ǜǥǢǣ�«ǃǠǙǖǒǟǚǗ�
ǚǟǖǚǔǚǖǥǒǝǮǟǠǕǠ�
ǡǝǒǟǒ�ǢǒǙǔǚǤǚǱ»

ǃ������ǕǠǖǒ�ƼǠǢǡǠǢǒǤǚǔǟǭǛ�
ǥǟǚǔǗǢǣǚǤǗǤ�ǂƸƶ�ǡǢǗǖǠǣǤǒǔ�
ǝǱǗǤ�ǔǠǙǞǠǘǟǠǣǤǮ�ǣǔǠǓǠǖǟǠǕǠ�
ǚǣǡǠǝǮǙǠǔǒǟǚǱ�ǀǤǜǢǭǤǭǧ�ǯǝǗǜ�
ǤǢǠǟǟǭǧ�ǜǥǢǣǠǔ�ǖǝǱ�ǔǣǗǧ�ǘǗǝǒǰ�
ǫǚǧ�ǢǒǓǠǤǟǚǜǠǔ�ǀƲǀ�mǂƸƶ».
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�

� � � �
�

ǈǚǦǢǠǔǭǗ�ǤǗǧǟǠǝǠǕǚǚ�
ǖǝǱ�ǥǡǢǒǔǝǗǟǚǱ�ǥǟǚǔǗǢǣǚǤǗǤǠǞ

ǂǒǣǪǚǢǗǟǚǗ�ǞǒǣǪǤǒǓǠǔ�ǖǗǱǤǗǝǮǟǠǣǤǚ�ǥǟǚǔǗǢǣǚǤǗǤǒ�ǔǗǖǗǤ�
ǜ ǥǣǝǠǘǟǗǟǚǰ�ǔǟǥǤǢǗǟǟǚǧ�ǡǢǠǨǗǣǣǠǔ. ǁǠǞǚǞǠ�ǦǠǢǞǚǢǠǔǒǟǚǱ�
ǠǓǱǙǒǤǗǝǮǟǠǛ�ǖǠǜǥǞǗǟǤǒǨǚǚ, ǤǢǗǓǥǗǞǠǛ�ǙǒǜǠǟǠǖǒǤǗǝǮǣǤǔǠǞ�ǔ ǠǓǝǒǣǤǚ�
ǠǓǢǒǙǠǔǒǟǚǱ, ǔǒǘǟǠ�ǠǓǗǣǡǗǩǚǤǮ�ǡǢǠǙǢǒǩǟǠǣǤǮ�ǚ ǟǗǡǢǗǢǭǔǟǠǗ�
ǡǠǔǭǪǗǟǚǗ�ǯǦǦǗǜǤǚǔǟǠǣǤǚ�ǖǗǱǤǗǝǮǟǠǣǤǚ�ǡǠǖǢǒǙǖǗǝǗǟǚǛ.

ƿǒ�ǡǢǠǤǱǘǗǟǚǚ�ǤǢǗǧ�ǝǗǤ�ǔ�ǥǟǚ�
ǔǗǢǣǚǤǗǤǗ�ǚǣǡǠǝǮǙǥǗǤǣǱ�
«ƲǔǤǠǞǒǤǚǙǚǢǠǔǒǟǟǒǱ�ǣǚǣǤǗǞǒ�
ǥǡǢǒǔǝǗǟǚǱ�ǥǩǗǓǟǭǞ�ǡǢǠǨǗǣ�
ǣǠǞx��ǢǒǙǢǒǓǠǤǒǟǟǒǱ�ǟǒ�ǓǒǙǗ�
m�ǃ:ǅǟǚǔǗǢǣǚǤǗǤx��ǃǚǣǤǗǞǒ�Ǟǒǜ�
ǣǚǞǒǝǮǟǠ�ǠǤǔǗǩǒǗǤ�ǤǢǗǓǠǔǒ�
ǟǚǱǞ�ǢǗǒǝǚǙǒǨǚǚ�ǔǣǗǧ�ǦǥǟǜǨǚǛ�
ǥǩǗǓǟǠǕǠ�ǡǢǠǨǗǣǣǒ�ǜǠǢǡǠǢǒǤǚǔ�
ǟǠǕǠ�ǥǟǚǔǗǢǣǚǤǗǤǒ��ǠǤ�ǞǠǞǗǟǤǒ�
ǔǠǙǟǚǜǟǠǔǗǟǚǱ�ǡǠǤǢǗǓǟǠǣǤǚ�
ǔ�ǠǓǥǩǗǟǚǚ�ǥ�ǙǒǜǒǙǩǚǜǒ�ǖǠ�ǦǠǢ�
ǞǚǢǠǔǒǟǚǱ�ǠǤǩǗǤǟǠǣǤǚ�ǡǠ�ǙǒǔǗǢ�
ǪǗǟǚǚ�ǠǓǥǩǗǟǚǱ.

ƴ�ǠǣǟǠǔǥ�ǢǗǒǝǚǙǒǨǚǚ�ǙǒǝǠǘǗǟǭ�
ǤǚǡǠǔǭǗ�ǠǡǗǢǒǨǚǚ�ǥǩǗǓǟǠǕǠ�
ǡǢǠǨǗǣǣǒ��ǡǢǗǖǥǣǞǠǤǢǗǟǟǭǗ�
ǤǢǗǓǠǔǒǟǚǱǞǚ�ǙǒǜǠǟǠǖǒǤǗǝǮ�
ǣǤǔǒ�ǂǠǣǣǚǛǣǜǠǛ�ǆǗǖǗǢǒǨǚǚ�
ǔ�ǣǦǗǢǗ�ǠǓǢǒǙǠǔǒǟǚǱ��ƴǞǗǣǤǗ�

ǣ�ǤǗǞ�ǥǩǤǗǟǭ�ǔǟǥǤǢǗǟǟǚǗ�ǠǣǠ�
ǓǗǟǟǠǣǤǚ�ǖǗǱǤǗǝǮǟǠǣǤǚ�ǥǟǚǔǗǢ�
ǣǚǤǗǤǒ��ǜǒǤǗǕǠǢǚǚ�ǡǢǠǕǢǒǞǞ��
ǣǝǥǪǒǤǗǝǗǛ�ǚ�Ǥ��ǖ.

ƴ�ǣǚǣǤǗǞǗ�ǠǣǥǫǗǣǤǔǝǱǰǤǣǱ:

Ȗ� ǔǗǖǗǟǚǗ�ǕǢǒǦǚǜǒ�ǠǓǥǩǗǟǚǱ;
Ȗ� ǥǩǗǤ�ǢǒǓǠǩǗǕǠ�ǔǢǗǞǗǟǚ�

ǡǢǗǡǠǖǒǔǒǤǗǝǗǛ;
Ȗ� ǔǗǖǗǟǚǗ�ǜǒǤǒǝǠǕǒ�ǠǓǢǒǙǠǔǒ�

ǤǗǝǮǟǭǧ�ǡǢǠǕǢǒǞǞ;
Ȗ� ǔǗǖǗǟǚǗ�ǟǒǢǱǖ�ǙǒǜǒǙǠǔ�

ǟǒ�ǠǓǥǩǗǟǚǗ;
Ȗ� ǥǩǗǤ�ǣǝǥǪǒǤǗǝǗǛ;
Ȗ� ǢǗǒǝǚǙǒǨǚǱ�ǣǔǠǖǟǭǧ�ǠǤǩǗ�

ǤǠǔ�ǡǠ�ǡǝǒǟǚǢǥǗǞǭǞ�ǖǒǟǟǭǞ�
ǚ�Ǚǒ�ǡǢǠǪǗǖǪǚǛ�ǡǗǢǚǠǖ;

Ȗ�ǦǠǢǞǚǢǠǔǒǟǚǗ�ǙǒǜǢǭǔǒǰǫǗǛ�
ǖǠǜǥǞǗǟǤǒǨǚǚ�(ǒǜǤǠǔ);

Ȗ� ǧǢǒǟǗǟǚǗ�ǖǒǟǟǭǧ�ǡǠ�ǒǟǜǗǤǒǞ�
ǠǓǢǒǤǟǠǛ�ǣǔǱǙǚ�ǣǝǥǪǒǤǗǝǗǛ�
ǚ�ǖǢǥǕǚǗ�ǦǥǟǜǨǚǚ.

ǃǗǕǠǖǟǱ�«ƲǔǤǠǞǒǤǚǙǚǢǠǔǒǟǟǒǱ�
ǣǚǣǤǗǞǒ�ǥǡǢǒǔǝǗǟǚǱ�ǥǩǗǓǟǭǞ�
ǡǢǠǨǗǣǣǠǞx�ǡǠǙǔǠǝǱǗǤ�ǡǝǒǟǚ�
ǢǠǔǒǤǮ�ǚ�ǢǗǒǝǚǙǠǔǭǔǒǤǮ�ǠǓǢǒ�
ǙǠǔǒǤǗǝǮǟǭǗ�ǡǢǠǕǢǒǞǞǭ�ǝǰǓǠǛ�
ǣǤǢǥǜǤǥǢǭ�ǖǝǱ�ǝǰǓǠǕǠ�ǜǠǝǚǩǗ�
ǣǤǔǒ�ǣǝǥǪǒǤǗǝǗǛ��ƴǙǒǚǞǠǣǔǱǙǮ�
ǔǣǗǧ�ǯǤǒǡǠǔ�ǡǢǠǨǗǣǣǒ�ǚ�ǒǔǤǠ�
ǞǒǤǚǩǗǣǜǚǗ�ǡǢǠǔǗǢǜǚ�ǠǓǗǣǡǗ�
ǩǚǔǒǰǤ�ǜǠǢǢǗǜǤǟǠǗ�ǔǭǡǠǝǟǗǟǚǗ�
ǦǥǟǜǨǚǛ�ǡǠǖǢǒǙǖǗǝǗǟǚǱǞǚ�ǥǟǚ�
ǔǗǢǣǚǤǗǤǒ��ǃǚǣǤǗǞǒ�ǖǒǗǤ�ǔǠǙ�
ǞǠǘǟǠǣǤǮ�ǠǡǗǢǒǤǚǔǟǠ�ǡǠǝǥǩǒǤǮ�
ǠǤǩǗǤǟǠǣǤǮ�ǟǒ�ǠǣǟǠǔǒǟǚǚ�ǡǝǒ�
ǟǚǢǥǗǞǭǧ�ǚ�ǦǒǜǤǚǩǗǣǜǚǧ�ǖǒǟǟǭǧ�
ǔ�ǢǒǙǝǚǩǟǭǧ�ǢǒǙǢǗǙǒǧ�ǔ�Ǚǒǔǚǣǚ�
ǞǠǣǤǚ�ǠǤ�ǙǒǡǢǠǣǠǔ.

78 79

ǅǟǚǔǗǢǣǚǤǗǤ��
ǣǗǕǠǖǟǱ�

ƿǒǪǒ��
ǜǠǞǒǟǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ�
ǯǜǠǣǚǣǤǗǞǒ

ǂǒǙǔǚǤǚǗ��
ǜǒǖǢǠǔǠǕǠ�ǢǗǙǗǢǔǒ

ƼǝǰǩǗǔǭǗ�ǡǢǠǗǜǤǭ��
�����ǕǠǖǒ

ǀǓǢǒǙǠǔǒǤǗǝǮǟǒǱ��
ǣǢǗǖǒ

ǀǓǞǗǟ��
ǠǡǭǤǠǞ

ƿǒǕǢǒǖǭ�
ǚ�ǖǠǣǤǚǘǗǟǚǱ

ǁǠǜǒǙǒǤǗǝǚ�
ǖǗǱǤǗǝǮǟǠǣǤǚ

ƿǠǔǭǗ�ǡǢǠǗǜǤǭ�
�����ǕǠǖǒ

The University 
Today Our Team The Educational 

Ecosystem
Talent Pool 
Development Key Projects in 2019 Learning 

Environment
Awards and 
Achievements

Performance 
Indicators

New Projects in 
2020

Digital University Management
Technologies

As the university expands its activities, its internal processes get more complicated. 
In addition to the documents required by the legislation on education, we must ensure 
WUDQVSDUHQF\�DQG�FRQWLQXRXV�LPSURYHPHQW�RI�WKH�HIÀFLHQF\�RI�RXU�EXVLQHVV�XQLWV�

For the past three years, the university 
has been using the Automated 
Educational Process Management 
System powered by 1C: University. 
The system perfectly meets the 
requirements of the Corporate 
University's educational process 
stages: from the moment a customer 
decides they need training to the after-
training reports.

The system is based on the standard 
educational process operations 
stipulated by the Russian legislation 
on education. But it also takes into 
DFFRXQW�WKH�VSHFLÀFV�RI�WKH�XQLYHUVLW\
V�
activities: programme categories, types 
of students, etc.

The system allows us to:

The use of distance learning 
technologies allows the Corporate 
University of Russian Railways 
to expand and supplement the 
opportunities offered for full-time 
training. Our students actively use 
the mobile applications and audience 
interaction services Eventicious and 
WhenSpeak. These technologies allow 
us to create a special communication 
environment. Thanks to their simplicity, 
convenience, and similarity to social 
networks, we can effortlessly provide 
students with the necessary information 
and receive feedback from them.

Our learners now also have access
to online training sessions. In 2019,
the Corporate University of Russian 
Railways introduced its new online 
platform called Training Space, which 
makes it possible to conduct full-time 
educational activities in a distance-
learning format. The students work in 
groups, generate ideas and structure 
them with the help of professors, 
and training dialogues: all in a virtual 
classroom. The platform's simple 
intuitive interface ensures active student 
involvement in the training process.

• make training schedules and keep
track of the professors' working hours;
• catalogue educational programmes;
• keep track of job orders for
educational programmes;
• keep a record of students; compose
summary reports on planned data and 
previous periods;
• formulate closing documents (acts);
• store participants feedback data, and
more.
Today, the Automated Educational 
Process Management System allows 
us to plan and implement educational 
programmes of any structure and 
for any number of students. The 
interconnection of all stages of 
the process and automatic checks 
ensure the university departments are 
operating in the best possible way. The 
system allows you to quickly receive 

reports based on planned and actual 
data in various sections, depending on 
requests.

OPEN E-COURSES

AUDIENCE INTERACTION SERVICES

employees applied for 
Open Courses

Since 2018, the Corporate University 
of Russian Railways offers free access 
to Open E-Courses for all interested 
employees of Russian Railways.

applications submitted
for the most popular 
course Creating an 
Individual Development 
Plan

 The introduction of new digital services, e-course technologies and tools, an updated design, and practice-oriented 
formats have increased the interest of students in distance learning. In 2020, the Corporate University of Russian 
Railways plans to expand its list of available distance learning formats and technologies.

Exchange of Experience



ƺǟǦǢǒǣǤǢǥǜǤǥǢǒ� 
ǥǟǚǔǗǢǣǚǤǗǤǒ

ǈƺǆǂǀƴƲǑ�ƽƲƳǀǂƲǄǀǂƺǑ
ǃ�ǒǔǕǥǣǤǒ������ǕǠǖǒ�
ǔ�ƼǠǢǡǠǢǒǤǚǔǟǠǞ�ǥǟǚǔǗǢǣǚǤǗǤǗ�
ǂƸƶ�ǢǒǓǠǤǒǗǤ�ǨǚǦǢǠǔǒǱ�ǝǒǓǠǢǒ�
ǤǠǢǚǱ��ǕǖǗ�ǣǝǥǪǒǤǗǝǚ�ǟǒ�ǡǢǒǜǤǚǜǗ�
ǚǙǥǩǒǰǤ�ǨǚǦǢǠǔǭǗ�ǤǗǧǟǠǝǠǕǚǚ�
ǚ�ǚǧ�ǡǢǒǜǤǚǩǗǣǜǠǗ�ǡǢǚǞǗǟǗǟǚǗ.
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5 000+
Ǟ2 ǡǝǠǫǒǖǗǛ

5
ǜǠǞǡǮǰǤǗǢǟǭǧ�
ǜǝǒǣǣǠǔ

3
ǥǩǗǓǟǭǧ�ǨǗǟǤǢǒ

2
ǜǠǟǦǗǢǗǟǨ-Ǚǒǝǒ

30
ǒǥǖǚǤǠǢǚǛ

450
ǩǗǝǠǔǗǜ –  
ǗǖǚǟǠǔǢǗǞǗǟǟǒǱ�
ǔǞǗǣǤǚǞǠǣǤǮ�ǥǩǗǓǟǭǧ�
ǒǥǖǚǤǠǢǚǛ

ƽǒǥǟǘ�ǙǠǟǭ��ǓǚǓǝǚǠǤǗǜǚ��ǜǒǦǗ��ǞǗǖǚǨǚǟǣǜǚǛ�ǜǒǓǚǟǗǤ�ǚ�ǞǟǠǕǠǗ�ǖǢǥǕǠǗ
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University Infrastructure

m2 area

computer classes conference halls persons—the total 
capacity of all 
classrooms

training centres classrooms

Lounges, libraries, cafes, medical room, and much more

DIGITAL LABORATORY

JALINGA AUGMENTED REALITY STUDIO

YEARS

In August 2018, a digital laboratory was 
launched at the Corporate University 
of Russian Railways that enables the 
students to study and practice digital 
technologies.

More than 500 students visited the 
laboratory in 2019.

During the visits, students learn 
about modern additive and digital 
technologies and their interconnection 
and development prospects. The
laboratory is equipped with 3D printers, 
virtual reality glasses, 3D scanners, a 
holographic screen, and a 360-degree 
camera. In 2019, the laboratory 
received hardware and software system 

In 2018, the university acquired a 
Jalinga augmented reality studio, which
can be used to create interactive video 
presentations and hold webinars. More 
than 15 educational and informative 
YLGHRV�ÀOPHG�LQ�WKH�-DOLQJD�VWXGLR�DUH�

used in the educational process. They 
also help us familiarise our customers 
ZLWK�WKH�VSHFLÀFV�RI�WKH�ZRUN�RI�WKH�
Corporate University of Russian 
Railways.

sets based on VR headsets. They are 
designed for psychophysical training 
of skills that allow us to control the 
functional state of the body. This system
is a collaboration of mobile virtual reality 
and human biological signal sensors. 
Thanks to visual feedback, a person 
learns to be aware of the relationship 
between well-being and sensor 
UHDGLQJV�DQG�FDQ�OHDUQ�WR�LQÁXHQFH�
them.

The digital laboratory's equipment was 
used to make video and photo materials 
for the programmes, New Reality of HR 
Management (Top HR) and Intellectual 
Property Management: TRIZ and Offer 
0DQDJHPHQW��ÀOP�D�ZRUNVKRS�RQ�WKH�
project's approach, and broadcast 

the Youth Festival for the branches of 
the Russian Railways infrastructure 
complex with a "360 effect", which
creates the feeling of being present at
the event.

Exchange of Experience
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EXCHANGE OF EXPERIENCE 

AND BEST PRACTICES

Every year, the Corporate University of Russian Railways boosts its 
FRPSHWHQFLHV�LQ�WKH�ÀHOG�RI�SXEOLFDWLRQ�DFWLYLW\�DQG�SDUWLFLSDWLRQ�LQ�LQGXVWU\�
conferences. We believe that by sharing knowledge, experience, best practices, 
and interesting solutions we can create amazing synergies.

Uvs Lake, near the Ulaanbaatar Railway



ƲǣǣǠǨǚǒǨǚǚ� 
ǓǚǙǟǗǣ�ǠǓǢǒǙǠǔǒǟǚǱ

ƺǣǡǠǝǮǙǠǔǒǟǚǗ�ǡǗǢǗǖǠǔǠǕǠ�ǠǡǭǤǒ�ǜǠǢǡǠǢǒǤǚǔǟǭǧ�ǥǟǚǔǗǢǣǚǤǗǤǠǔ�
ǚ ǓǚǙǟǗǣ-ǪǜǠǝ�ǡǠǙǔǠǝǱǗǤ�ƼǠǢǡǠǢǒǤǚǔǟǠǞǥ�ǥǟǚǔǗǢǣǚǤǗǤǥ�ǂƸƶ�ǡǠǔǭǣǚǤǮ�
ǜǒǩǗǣǤǔǠ�ǠǓǢǒǙǠǔǒǤǗǝǮǟǭǧ�ǡǢǠǕǢǒǞǞ�ǚ ǢǒǣǪǚǢǚǤǮ�ǣǠǤǢǥǖǟǚǩǗǣǤǔǠ�
ǣ ǙǒǢǥǓǗǘǟǭǞǚ�ǡǒǢǤǟǗǢǒǞǚ�ǀƲǀ�«ǂƸƶ», ǔ ǤǠǞ�ǩǚǣǝǗ�ǔ ǢǒǞǜǒǧ�
ǢǗǒǝǚǙǒǨǚǚ�ǣǠǔǞǗǣǤǟǭǧ�ǠǓǢǒǙǠǔǒǤǗǝǮǟǭǧ�ǡǢǠǕǢǒǞǞ�ǚ ǡǢǠǗǜǤǠǔ.

ǃ������ǕǠǖǒ�ƼǠǢǡǠǢǒǤǚǔǟǭǛ�ǥǟǚ�
ǔǗǢǣǚǤǗǤ�ǂƸƶ�ǱǔǝǱǗǤǣǱ�ǥǩǒǣǤ�
ǟǚǜǠǞ�ƴǣǗǞǚǢǟǠǕǠ�ǣǠǔǗǤǒ�
ǜǠǢǡǠǢǒǤǚǔǟǭǧ�ǥǟǚǔǗǢǣǚǤǗǤǠǔ�
*OREDO&&8�Ȍ��ǕǝǠǓǒǝǮǟǠǛ�ǒǣǣǠ�
ǨǚǒǨǚǚ�ǜǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǠǓǢǒ�
ǙǠǔǒǟǚǱ��ǣǠǙǖǒǟǟǠǛ�ǔ������ǕǠǖǥ�
ǚ�ǠǓǬǗǖǚǟǱǰǫǗǛ�ǜǠǢǡǠǢǒ�
ǤǚǔǟǭǗ�ǥǟǚǔǗǢǣǚǤǗǤǭ�ǔǗǖǥ�
ǫǚǧ�ǜǠǞǡǒǟǚǛ�ǓǠǝǗǗ�ǩǗǞ�ǚǙ����
ǣǤǢǒǟ�ǞǚǢǒ�ǚ�ǢǒǙǝǚǩǟǭǧ�ǠǓǝǒ�
ǣǤǗǛ��ǤǢǒǟǣǡǠǢǤǟǠǛ��'HXWVFKH�
%DKQ��$LUEXV���ǯǟǗǢǕǗǤǚǩǗ�
ǣǜǠǛ�(ǂǠǣǒǤǠǞ���ǞǗǤǒǝǝǥǢǕǚǩǗ�
ǣǜǠǛ��$UFHORU0LWWDO���ǓǒǟǜǠǔǣǜǠǛ�
(ǃǓǗǢǓǒǟǜ��%DQFR�%UDGHVFR��
6DQWDQGHU���ǜǠǞǞǥǟǚǜǒǨǚǠǟ�
ǟǠǛ��6DXGL�7HOHFRP���ǡǢǠǖǠǔǠǝǮ�
ǣǤǔǗǟǟǠǛ��%DULOOD��ǚ�ǖǢ��

ƴ������ǕǠǖǥ�ǥǟǚǔǗǢǣǚǤǗǤ�
ǣǤǒǝ�ǩǝǗǟǠǞ�ƷǔǢǠǡǗǛǣǜǠǕǠ�
ǦǠǟǖǒ�ǢǒǙǔǚǤǚǱ�ǞǗǟǗǖǘ�
ǞǗǟǤǒ��(XURSHDQ�)RXQGDWLRQ�
IRU�0DQDJHPHQW�'HYHORSPHQW��
()0'��Ȍ��ǞǗǘǖǥǟǒǢǠǖǟǠǛ�ǟǗǜǠǞ�
ǞǗǢǩǗǣǜǠǛ�ǠǢǕǒǟǚǙǒǨǚǚ��ǖǗǱ�
ǤǗǝǮǟǠǣǤǮ�ǜǠǤǠǢǠǛ�ǥǘǗ�ǓǠǝǗǗ�
���ǝǗǤ�ǟǒǡǢǒǔǝǗǟǒ�ǟǒ�ǢǒǙǔǚǤǚǗ�
ǜǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǠǓǢǒǙǠǔǒǟǚǱ�
ǚ�ǠǓǥǩǗǟǚǱ�ǢǥǜǠǔǠǖǚǤǗǝǗǛ.

()0'�ǟǒǣǩǚǤǭǔǒǗǤ�����ǠǢǕǒǟǚ�
ǙǒǨǚǛ�ǩǝǗǟǠǔ�ǔ����ǣǤǢǒǟǗ�ǞǚǢǒ�
ǚ�ǱǔǝǱǗǤǣǱ�ǠǖǟǠǛ�ǚǙ�ǟǒǚǓǠ�
ǝǗǗ�ǞǒǣǪǤǒǓǟǭǧ�ǚ�ǒǔǤǠǢǚǤǗǤ�
ǟǭǧ�ǞǗǘǖǥǟǒǢǠǖǟǭǧ�ǡǝǠǫǒǖǠǜ�
ǖǝǱ�ǠǓǞǗǟǒ�ǠǡǭǤǠǞ�ǚ�ǚǣǣǝǗ�
ǖǠǔǒǟǚǛ�ǔ�ǠǓǝǒǣǤǚ�ǢǒǙǔǚǤǚǱ�
ǥǡǢǒǔǝǗǟǨǗǔ.

ƴ�()0'�ǔǧǠǖǱǤ�ǜǢǥǡǟǭǗ�ǜǠǞǡǒ�
ǟǚǚ�ǚ�ǜǠǟǣǒǝǤǚǟǕǠǔǭǗ�ǦǚǢǞǭ��
ǚǙǔǗǣǤǟǭǗ�ǗǔǢǠǡǗǛǣǜǚǗ�ǓǚǙǟǗǣ�
ǪǜǠǝǭ��ǨǗǟǤǢǭ�ǡǗǢǗǡǠǖǕǠǤǠǔǜǚ�
ǜǒǖǢǠǔ��ǨǗǟǤǢǭ�ǡǠǖǖǗǢǘǜǚ�
ǞǒǝǠǕǠ�ǓǚǙǟǗǣǒ��ǤǠǢǕǠǔǠ�ǡǢǠ�
ǞǭǪǝǗǟǟǭǗ�ǡǒǝǒǤǭ�ǚ�ǒǣǣǠǨǚǒ�
Ǩǚǚ�ǢǒǓǠǤǠǖǒǤǗǝǗǛ��ǩǤǠ�ǖǗǝǒǗǤ�
()0'�ǗǖǚǟǣǤǔǗǟǟǭǞ�ǔ�ǣǔǠǗǞ�
ǢǠǖǗ��Ǡǟ�ǠǖǟǠǔǢǗǞǗǟǟǠ�ǡǢǗǖ�
ǣǤǒǔǝǱǗǤ�ǚǟǤǗǢǗǣǭ�ǚ�mǡǠǤǢǗ�
ǓǚǤǗǝǗǛx��ǚ�mǡǠǣǤǒǔǫǚǜǠǔx�
ǠǓǢǒǙǠǔǒǤǗǝǮǟǭǧ�ǥǣǝǥǕ�ǔ�ǣǦǗǢǗ�
ǞǗǟǗǖǘǞǗǟǤǒ��

ƾǗǘǖǥǟǒǢǠǖǟǒǱ� 
ǣǗǢǤǚǦǚǜǒǨǚǱ�3LQSRLQW

ƴ 2019 ǕǠǖǥ�ǢǒǓǠǤǟǚǜǚ�ǈǗǟǤǢǒ�ǢǒǙǔǚǤǚǱ�ǜǠǢǡǠǢǒǤǚǔǟǭǧ�ǜǠǞǡǗǤǗǟǨǚǛ�
ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚǔǗǢǣǚǤǗǤǒ�ǂƸƶ�ǡǠǝǥǩǚǝǚ�ǞǗǘǖǥǟǒǢǠǖǟǭǗ�
ǣǗǢǤǚǦǚǜǒǤǭ�ǦǒǣǚǝǚǤǒǤǠǢǠǔ�Pinpoint.

ƿǒǝǚǩǚǗ�ǣǗǢǤǚǦǚǜǒǤǒ�3LQSRLQW�
ǡǠǖǤǔǗǢǘǖǒǗǤ�ǡǢǠǦǗǣǣǚǠǟǒǝǮ�
ǟǠǗ�ǞǒǣǤǗǢǣǤǔǠ�ǦǒǣǚǝǚǤǒ�
ǤǠǢǒ��ǖǒǗǤ�ǡǢǒǔǠ�ǣǤǒǤǮ�ǩǝǗǟǠǞ�
ƾǗǘǖǥǟǒǢǠǖǟǠǕǠ�ǜǝǥǓǒ�ǣǗǢǤǚ�
ǦǚǨǚǢǠǔǒǟǟǭǧ�ǡǢǒǜǤǚǜǥǰǫǚǧ�
ǦǒǣǚǝǚǤǒǤǠǢǠǔ�3LQSRLQW�ǚ�ǠǓǞǗ�
ǟǚǔǒǤǮǣǱ�ǠǡǭǤǠǞ�ǣ�ǜǠǝǝǗǕǒǞǚ�
ǜǒǜ�ǔ�ǂǠǣǣǚǚ��Ǥǒǜ�ǚ�Ǚǒ�ǢǥǓǗǘǠǞ.

ƴ�ǡǢǠǨǗǣǣǗ�ǠǓǥǩǗǟǚǱ�
ǔ�ƼǠǢǡǠǢǒǤǚǔǟǠǞ�ǥǟǚǔǗǢǣǚǤǗǤǗ�
ǂƸƶ�ǢǒǓǠǤǒ�ǔ�ǕǢǥǡǡǒǧ�ǱǔǝǱǗǤǣǱ�
ǠǖǟǠǛ�ǚǙ�ǜǝǰǩǗǔǭǧ�ǣǠǣǤǒǔǝǱ�
ǰǫǚǧ��ǁǢǗǡǠǖǒǔǒǤǗǝǰ�ǔǒǘǟǠ�
ǣǖǗǝǒǤǮ�ǢǒǓǠǩǚǛ�ǡǢǠǨǗǣǣ�ǜǠǞ�
ǦǠǢǤǟǭǞ�ǖǝǱ�ǔǣǗǧ�ǥǩǒǣǤǟǚǜǠǔ��
ǠǓǗǣǡǗǩǚǤǮ�ǦǚǜǣǒǨǚǰ��ǠǤǢǒ�
ǘǗǟǚǗ�ǚ�ǠǨǗǟǜǥ�ǚǖǗǛ��ǁǠǯǤǠǞǥ�

ǟǒǝǚǩǚǗ�ǣǗǢǤǚǦǚǨǚǢǠǔǒǟǟǭǧ�
ǦǒǣǚǝǚǤǒǤǠǢǠǔ�3LQSRLQW�ǱǔǝǱ�
ǗǤǣǱ�ǔǒǘǟǭǞ�ǜǠǞǡǠǟǗǟǤǟǠǞ�
ǡǠǣǤǢǠǗǟǚǱ�ǡǢǠǨǗǣǣǒ�ǡǢǚǟǱǤǚǱ�
ǢǗǪǗǟǚǛ.
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Business Education
Associations

The Corporate University of Russian Railways uses the best practices of corporate 
universities and business schools to improve the quality of its educational 
programmes and widen cooperation with RZD's foreign partners, including the 
implementation of joint educational programmes and projects.

In 2019, employees of the Corporate Competence Development Centre of the 
Corporate University of Russian Railways received international Pinpoint facilitator 
FHUWLÀFDWHV�

Pinpoint International
&HUWLÀFDWLRQ

In 2017, the Corporate University 
of Russian Railways became a 
member of the Global Council of 
Corporate Universities (GlobalCCU), 
an international association of 
corporate education founded in 2005. 
It unites corporate universities of 
leading companies from more than 60 
countries worldwide and from various 
industries: transport (Deutsche Bahn, 
Airbus), energy (Rosatom), metallurgy 
(ArcelorMittal), banking (Sberbank, 
Banco Bradesco, Santander), 
communications (Saudi Telecom), food 
(Barilla), etc.

In 2019, the university joined the 
European Foundation for Management 
Development (EFMD), an international 
QRQ�SURÀW�RUJDQLVDWLRQ�ZLWK�PRUH�
than 30 years of experience in the 
development of corporate education 
and training leaders.

With 900 member organisations from 
91 countries, the EFMD is one of the 
largest and most reputable international 
platforms for sharing experience and 
conducting research in management 
development.

The EFMD includes large companies 
DQG�FRQVXOWLQJ�ÀUPV��ZHOO�NQRZQ�
European business schools, retraining 
centres, small business support 
centres, chambers of commerce and 
industry, and employers' associations, 
which makes it unique in the sense 
that it simultaneously represents the 
interests of “consumers” and "suppliers" 
RI�HGXFDWLRQDO�VHUYLFHV�LQ�WKH�ÀHOG�RI�
management.

3LQSRLQW�FHUWLÀFDWHV�DWWHVW�WR�WKH�
facilitator's professional skills and give 
them the right to join the International 
&OXE�RI�&HUWLÀHG�3UDFWLFLQJ�3LQSRLQW�
Facilitators and share experiences with 
colleagues both in Russia and abroad.

Group work is one of the key 
components

What is Pinpoint? The Pinpoint Facilitation technique is based on the European facilitation process that uses lightweight, 
portable boards, cards, and visualisation tools designed to capture ideas, solutions, and action plans. Pinpoint Facilitation relies 
on the methodology and algorithm of a group discussion that ensures active involvement and the productivity of participants in 
the process of group work. The technology helps the facilitator to encourage the participants to look at problems from different 
angles and use different styles of thinking (logical, visual, kinesthetic, etc.)

of the Corporate University of Russian 
Railways' educational programmes. 
Our professors need to make the work 
process comfortable for all participants 
and ensure that ideas are captured, 
UHÁHFWHG�XSRQ�DQG�HYDOXDWHG��6R�
KDYLQJ�FHUWLÀHG�3LQSRLQW�IDFLOLWDWRUV�
is important for building the decision-
making process.



ƴ������ǕǠǖǥ�ǯǜǣǡǗǢǤǭ�
ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚǔǗǢǣǚǤǗǤǒ�
ǂƸƶ�ǣǤǒǝǚ�ǥǩǒǣǤǟǚǜǒǞǚ�ǚ�ǣǡǚ�
ǜǗǢǒǞǚ�ǓǠǝǗǗ����ǞǗǢǠǡǢǚǱǤǚǛ�
ǔ�ǣǦǗǢǗ�ǥǡǢǒǔǝǗǟǚǱ�ǚ�ǢǒǙǔǚǤǚǱ�
ǡǗǢǣǠǟǒǝǒ.

ǄǗǞǒǤǚǜǒ�ǡǢǠǔǗǖǗǟǟǭǧ�
ǞǗǢǠǡǢǚǱǤǚǛ:

Ȗ� ǜǠǢǡǠǢǒǤǚǔǟǠǗ�ǠǓǥǩǗǟǚǗ;
Ȗ� ǢǒǓǠǤǒ�ǣ�ǜǒǖǢǠǔǭǞ�ǢǗǙǗǢǔǠǞ;
Ȗ�+5�ǒǟǒǝǚǤǚǜǒ;
Ȗ� ǠǨǗǟǜǒ�ǡǗǢǣǠǟǒǝǒ;
Ȗ� ǯǝǗǜǤǢǠǟǟǠǗ�ǠǓǥǩǗǟǚǗ;
Ȗ� ǚǟǣǤǢǥǞǗǟǤǭ�ǥǡǢǒǔǝǗǟǚǱ�

ǕǢǥǡǡǠǔǭǞ�ǠǓǣǥǘǖǗǟǚǗǞ;
Ȗ� ǚǕǢǠǔǭǗ�ǡǠǖǧǠǖǭ�

ǔ�ǠǓǢǒǙǠǔǒǟǚǚ;
Ȗ� ǨǚǦǢǠǔǒǱ�ǤǢǒǟǣǦǠǢǞǒǨǚǱ�

ǓǚǙǟǗǣǒ;
Ȗ� ǡǠǣǤǢǠǗǟǚǗ�ǥǞǟǭǧ�ǡǢǠǚǙǔǠǖ�

ǣǤǔǗǟǟǭǧ�ǣǚǣǤǗǞ�ǚ�ǞǟǠǕǚǗ�
ǖǢǥǕǚǗ.

ƴ�ǩǚǣǝǠ�ǟǒǚǓǠǝǗǗ�ǙǟǒǩǚǞǭǧ�ǡǢǠ�
ǦǗǣǣǚǠǟǒǝǮǟǭǧ�ǞǗǢǠǡǢǚǱǤǚǛ�
�����ǕǠǖǒ�ǔǠǪǝǚ:

��� ƼǠǟǦǗǢǗǟǨǚǱ�&RUSRUDWH�
(GXFDWLRQ�)RUFH������
���ǒǡǢǗǝǱ��ƾǠǣǜǔǒ);

��� Ǉ�ǜǠǟǦǗǢǗǟǨǚǱ�ǢǠǣǣǚǛǣǜǚǧ�
ǦǒǣǚǝǚǤǒǤǠǢǠǔ�«ǁǢǒǜǤǚǜǚ�
ǥǣǡǗǪǟǭǧ�ǜǠǞǒǟǖx�
��Ȍ��ǒǡǢǗǝǱ��ƾǠǣǜǔǒ);

��� �WK�&RUSRUDWH�/HDUQLQJ�
	�&RUSRUDWH�8QLYHUVLWLHV�
6XPPLW�Ȍ��,;�ƷǘǗǕǠǖǟǭǛ�
ǣǒǞǞǚǤ�ǜǠǢǡǠǢǒǤǚǔǟǠǕǠ�
ǠǓǥǩǗǟǚǱ�ǚ�ǜǠǢǡǠǢǒǤǚǔǟǭǧ�
ǥǟǚǔǗǢǣǚǤǗǤǠǔ���Ȍ��ǞǒǱ��ǃǒǟ�
ǁǒǥǝǥ��ƳǢǒǙǚǝǚǱ);

��� ƾǗǘǖǥǟǒǢǠǖǟǒǱ�ǜǠǟǦǗǢǗǟ�
ǨǚǱ�«Ǆǂƺƹ�ǔ�ǢǒǙǔǚǤǚǚx����Ȍ
���ǚǰǟǱ��ƾǚǟǣǜ��ƳǗǝǒǢǥǣǮ);

��� ǆǠǢǥǞ�,QGXɓULDO�/HDUQLQJ������
����ǣǗǟǤǱǓǢǱ��ƾǠǣǜǔǒ);

��� ()0'�([HFXWLYH�'HYHORSPHQW�
&RQIHUHQFH����Ȍ���ǟǠǱǓǢǱ��
ƳǒǢǣǗǝǠǟǒ��ƺǣǡǒǟǚǱ).

ƴ�ǢǒǞǜǒǧ�ǖǒǟǟǭǧ�ǞǗǢǠǡǢǚǱ�
ǤǚǛ�ǢǥǜǠǔǠǖǣǤǔǠ�ǚ�ǯǜǣǡǗǢǤǭ�
ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚǔǗǢǣǚǤǗǤǒ�
ǂƸƶ�ǡǢǚǟǱǝǚ�ǥǩǒǣǤǚǗ�ǣ�ǔǭǣǤǥǡ�
ǝǗǟǚǱǞǚ�ǟǒ�ǣǝǗǖǥǰǫǚǗ�ǤǗǞǭ:

Ȗ� ǡǠǣǤǢǠǗǟǚǗ�ǣǠǔǢǗǞǗǟǟǠǛ�
ǜǠǢǡǠǢǒǤǚǔǟǠǛ�ǒǜǒǖǗǞǚǚ;

Ȗ� ǢǗǒǝǚǙǒǨǚǱ�ǞǟǠǕǠǨǗǝǗ�
ǔǭǧ�ǡǢǠǦǗǣǣǚǠǟǒǝǮǟǭǧ�
ǡǢǠǕǢǒǞǞ;

Ȗ� IXVLRQ�ǡǠǖǧǠǖ�ǜ�ǦǒǣǚǝǚǤǒǨǚǚ�
ǡǠǖ�ǣǡǗǨǚǦǚǜǥ�ǙǒǡǢǠǣǒ;

Ȗ� ǠǡǭǤ�ǡǢǚǞǗǟǗǟǚǱ�ǞǗǤǠǖǠ�
ǝǠǕǚǚ�Ǆǂƺƹ�ǡǢǚ�ǠǓǥǩǗǟǚǚ�
ǚǟǘǗǟǗǢǠǔ;

Ȗ� ǢǒǙǔǚǤǚǗ�ǥǡǢǒǔǝǗǟǩǗǣǜǚǧ�
ǜǠǞǡǗǤǗǟǨǚǛ�ǝǚǟǗǛǟǭǧ�ǢǥǜǠ�
ǔǠǖǚǤǗǝǗǛ�ǩǗǢǗǙ�ǞǗǧǒǟǚǙǞ�
ǠǓǢǒǙǠǔǒǤǗǝǮǟǠǛ�ǦǢǒǟǪǚǙǭ�
ǔ�ǠǤǢǒǣǝǗǔǭǧ�ǔǥǙǒǧ�ǚ�ǖǢ.

ƴ�ǩǚǣǝǗ�ǜǢǥǡǟǗǛǪǚǧ�ǠǤǢǒǣǝǗǔǭǧ�
ǣǠǓǭǤǚǛ������ǕǠǖǒ�ǣ�ǥǩǒǣǤǚǗǞ�
ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚǔǗǢǣǚǤǗǤǒ�
ǂƸƶ:

��� 9,�ƾǗǘǖǥǟǒǢǠǖǟǭǛ�ǣǒǝǠǟ�
ǤǗǧǟǚǜǚ�ǚ�ǤǗǧǟǠǝǠǕǚǛ�«ǏƼǃǁǀ�
����x�

��� ƾǗǘǖǥǟǒǢǠǖǟǭǛ�ǘǗǝǗǙǟǠ�
ǖǠǢǠǘǟǭǛ�ǣǒǝǠǟ�ǡǢǠǣǤǢǒǟ�
ǣǤǔǒ������m352��ƶǔǚǘǗǟǚǗ��
ǏǜǣǡǠx�ǣ�ǥǩǒǣǤǚǗǞ�ǕǗǟǗǢǒǝǮ�
ǟǠǕǠ�ǖǚǢǗǜǤǠǢǒ�ǀƲǀ�«ǂƸƶx�
ǀ��ƴ��ƳǗǝǠǙǲǢǠǔǒ;

��� ƿǒǥǩǟǠ�ǡǢǒǜǤǚǩǗǣǜǒǱ�ǜǠǟ�
ǦǗǢǗǟǨǚǱ�«ǀǣǟǠǔǭ�ǡǢǚǞǗǟǗ�
ǟǚǱ�%,0�ǤǗǧǟǠǝǠǕǚǛ»;

��� ǃǗǞǚǟǒǢ�ǖǝǱ�ǝǚǖǗǢǠǔ�
ǨǚǦǢǠǔǠǛ�ǤǢǒǟǣǦǠǢǞǒ�
Ǩǚǚ�ǀƲǀ�«ǂƸƶx�ǣ�ǥǩǒǣǤǚǗǞ�
ǖǚǢǗǜǤǠǢǒ�ǀƲǀ�«ǂƸƶx�
ǡǠ�ǚǟǦǠǢǞǒǨǚǠǟǟǭǞ�ǤǗǧǟǠ�
ǝǠǕǚǱǞ�Ʒ��ƺ��ǉǒǢǜǚǟǒ.

ƼǠǢǡǠǢǒǤǚǔǟǭǛ�ǥǟǚǔǗǢǣǚǤǗǤ�ǂƸƶ�ǥǖǗǝǱǗǤ�ǠǣǠǓǠǗ�ǔǟǚǞǒǟǚǗ�
ǞǗǢǠǡǢǚǱǤǚǱǞ, ǡǠǙǔǠǝǱǰǫǚǞ�ǠǓǞǗǟǚǔǒǤǮǣǱ�ǠǡǭǤǠǞ�ǚ ǥǣǡǗǪǟǭǞǚ�
ǡǢǒǜǤǚǜǒǞǚ�ǣ ǠǤǢǒǣǝǗǔǭǞǚ�ǡǒǢǤǟǗǢǒǞǚ, ǒ ǤǒǜǘǗ�ǠǣǥǫǗǣǤǔǝǱǤǮ�
ǡǠǙǚǨǚǠǟǚǢǠǔǒǟǚǗ�ǥǟǚǔǗǢǣǚǤǗǤǒ�ǔ ǡǢǠǦǗǣǣǚǠǟǒǝǮǟǠǞ�ǣǠǠǓǫǗǣǤǔǗ: 
ǜǠǟǦǗǢǗǟǨǚǱǞ, ǔǭǣǤǒǔǜǒǞ, ǦǠǢǥǞǒǞ, ǜǢǥǕǝǭǞ�ǣǤǠǝǒǞ�ǚ ǜǠǟǜǥǢǣǒǞ.

ǅǩǒǣǤǚǗ�ǔ�ǠǤǢǒǣǝǗǔǭǧ� 
ǜǠǟǦǗǢǗǟǨǚǱǧ

15
ǞǗǢǠǡǢǚǱǤǚǛ�
ǔǣǗǢǠǣǣǚǛǣǜǠǕǠ�
ǥǢǠǔǟǱ

14
ǞǗǢǠǡǢǚǱǤǚǛ�
ǞǗǘǖǥǟǒǢǠǖǟǠǕǠ�
ǥǢǠǔǟǱ

�
� � � �
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Participation in Industry 
Conferences

The Corporate University of Russian Railways pays special attention to events that 
allow it to share its experience and best practices with industry partners and position 
itself in the professional community, i.e., conferences, exhibitions, forums, round-
table discussions, and contests.

In 2019, experts from the Corporate 
University of Russian Railways took 
part in and gave presentations at more 
WKDQ����HYHQWV�LQ�WKH�ÀHOG�RI�SHUVRQQHO�
management and development.

The events covered the following 
topics:

•corporate training;
•talent pool management;
•HR analytics;
•personnel assessment;
•e-learning;
•group discussion management tools;
•game-based learning;
•digital business transformation;
•building smart production systems,
etc. 6RPH�RI�WKH�ELJJHVW�LQGXVWU\�VSHFLÀF�

events in 2019 in which the Corporate 
University of Russian Railways 
participated:

1. The 6th International Fair of Railway
Equipment and Technology EXPO 1520;
2. The International Railway Fair 
1520 PRO//Motion. An Expo with the 
participation of the CEO of Russian 

Railways, O.V. Belozerov;
3. 7KH�VFLHQWLÀF�DQG�SUDFWLFDO�
conference, The Basics of Using BIM 
Technologies;
4. JSCo Russian Railways Seminar for 
the Leaders of Digital Transformation 
with the participation of the CIO of 
Russian Railways, E. I. Charkin.

7KH�PRVW�VLJQLÀFDQW�SURIHVVLRQDO�HYHQWV�
of 2019:

1. Corporate Education Force 2019
Conference (April 4,  Moscow);
2. The 10th Conference of Russian
Facilitators, Practices of Successful
Teams (April 4–5, Moscow);
3. The 9th Corporate Learning
& Corporate Universities Summit – 9th 
Annual Corporate Learning & Corporate 
Universities Summit (May 5–7, São 
Paulo, Brazil);
4. TRIZ in Development International
Conference (June 13–15, Minsk, 
Belarus);
5. Industrial Learning 2019 Forum 
(September 27, Moscow);
6. EFMD Executive Development 
Conference (November 11–13, 
Barcelona, Spain).

As part of these events, the 
management and experts of the 
Corporate University of Russian 
Railways held presentations on the 
following topics:

• building a modern corporate 
academy; • implementing 
multipurpose professional 
programmes;
• the fusion approach to facilitation, 
WDLORUHG�WR�VSHFLÀF�UHTXHVWV�
• using the TRIZ methodology to train
engineers;
• developing the managerial 
competencies of line managers 
through the mechanism of educational 
IUDQFKLVHV�LQ�LQGXVWU\�VSHFLÀF�
universities, etc.

nationwide events 
in Russia

international events

In addition to training programmes and educational projects, the Corporate University of Russian Railways is 
DOZD\V�RSHQ�WR�SRWHQWLDO�SDUWQHUV�DQG�LQYLWHV�\RX�WR�KROG�LQGXVWU\�VSHFLÀF�HYHQWV�DW�LWV�IDFLOLWLHV�

Exchange of 
Experience



ǁǥǓǝǚǜǒǨǚǠǟǟǒǱ� 
ǒǜǤǚǔǟǠǣǤǮ

ǁǥǓǝǚǜǒǨǚǚ�ǚ ǚǟǤǗǢǔǮǰ�ǔ ǡǢǠǦǚǝǮǟǭǧ�ǚ ǜǠǢǡǠǢǒǤǚǔǟǭǧ�ǃƾƺ�
ǣǡǠǣǠǓǣǤǔǥǰǤ�ǣǠǔǗǢǪǗǟǣǤǔǠǔǒǟǚǰ�ǞǗǤǠǖǠǝǠǕǚǚ�ǠǓǥǩǗǟǚǱ, ǢǒǙǔǚǤǚǰ�
ǜǠǞǡǗǤǗǟǨǚǛ�ǢǒǓǠǤǟǚǜǠǔ�ǚ ǡǠǙǚǨǚǠǟǚǢǠǔǒǟǚǰ�ǥǟǚǔǗǢǣǚǤǗǤǒ�
ǔ ǡǢǠǦǗǣǣǚǠǟǒǝǮǟǠǞ�ǣǠǠǓǫǗǣǤǔǗ.

ƴ������ǕǠǖǥ�ǔǭǪǝǠ����ǡǥǓǝǚǜǒǨǚǛ�ǔ�ǃƾƺ��ǔ�ǜǠǤǠǢǭǧ�ǯǜǣǡǗǢǤǭ�ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚǔǗǢǣǚǤǗǤǒ�ǂƸƶ�ǔǭǣǤǥ�
ǡǚǝǚ�ǒǔǤǠǢǒǞǚ�ǚ�ǣǠǒǔǤǠǢǒǞǚ�ǡǥǓǝǚǜǒǨǚǛ�ǡǠ�ǤǗǞǒǤǚǜǗ�ǠǓǢǒǙǠǔǒǤǗǝǮǟǭǧ�ǡǢǠǕǢǒǞǞ�ǥǟǚǔǗǢǣǚǤǗǤǒ�
ǚ�ǠǓǫǚǞ�ǔǠǡǢǠǣǒǞ�ǜǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǓǚǙǟǗǣ�ǠǓǢǒǙǠǔǒǟǚǱ.

ƼǀǂǁǀǂƲǄƺƴƿǍƷ�ǃƾƺ
ƼǠǢǡǠǢǒǤǚǔǟǠǗ�ǤǗǝǗǔǚǖǗǟǚǗ�
«ǂƸƶ�Ǆƴx��ǟǠǔǠǣǤǟǭǗ�ǣǰǘǗǤǭ�
ǚ�ǣǗǢǚǱ�ǣǤǥǖǚǛǟǭǧ�ǚǟǤǗǢǔǮǰ�
ǖǝǱ�ǜǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǤǗǝǗǔǚǖǗ�
ǟǚǱ�«ǂƸƶ�Ǆƴ».

ƸǥǢǟǒǝ�«ǁǥǝǮǤ�ǥǡǢǒǔǝǗ�
ǟǚǱx��ǡǠǣǤǠǱǟǟǒǱ�ǢǥǓǢǚǜǒ�
«ƳǚǓǝǚǠǤǗǜǒ�ǞǗǟǗǖǘǗǢǒx�
ǣ�ǒǟǟǠǤǒǨǚǱǞǚ�ǜ�ǜǟǚǘǟǭǞ�
ǟǠǔǚǟǜǒǞ�ǓǚǙǟǗǣ�ǝǚǤǗǢǒǤǥǢǭ.

ƸǅǂƿƲƽ�ʺ+5ʷǁƲǂǄƿƷǂ��ƴǂƷƾǑ��ƴǍƹǀƴǍ��ǂƷǊƷƿƺǑʻ
ƸǥǢǟǒǝ�m+5�ǡǒǢǤǟǗǢ��ƴǢǗǞǱ��
ƴǭǙǠǔǭ��ǂǗǪǗǟǚǱx�Ȍ��ǣǠǓǣǤǔǗǟ�
ǟǠǗ�ǡǢǠǦǗǣǣǚǠǟǒǝǮǟǠǗ�ǚǙǖǒǟǚǗ�
ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚǔǗǢǣǚǤǗǤǒ�
ǂƸƶ�Ǡ�ǝǚǖǗǢǣǤǔǗ�ǚ�ǣǠǔǢǗǞǗǟ�
ǟǭǧ�ǤǢǗǟǖǒǧ�ǚ�ǡǢǒǜǤǚǜǒǧ�ǥǡǢǒǔ�
ǝǗǟǚǱ�ǜǠǞǒǟǖǠǛ��ǄǗǞǭ�ǤǢǗǤǮǗǕǠ�
ǟǠǞǗǢǒ��ǨǚǦǢǠǔǒǱ�ǤǢǒǟǣǦǠǢ�
ǞǒǨǚǱ�ǓǚǙǟǗǣǒ�ǚ�ǨǚǦǢǠǔǚǙǒǨǚǱ�

ǦǥǟǜǨǚǚ�+5��ǦǠǢǞǚǢǠǔǒǟǚǗ�
ǯǦǦǗǜǤǚǔǟǭǧ�ǢǒǙǟǠǔǠǙǢǒǣǤ�
ǟǭǧ�ǜǠǞǒǟǖ�ǔ�ǨǚǦǢǠǔǥǰ�ǯǡǠǧǥ��
ǡǢǠǖǔǚǘǗǟǚǗ�+5�ǓǢǗǟǖǒ�ǕǠǣǥ�
ǖǒǢǣǤǔǗǟǟǭǧ�ǜǠǞǡǒǟǚǛ�ǚ�ǔǠǙ�
ǞǠǘǟǠǣǤǚ�ǣǠǔǢǗǞǗǟǟǠǕǠ�
ǚǟǣǤǢǥǞǗǟǤǒǢǚǱ�ǖǝǱ�ǠǨǗǟǜǚ�
ǡǗǢǣǠǟǒǝǒ.

ƲƼƼƲǅƿǄǍ�ƼǀǂǁǀǂƲǄƺƴƿǀƵǀ�ǅƿƺƴƷǂǃƺǄƷǄƲ�ǂƸƶ� 
ƴ�ǃǀǈƺƲƽǎƿǍǇ�ǃƷǄǑǇ

,QɓDJUDP��
LQɓDJUDP�FRP�XQLYHUVLWHWBU]G

«ƴƼǠǟǤǒǜǤǗx��
YN�FRP�FXU]G

)DFHERRN��
IDFHERRN�FRP�FXU]G

ƴ�ǯǝǗǜǤǢǠǟǟǠǞ�ǔǚǖǗ�
ǘǥǢǟǒǝ�ǢǒǙǞǗǫǒǗǤǣǱ�
ǟǒ�ǠǦǚǨǚǒǝǮǟǠǞ�ǣǒǛǤǗ�
ǥǟǚǔǗǢǣǚǤǗǤǒ�
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Publication Activities

Publications and interviews in specialised and corporate media contribute to 
the improvement of our teaching methodology, the development of employee 
competencies, and the university's positioning
in the professional community.

In 2019, experts of the Corporate University of Russian Railways became authors and co-authors of 90 publications on the 
university's educational programmes
and general issues of corporate business education.

CORPORATE MEDIA

THE MAGAZINE HR PARTNER: TIME. CHALLENGES. 
SOLUTIONS

THE SOCIAL MEDIA ACCOUNTS OF THE CORPORATE 
UNIVERSITY OF RUSSIAN RAILWAYS

VKontakte:

RZD TV corporate television channel: 
news stories and a series of studio 
interviews for RZD TV.

Pult Upravleniya magazine: the 
UHJXODU�FROXPQ�0DQDJHU·V�/LEUDU\�ZLWK�
abstracts of new business books.

THE MAGAZINE HR PARTNER: TIME. 
Challenges. Solutions—a professional 
publication of the Corporate University 
of Russian Railways that writes 
about leadership and modern trends 
and practices in team management. 
Topics covered in the third issue: 
digital business transformation and 
the digitalisation of HR management, 
forming productive age-diverse teams 

in the digital age, promoting the HR 
brand of state-owned companies, and 
the possibilities of modern personnel 
assessment tools.

The digital version of the 
magazine is available on the 
XQLYHUVLW\
V�RIÀFLDO�ZHEVLWH

Exchange of 
Experience
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PERFORMANCE 
INDICATORS

The Corporate University of Russian Railways' performance assessment 
V\VWHP�FRQVLVWV�RI�D�VHW�RI�LQGLFDWRUV�UHÁHFWLQJ�WKH�JHQHUDOLVHG�DVVHVVPHQW�
of the Corporate University of Russian Railways' activities; indicators showing 
the applicability of knowledge and skills in the workplace, and training quality 
indicators.

*OUR SUPPORT

Sartakovsky Railway Bridge, the Gorky 
Railway
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The Corporate University of Russian 
Railways' Performance Assessment 
for 2019

Indicator Description Fact Guideline(target)
value

Composite Performance Assessment Score

Integrated Loyalty Index 
(NPS - Net Promoter 
Score)

Willingness to recommend studies at 
the university (survey) 65.1 % 65 %

Applicability of knowledge and skills at the workplace

Index of the applicability 
of knowledge and skills 
by graduates

Assessment of relevance of the knowledge 
and skills received for the actual practical 
work of the graduates (survey)

7.9 points 7 points

Index of customer 
satisfaction with 
the applicability of 
knowledge and skills

Assessment of the effect that the 
knowledge and skills applied by the 
graduates of the university have on 
WKH�ZRUN�RI�WKH�&RPSDQ\·V�EXVLQHVV�
units (survey)

8.5 points 7 points

Changes in the level 
of development of 
corporate competencies

Share of graduates who show progress 
in the development of their corporate 
competencies (results from the 
Assessment Centre)

77 % 70 %

Education Quality

Satisfaction with course 
contents and education 
process

Assessment of the compliance of 
education quality and education 
process with student expectations 
(analysis of feedback questionnaires)

Full-time: 9.5 
Distance: 8.8 9 points

Results of knowledge 
testing

Average percentage of successful 
knowledge testing results (analysis of 
test results for full-time training and 
e-courses)

Full-time: 86 
%
Distance:
84 %

80 %
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NEW PROJECTS 
IN 2020

"Education is an industry of the future." Sergey Kapitsa, Soviet and Russian 
physicist, Vice President of the Russian Academy of Natural Sciences, 1928–2012.

*OUR START

Lake Kuiguk, the source of Siberian rivers, 
Ust-Koksinsky District, Altai Mountains
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ǤǢǒǟǣǦǠǢǞǒǨǚǚ�ǓǚǙǟǗǣǒ�
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ǡǒǢǤǟǗǢǠǔ�ǖǝǱ�ǢǗǒǝǚǙǒǨǚǚ�
ǠǓǢǒǙǠǔǒǤǗǝǮǟǠǛ�ǦǢǒǟǪǚǙǭ
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ǠǓǟǠǔǝǗǟǟǠǛ�ǨǗǝǗǔǠǛ�
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ǀƲǀ�«ǂƸƶ»
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ǚ�ǞǗǘǖǥǟǒǢǠǖǟǭǧ�ǡǝǠǫǒǖǜǒǧ
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6 ǁǗǢǗǔǠǖ�ǡǢǠǕǢǒǞǞ�ǥǟǚǔǗǢǣǚǤǗǤǒ�
ǟǒ�ǒǟǕǝǚǛǣǜǚǛ�ǱǙǭǜ�ǚ�ǡǠǔǭǪǗǟǚǗ�
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Development Projects in 2020

Updating educational programmes in 
accordance with the new corporate 
competency model

Implementing educational 
programmes for the partners of RZD 
Holding

Creating "functional schools"—
specialised programmes for the 
development of promising leaders in 
VSHFLÀF�DUHDV�RI�RSHUDWLRQV

Expanding the range of educational 
solutions to support the digital 
transformation of Russian Railways

Selecting and introducing digital 
platforms and tools for the 
implementation of online educational 
programmes and events

Taking into account the epidemiological 
situation in the country and the world at the 
time of the report, as well as the likelihood of 
long-term restrictions on full-time learning, �
we have added the following development 
projects in 2020:

Implementing the Master Club 
educational project to regional 
railway divisions

Expanding the pool of partner 
universities for our educational 
franchise

Developing international educational 
projects

Providing educational support for the 
updated special programme JSCo 
RZD Youth

Positioning the university on Russian 
and international platforms Translating the university 

programmes into English and 
increasing their availability in the 
international educational environment

Online-workshops for foreign railway
operators and logistics companies

Launching the project Live 
Knowledge, regular publications 
by university professors in social 
networks on the development of 
managerial competencies, open 
webinars by RZD's distance learning 
team.

Expanding the relevant open 
microlearning educational content, 
i.e., mini-courses on remote work, 
business correspondence, stress 
management, personal development, 
healthy lifestyle, etc.

Upgrading the university's 
educational infrastructure

Exchange of Experience

 
 

 

Adapting educational programmes 
intothe full-time online learning format



�ƴ������ǕǠǖǥ�
ƼǠǢǡǠǢǒǤǚǔǟǠǞǥ�
ǥǟǚǔǗǢǣǚǤǗǤǥ�ǂƸƶ�Ȍ�
���ǝǗǤ�

ƴ�ǀƲǀ�«ǂƸƶ» 10 ǝǗǤ�ǟǒǙǒǖ�ǓǭǝǠ�ǡǢǚǟǱǤǠ�ǢǗǪǗǟǚǗ�
ǠǓ�ǠǣǟǠǔǒǟǚǚ�ƼǠǢǡǠǢǒǤǚǔǟǠǕǠ�ǥǟǚǔǗǢǣǚǤǗǤǒ. ǏǤǠ�Ǔǭǝ�
ǡǗǢǔǭǛ�ǚ�ǔ�ǂǠǣǣǚǚ, ǚ�ǔ�ǞǚǢǗ�ǠǡǭǤ�ǣǠǙǖǒǟǚǱ�ǣǚǣǤǗǞǭ�
ǓǚǙǟǗǣ-ǠǓǢǒǙǠǔǒǟǚǱ�ǔ�ǜǠǞǡǒǟǚǚ�ǣ�ǩǚǣǝǗǟǟǠǣǤǮǰ, 
ǣǠǣǤǒǔǝǱǰǫǗǛ�ǓǠǝǗǗ�ǞǚǝǝǚǠǟǒ�ǩǗǝǠǔǗǜ.

ǑǔǝǱǗǤǣǱ�ǩǝǗǟǠǞ�ƴǣǗǞǚǢǟǠǕǠ�
ǣǠǔǗǤǒ�ǜǠǢǡǠǢǒǤǚǔǟǭǧ�ǥǟǚ�
ǔǗǢǣǚǤǗǤǠǔ��*OREDO&&8��
ǚ�ǠǓǝǒǖǒǤǗǝǗǞ�ǖǗǛǣǤǔǥǰ�
ǫǗǕǠ�ǣǗǢǤǚǦǚǜǒǤǒ�(ǥǢǠǔǗǟǮ�
&RPSOLDQFH�

ǑǔǝǱǗǤǣǱ�ǩǝǗǟǠǞ�
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ǔǚǤǚǱ�ǞǗǟǗǖǘǞǗǟǤǒ��()0'��
ǚ�ǡǢǚǙǗǢǠǞ�ǞǗǘǖǥǟǒǢǠǖ�
ǟǠǕǠ�ǜǠǟǜǥǢǣǒ�([FHOOHQFH�
LQ�3UDFWLFH

ǃǠǤǢǥǖǟǚǩǒǗǤ�ǣ�ǔǗǖǥǫǚǞǚ�
ǞǗǘǖǥǟǒǢǠǖǟǭǞǚ�ǚ�ǢǠǣǣǚǛ�
ǣǜǚǞǚ�ǓǚǙǟǗǣ�ǪǜǠǝǒǞǚ��ǒǜǒ�
ǖǗǞǚǩǗǣǜǚǞǚ�ǥǟǚǔǗǢǣǚǤǗǤǒǞǚ��
ǒǕǗǟǤǣǤǔǒǞǚ�ǚ�ǠǓǢǒǙǠǔǒǤǗǝǮ�
ǟǭǞǚ�ǒǣǣǠǨǚǒǨǚǱǞǚ

ǂǒǙǔǚǔǒǗǤ�ǞǗǘǖǥǟǒǢǠǖ�
ǟǠǗ�ǣǠǤǢǥǖǟǚǩǗǣǤǔǠ��ǠǢǕǒ�
ǟǚǙǥǱ�ǠǓǢǒǙǠǔǒǤǗǝǮǟǭǗ�
ǡǢǠǗǜǤǭ�ǔ�ǣǤǢǒǟǒǧ�ƲǙǚǒǤǣǜǠ�
ǄǚǧǠǠǜǗǒǟǣǜǠǕǠ�ǢǗǕǚǠǟǒ�

ƷǔǢǠǡǭ�(ǆǢǒǟǨǚǱ��ƵǗǢǞǒǟǚǱ��
ǆǚǟǝǱǟǖǚǱ��ƲǔǣǤǢǚǱ��ǚ�ǠǓǥǩǒǱ�
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ǤǠǢǚǱǧ��ǔ�ǤǠǞ�ǩǚǣǝǗ�ǔ�ǞǥǝǮǤǚǞǗ�
ǖǚǛǟǭǧ�ǜǝǒǣǣǒǧ��ǔǚǖǗǠǣǤǥǖǚǚ�
ǚ�ǨǚǦǢǠǔǠǛ�ǝǒǓǠǢǒǤǠǢǚǚ��
ǠǣǟǒǫǗǟǟǭǧ�ǔ�ǣǠǠǤǔǗǤǣǤǔǚǚ�
ǣ�ǡǠǤǢǗǓǟǠǣǤǱǞǚ�ǣǠǔǢǗǞǗǟǟǠǕǠ�
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ƹǒ�ǯǤǚ�ǕǠǖǭ�ǥǟǚǔǗǢǣǚ�
ǤǗǤ�ǡǢǠǪǗǝ�ǡǥǤǮ�ǠǤ�ǠǖǟǠǛ�
ǡǢǠǕǢǒǞǞǭ�ǢǒǙǔǚǤǚǱ�
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We will not rest
on our laurels. Our goal is to become the
best corporate university in the world!

The Corporate University 
of Russian Railways is 
Celebrating it's 10-Year 
Anniversary in 2020!

YEARS

Some ten years ago, JSCo Russian Railways decided to establish 
D�&RUSRUDWH�8QLYHUVLW\��7KLV�ZDV�WKH�ÀUVW�WLPH�D�EXVLQHVV�
education system was created in a company with more than a 
million employees, both in Russia and in the world.

Over the past years, the university 
has gone from a single programme 
for the development of managerial 
skills to a selection of programmes 
covering more than 50 topics. 
Today, the university offers unique 
educational products to the 
managers and partners of RZD 
Holding, including digital business 
transformation courses. It utilises 
state-of-the-art staff assessment 
tools, shapes managerial culture, 
creates an effective educational 
environment, and disseminates the 
best management practices, ideas, 
and initiatives.

The Corporate University of 
Russian Railways plays a key role 
in the creation of an educational 
ecosystem for the railway industry in 
Russia and abroad.

A Member of the Global Council of 
Corporate Universities (GlobalCCU) 
DQG�D�KROGHU�RI�WKH�YDOLG�FHUWLÀFDWH�
(Compliance)

A Member of the European
Foundation for Management 
Development (EFMD) and a winner 
of the international competition 
Excellence in Practice

full-time and distance
learning programmes

a thousand graduates 
over ten years

professional HR and 
T&D awards

We collaborate with leading 
international and Russian business 
schools, academic universities, 
agencies, and educational 
associations

We promote international cooperation 
by organising educational projects in 
WKH�FRXQWULHV�RI�WKH�$VLD�3DFLÀF�UHJLRQ�
(Japan, South Korea, China) and 
Europe (France, Germany, Finland, 
Austria) and by developing the managers 
of foreign railway companies

We provides a comfortable educational 
environment on three campuses in 
Moscow. Learning takes place in 30
classrooms, including multimedia
classes, a video studio, and a digital 
laboratory equipped to meet the needs 
of modern business education

Exchange of Experience
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